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Letter from the Task Force Co-Chairs 
 
We wish to thank Mayor Keith James for giving us the honor and privilege of leading his Task 
Force for Racial and Ethnic Equality. The Task Force was created to identify and help address 
issues of racial and ethnic equality through education about racial and ethnic inequities, research 
of best practices, and issuance of policy and funding recommendations to address racial and 
ethnic inequality in the City of West Palm Beach — especially considering incidents of police-
involved shootings of African Americans in 2020 that ignited outrage, exposed deeply entrenched 
systemic racism in our country. We found engaging with technical advisors, youth and community 
leaders, nongovernmental organizations, residents, and business owners of West Palm Beach to 
be both enlightening and rewarding. 
 
Despite the urgency of these issues, Mayor James consistently encouraged the Task Force to 
take the time to identify best practices and offer recommendations on how those practices can be 
modified and applied to West Palm Beach to promote true, long-lasting equity for all of the City’s 
residents. Over the past year, the Task Force held 12 Task Force meetings and 60 Subcommittee 
meetings. It conducted two community action summits with hundreds of West Palm Beach 
stakeholders participating in each, and recommended ideas from a wide range of community 
leaders, experts, academics, and others to ensure its recommendations would be informed by a 
diverse range of voices. 
 
Such a remarkable achievement could not have been accomplished without the tremendous 
logistical support, technical assistance and subject matter guidance provided by Justice and 
Sustainability Associates, LLC (JSA). In addition to logistical support and compilation of 
voluminous resources and information JSA designed and facilitated the Task Force’s inclusive 
process for drafting and deliberation of recommendations.  
 
We also wish to extend our deep appreciation to Tiffany David, AICP, Director of the Mayor’s 
Neighborhoods First Initiative and Advisory Group, Farah Nerette, Assistant City Attorney, and all 
the City of West Palm Beach staff who supported us throughout our journey. 
 
Most importantly, we would especially like to thank the subcommittee chairs and members, as 
well as the hundreds of community members, who stepped forward to support the efforts of the 
Task Force and to lend their experience and expertise during the development of the 
recommendations outlined in this report. The passion and commitment shared by all has been a 
continual source of inspiration and encouragement to the Task Force and has ensured that our 
recommendations will move West Palm Beach forward far beyond our original goals. 
 
We commend our fellow Task Force members for their dedication and commitment to arriving at 
a consensus on these recommendations. The Task Force members brought diverse perspectives 
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to the table and came together to engage with members of our community in meaningful dialogue. 
We believe the type of constructive dialogue we have engaged in should serve as an example of 
the type of dialogue that must occur in cities and communities throughout the nation. 

While much work remains to be done to address many long-standing issues and challenges, this 
experience has demonstrated to us that the citizens of West Palm Beach are natural problem 
solvers. It is our hope that the recommendations will meaningfully contribute to our City and 
nation’s efforts to dismantle institutional and systemic racism and repair the harm from the past 
and present. 

Thank you, 

Michelle Diffenderfer 
Co-Chair 

Patrick Franklin 
Co-Chair
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Executive Summary 
Through Executive Order 2020-13 in July 2020, Mayor Keith James established the Task Force 
for Racial and Ethnic Equality (the “Task Force”) to identify and help address issues of racial and 
ethnic equality and highlight the disparity in treatment experienced by communities of color in the 
City of West Palm Beach. He aimed to create a culture in which racial and ethnic disparities are 
openly acknowledged and addressed by raising awareness and implementing policies to address 
structural inequalities in West Palm Beach. The establishment of the Task Force came on the 
heels of calls for both local and national change in the wake of recent incidents that ignited 
outrage, exposed deeply entrenched systemic racism in our country, and challenged the public’s 
confidence and trust in the city’s system of policing and governance. 

The mission of the Mayor’s Task Force for Racial and Ethnic Equality is to identify and help 
address issues of racial and ethnic equality through education about racial and ethnic inequities, 
research of best practices, and issuance of policy and funding recommendations to address racial 
and ethnic inequality in the City of West Palm Beach. The Task Force focuses on five policy areas: 
criminal justice; education and workforce development; finance, banking, and business; health; 
and real estate and housing. 

