Real Estate & Housing
Subcommittee Presentation
Real Estate & Housing Subcommittee
December 17, 2020

Proposed Meeting Date
• Wednesday afternoon between 3:00pm
- 4:30pm (3rd Wednesday)

Intent of Action Summit
• Support in refining the scope of the subcommittee

• Integrate the voice of community members in shaping the
priorities of the subcommittee

Action Summit participants were asked:
DISUCUSSION ONE
• From your experience, what are the critical priorities related to
[your policy area]?
DISCUSSION TWO
• What are the most critical actions that need to be taken to move
this priority forward in the next year?
• What will be the big challenge for accomplishing this priority?
(What will get in the way?)

Presentation Overview
To support the conversation of participants on Real Estate & Housing the
policy area presentation highlighted key inequities:
• Targeting of people of color with subprime loans just before the
housing crisis, and its impact on wealth-building
• Racial disparities in terms of home ownership and the high rate of
eviction and homelessness in West Palm Beach
• Rising costs of rentals and homes

Mentioned strategies including:

1) Creating tenant protections
2) Building more affordable and supportive housing
3) Taking a big picture, placemaking approach

Attendee Information
• Approx. 300 participants on Zoom (including member technical
team)
• 18 breakout rooms

• 76% female, 22% male
• Just under 50% ages 35-54
• Race: 50% white, 41% African American, 6% biracial
• Ethnicity: 10% Latinx
• 60% residents

• Spanish-language interpreters

Themes on Critical Priorities
From your experience, what are the critical priorities related to real estate and housing?

Expand options for decent and affordable housing for both homebuyers and
renters
•
•
•

Top 3
Priorities

Equal access to affordable housing and higher level of housing also needs to be accessible
Lack of rental housing for low-income families
Need to address NIMBY regarding affordable housing

Mitigate financial barriers (i.e., high down payments) and increase funding for
prospective homebuyers
•
•
•

Money from trust funds are not being put to use
Create programs that help new homeowners stay in their homes
There is money within the state that is not filtered down to the people

Initiate dialogue with developers on how they can invest in the community and
align with the mayor's vision of a city of opportunity
•
•
•

Need to encourage developers to build affordable units
Selecting more local developers to invest in our communities
Create a dialogue with developers on community building - its more than just money

Critical Actions for Priority #1
What are the most critical actions that need to be taken to move forward in creating programs and policies aimed at expanding options for decent

and affordable housing for both homebuyers and renters – in the next year?

Increase funding available for quality affordable housing, such as trust funds,
and federal and private loans and grants
•
•
•

Top 3
Critical
Actions
(Priority #1)

More grants and more loans
Money towards helping senior citizens maintain their homes
Pull in the private sector go beyond federal funding

Develop a comprehensive plan that includes a preliminary review on the
current state of the housing market, identification of populations in need,
community consultation, and a measurable end goal
•

•
•

Identify an end-state. Not just abstract numbers, but also discuss and measures things like
who - like teachers or first-responders can live in the city
Define terms - what is decent and what is affordable
Look into the current policies in place and see what is the common denominator, what is
going wrong with what is already in place

Consult best practices and successful models for expanding quality affordable
housing
•

•

Are there model programs or best practices elsewhere that we can work with that fit our
community?
Update the policy's or create new policies so that housing is available to everyone
especially the homeless

Lack of support from the broader community
Lack of follow through with proposed ideas

Challenges
(Priority #1)
What will be the big challenge

Meeting income requirements can be difficult since income restrictions can be
unrealistic
There is no sustainable source of funding given limited resources

in the effort to create
programs and policies aimed
at expanding options for

Housing locations are not close to public transportation, schools, and places of
work

decent and affordable
housing for both homebuyers

and renters ? What will get in
the way?

Sustained innovation and collaboration with other jurisdictions

Build more higher capacity housing and quality multifamily homes

Critical
Actions
(Priority #2)

Programs and options designed to benefit homebuyers

Funding, education, and advocacy

What are the most critical
actions that need to be taken

to promote policies aimed at
mitigating financial barriers

and increasing funding for
prospective homebuyers- in
the next year?

Develop relationships with developers and builders

Discussion
Participants demonstrated the need for municipal support in
educating real estate consumers, increasing the inventory of
affordable housing and renting options, and the creation of
public private partnerships that provide greater access to
lending programs

Purpose of
Subcommittee
Mission of Task Force
• Identify and help address issues of racial/ethnic equity
through education about racial and ethnic inequities,
research of best practices, and issuance of policy/funding
recommendations to address racial/ethnic inequity in the
City of West Palm Beach.

Charge of Subcommittee
Research and identify the following:
1) Opportunities to learn and raise awareness of the history
of systemic patterns of racial and ethnic inequities within
the City, and
2) Best practices to address systemic patterns of racial and
ethnic disparities, and
3) Policy and funding sources available to address systemic
patterns of racial and ethnic inequity.

Roadmap of the Subcommittee
For drafting recommendations to Task Force for “policy and funding sources available to address systemic patterns
of racial and ethnic inequity”

• What are the
priorities?
• Do they align with
community needs
and data?

Establish Focus

Identify Strategies
• What are the
actionable goals and
opportunities for
West Palm Beach?
• Review best practices

• Determine policy
actions
• Identify funding
sources

Draft
Recommendations

Discussion
•

What initial reactions do you have to the top priorities
from the Action Summit?

•

Does this list effectively provide focus and direction for
this subcommittee?

•

What sort of information and data do you need to
successfully build strategies under these priorities?

Expand options for decent and affordable housing for both homebuyers and
renters
•
•
•

Top 3
Priorities

Equal access to affordable housing and higher level of housing also needs to be accessible
Lack of rental housing for low-income families
Need to address NIMBY regarding affordable housing

Mitigate financial barriers (i.e., high down payments) and increase funding for
prospective homebuyers
•
•
•

Money from trust funds aren't being put to use
Create programs that help new homeowners stay in their homes
There is money within the state that is not filtered down to the people

Initiate dialogue with developers on how they can invest in the community and
align with the mayor's vision of a city of opportunity
•
•
•

Need to encourage developers to build affordable units
Selecting more local developers to invest in our communities
Create a dialogue with developers on community building - its more than just money