In November 2020, the Task Force formed five subcommittees, each of which focused on one of 
the policy areas. The subcommittees were charged with the task of researching and identifying 
ways to address racial and ethnic inequalities specific to their assigned policy area. The 
subcommittees convened monthly meetings to learn about these inequities as they manifest in 
West Palm Beach and to ultimately draft proposed policy ideas for the Task Force to submit to 
Mayor James and City Commission for consideration. The subcommittees met with community 
leaders, conducted surveys of residents and local stakeholders, assessed city policies and 
programs, analyzed local and national studies on racial and ethnic disparities, and reviewed best 
practices relating to their respective areas of focus. 

Integrated into the subcommittees’ efforts was a robust and inclusive community engagement 
process. The Task Force and its subcommittees invited West Palm Beach residents and 
stakeholders to actively participate in subcommittee meetings and contribute to subcommittee 
dialogue and deliberations. Furthermore, the Task Force, supported by the Justice and 
Sustainability Associates (JSA) consultant team, convened two virtual Action Summits on Racial 
and Ethnic Equality. The second summit also offered in-person participation at satellite locations 
throughout the city. The interactive nature of the summits enabled participants to guide the 
priorities and the direction of the subcommittees. West Palm Beach residents from diverse 
backgrounds and experiences participated in the action summits, reflecting the racial and ethnic 
demographics of the city. The policies proposed in this report reflect direct and ongoing input from 
residents and stakeholders throughout the process. 
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Based on both data-driven analysis and lived experience expressed by stakeholders, the 
subcommittees submitted proposed policy ideas that are: 

● Actionable within a generation and within the scope of the city government's influence
● Equity-oriented to address the root causes of pressing racial and ethnic disparities in West

Palm Beach
● Evidence-based with tangible impact on historically underserved communities in West

Palm Beach

The policy recommendations presented by the Task Force in this report reflect these guiding 
principles and are submitted to Mayor James for consideration as the next steps towards creating 
a more inclusive city of opportunity for all.  
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Members of the Task Force  
 
Below is a list of all Task Force members and subcommittee members. Biographies of all Task 
Force members are also provided (see Appendix A). 
 

 

Co-Chairs 

Michelle Diffenderfer President of Lewis, Longman & Walker Law Firm  

Patrick Franklin, President & CEO, Urban League of Palm Beach County   

 

Members 

Maria Antuña, CEO, Hispanic Chamber of Commerce of Palm Beach County 

Rick Asnani, Founder & President, Cornerstone Solutions 

Alexandria Marie Ayala, School Board Member, District 2 

Ana Bacas, Language Facilitator & Consultant, School District of Palm Beach County 

Jennifer Jean Bell, Assistant Director, Buccan Provisions Non-Profit Corporation 

Leontyne Brown, Founder & Managing Partner, salt513 Advertising; Board Member, Black 

Chamber of Commerce of Palm Beach County 

Sally Chester, CEO, Team Chester; Nursing & Health Care Advocate 

Alexcia Cox, Deputy Chief Assistant State Attorney, Office of State Attorney 

Julie Fisher Cummings, Chairman & Co-Founder, Lovelight Foundation 

Jerry Deng, Data Analyst  

Daniel Eisinger, Public Defender, Office of Public Defender Carey Haughwout 

Prophet Bryce Graham, Youth Minister & Regional Director, Central Florida Chapter National 

Action Network 

Chauncey Graham, Senior Director of Outreach and Community Engagement, Florida Sugar 

Cane League 

Bradley Hurlburt*, Former President & CEO, Community Foundation for Palm Beach and 

Martin Counties 

William Jacobson, President, William P. Jacobson, P.A. 
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Faye Johnson, City Administrator, City of West Palm Beach 

Dina Martinez-Rubio, Owner, Don Ramon Restaurant; President, Latin Quarter of West Palm 

Beach 

Danita Nias**, President & CEO, Community Foundation for Palm Beach and Martin Counties 

Juan Pagan, President, Florida Hispanic American Chamber of Commerce 

Gopal Rajegowda, Partner, Related Southeast; Board Member, Chamber of Commerce of the 

Palm Beaches 

George Soria, Founder & President, Mr. Health Benefits Inc. 

Tameca West, Assistant Chief, West Palm Beach Police Department 

Alisha Winn, PhD, Founder & Owner, Consider the Culture 

Bishop Antoinne Wright, Pastor & CEO, Manifest Church 

*Served as Task Force member from September 2020 - March 2021 in his capacity as President and CEO of the
Community Foundation for Palm Beach and Martin Counties
**Served as Task Force member from April 2021 - October 2021 in her capacity as President and CEO of the
Community Foundation for Palm Beach and Martin Counties

Members of the Subcommittees 
* Indicates that the member is a subcommittee co-chair
(T) indicates that they are also a member of the Task Force

Criminal Justice Subcommittee 

Alexcia Cox* (T) 
Deputy Chief Assistant State Attorney 

Daniel Eisinger* (T) 
Public Defender, Office of Public Defender 
Carey Haughwout 

Bryce Graham (T) 
Youth Minister & Regional Director, Central 
Florida Chapter National Action Network 

Chauncey Graham (T) 
Senior Director of Outreach and Community 
Engagement, Florida Sugar Cane League 

Tameca West (T) 
Assistant Chief, West Palm Beach Police 
Department 

Ruth Wanjiru Mageria 
Executive Director, CROS Ministries 

Justice Ira Raab 
Justice, Supreme Court, Nassau County 
(Retired) 

Alisha Singh (Nov 2020-July 2021) 
Training Development Specialist, City of West 
Palm Beach
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Education and Workforce 
Development Subcommittee 

Alexandria Marie Ayala* (T) 
School Board Member, District 2 

Julie Fisher Cummings* (T) 
Chairman & Co-Founder, Lovelight Foundation 

Sally Chester (T) 
CEO, Team Chester; Nursing & Health Care 
Advocate 

Joyel Marie Glaze Loiz 
Graduation & Post-Secondary Learning Coach, 
Navigating Your Path, LLC 

Sergio Piedra 
Director of Community Engagement & 
Advocacy, Discover the Palm Beaches 

Dina Rubio (T) 
Owner, Don Ramon Restaurant; President, Latin 
Quarter of West Palm Beach 

Andre Wynn 
Lawyer, The Law Offices of Bryan Boysaw & 
Associates 

Finance, Banking, and Business 
Subcommittee**

Leontyne Brown* (T) 
Founder & Managing Partner, salt513 
Advertising; Board Member, Black Chamber of 
Commerce of Palm Beach County 

William Jacobson* (T) 
President, William P. Jacobson, P.A. 

Juan Pagan (T) 
President, Florida Hispanic American Chamber 
of Commerce 

Kathryn McMahon-Klosterman 
Early Childhood Education Manager, The 
School District of Palm Beach County

Darren Studstill 
Owner, CitySide Suites: Smart Office & 
Business Cafe 

Juan Tagle 
Market Executive, JP Morgan Chase & Co

**Initially called Finance, Banking, and Industry
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Health Subcommittee 

George Soria* (T) 
Founder & President, Mr. Health Benefits Inc. 

Gopal Rajegowda* (T) 
Partner, Related Southeast; Board Member, 
Chamber of Commerce of the Palm Beaches 

Jennifer Jean Bell (T) 
Assistant Director, Buccan Provisions Non-Profit 
Corporation 

Naomi Ruth Cobb 
Compliance Investigator, Palm Beach County 

Jerry Deng (T) 
Data Analyst 

Mary Ligon 
Director of Research & Development, NLP 
Trainer & Coach, Mary Ligon Company 

Devin Pierce 
Captain, West Palm Beach Fire Department

Real Estate and Housing 
Subcommittee 

Antoinne Wright* (T) 
Pastor & CEO, Manifest Church 

Danita Nias* (T) (Apr 2021 - Oct 2021) 
President & CEO, Community Foundation for 
Palm Beach and Martin Counties 

Bradley Hurlburt* (T) (Sept 2020 - Mar 
2021) 
Former President & CEO, Community 
Foundation for Palm Beach and Martin Counties 

Parisa Hamzetash 
Managing Member, ABACI 360 

Ontario Johnson 
Community Organizer, Neighborhood 
Renaissance; Licensed Realtor, Petty Capital 
Realty 

Michael Odum 
Director of Community Relations, West Palm 
Beach Housing Authority 

Ezra Saffold 
President & Owner, All-Site Construction, Inc. 

Maricela Torres 
Executive Director, Esperanza Community 
Center
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Task Force Staff 

The Task Force would like to acknowledge the following members of the City of West Palm Beach 
staff who provided invaluable assistance through media communications, community 
engagement, tech support, video production, policy guidance, and language assistance. 

City Liaisons to the Task Force

Tiffany David, Director of the Mayor’s Neighborhoods First Initiative 

Farah Nerette, Assistant City Attorney  

Supporting Staff 

Christian Cumberlander, IT Support Tech 

Lucy Joseph, Housing and Community Development Coordinator 

Sheryl Kahn, Senior Reporter and Producer 

Charity Lewis, Digital Marketing Strategists 

Henri Merci, Homeless Outreach Coordinator 

Amanda Paez, Marketing Coordinator 

Jose Tagle, Hispanic Community Liaison 

Robert Telford, Video Production Manager 

Kathleen Walter, Director of Communications 

Michael White, Senior Systems Analyst 

Consultant Team: Justice and Sustainability Associates 

JSA Team 

Donzell Robinson, Project Lead 

Corinna Moebius, PhD, Subject Matter 

Expert 

Kayla Elson, Project Manager 

Emma Lipsky, Project Coordinator 

Milena Almetica, Project Assistant

Justice and Sustainability Associates (JSA) is a Washington, D.C.-based consulting firm 
specializing in designing and facilitating processes for inclusive governance, consensus-building, 
and public participation. JSA designed and implemented the civic engagement and deliberation 
process that helped guide and support the work of the Task Force for Racial and Ethnic Equality. 
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JSA designed a community engagement process aimed at bringing together stakeholders 
reflective of the diversity of West Palm Beach, including residents historically excluded from civic 
decision-making. The participation of these stakeholders informed and inspired the Task Force 
subcommittees responsible for drafting the policy recommendations in this report. Biographies of 
all JSA Team members are also provided (see Appendix G). 
 
As community engagement consultants, JSA consultants identified and interviewed members of 
the local stakeholder groups impacted by the work of the Task Force, as well as individuals 
involved in the key policy areas related to the Task Force mission. To increase the Task Force’s 
accountability to West Palm Beach stakeholders, JSA identified barriers to stakeholder 
participation that might hinder participation in the process and developed strategies for ensuring 
an inclusive process.  
 
Through their communications and education program, the JSA team conducted historical and 
sociocultural research and reviewed local indicators of racial equity related to each of the Task 
Force’s policy areas of focus in order to unpack the root causes linked to present day racial and 
ethnic disparities. In concert with the Mayor’s Office of Communications and WPB-TV 
reporter/producer, Sheryl Kahn, JSA also provided project updates were also posted on social 
media platforms such as Twitter, Facebook and Instagram; shared via a Task Force monthly email 
newsletter and the city’s weekly email newsletter; announced at multilingual press conferences 
and meetings with community groups; discussed on radio shows and television news broadcasts; 
and printed in various local newspapers. Outreach and engagement materials encouraged 
residents and stakeholders to engage in the process by attending monthly subcommittee and 
Task Force meetings, subscribing to the Task Force email newsletter, completing surveys, 
participating in action summits, and providing suggestions and feedback during public input 
periods. 
 
JSA directed the production and facilitation of two Racial and Ethnic Equality Action Summits in 
December 2020 and June 2021 to incorporate community voices and opinions into the work and 
policy recommendations of the Task Force. These action summits enabled participation in 
multiple languages, small group facilitated discussions, “live theming” of ideas generated surfaced 
during these discussions, and interactive polling. In addition to ensuring maximum attendance, 
JSA created spaces to allow all members of the West Palm Beach community the opportunity to 
shape their futures as residents, business owners, and community leaders. 
   
As facilitator and secretariat to the Task Force, JSA facilitated the monthly meetings of the Task 
Force and its subcommittees, providing research and necessary information to support their 
efforts to identify and draft policy ideas. In their role as impartial consultants, JSA helped compile 
and narrow down the policy ideas to the twenty-five policy recommendations in this report.
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Task Force Process 

Member Selection Process 

The members of the Task Force and the five subcommittees were appointed by Mayor Keith 
James. The Task Force was to consist of twenty-five members and consist of member 
representation from the following organizations: 

● One member designated by the Executive Director of the Chamber of Commerce of the
Palm Beaches

● One member designated by the Executive Director of the Black Chamber of Commerce
of Palm Beach County

● One member designated by the Executive Director of the Hispanic Chamber of Commerce
of Palm Beach County

● One member representing the Mayor’s Office
● One member who is a member of the law enforcement community
● One member representing the State Attorney’s Office
● One member representing the Public Defender’s Office

Task Force Members were to live or have a principal place of business in the City of West Palm 
Beach. 

All additional members of the Task Force and its subcommittees submitted an expression of 
interest form and were selected as residents and community representatives of the City of West 
Palm Beach. Over 200 expression of interest forms were reviewed for the final selection of Task 
Force members. 

Policy Area Assignments 

The five topic areas of focus for the Task Force were Criminal Justice, Health, Real Estate and 
Housing, Finance, Banking and Business, and Education including Workforce Development. By 
focusing on these five areas, Task Force and subcommittee members were able to identify and 
propose measures that address systemic patterns of racial and ethnic inequality in five central 
areas of individual and community prosperity. 

As outlined by Executive Order 2020-13A, criminal justice was a critical priority due to the national 
outcry for more equitable justice in response to the deaths of George Floyd, Breonna Taylor, 
Ahmaud Arbery, and Rayshard Brooks in the year 2020 (see Appendix B). As a result, the Task 
Force’s first priority was to “identify best practices and make recommendations on how policing 
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practices can promote effective crime reduction while building public trust and confidence in the 
criminal justice system.”  
 
Next, due to the inequalities in healthcare access and treatment highlighted by COVID-19, health 
was identified as a second essential focus area. The Task Force was charged with identifying the 
structural inequities within the West Palm Beach healthcare systems to ensure that no community 
is more vulnerable than any other in and outside of times of crisis. 
 
Real estate and housing were selected as a third focus area in order to assess the impact of 
historically discriminatory practices in real estate, lending, and federal housing policies and to 
propose recommendations that reduce the barriers for historically disadvantaged minorities to 
obtain homeownership and safe and stable housing.  
 
Further, finance, banking, and business were highlighted as a focus area in an effort to understand 
racial and ethnic wealth disparities as well as recommend measures to facilitate economic 
development and prosperity for minority groups that have been historically excluded from wealth 
generation. 
 
Lastly, to ensure that every West Palm Beach resident, from childhood education to professional 
advancement, is provided with all the necessary knowledge and skills to thrive, education and 
workforce development were identified as the final focus area. 

Priority Selection 

 
To refine the scope of the five focus areas and provide the subcommittees with a direction to 
begin their research, investigation, and analysis, the Task Force sought public input to help draft 
the priorities and sub-priorities of each subcommittee. On December 5, 2020, the City of West 
Palm Beach hosted its first virtual Racial and Ethnic Equality Action Summit to offer residents and 
stakeholders the opportunity to weigh in on the priorities of the Task Force’s subcommittees.  
 
Attendees were asked to identify the critical priorities under each focus area based on their 
knowledge and experiences. Then, attendees voted on which critical priorities were most 
important to them based on the ideas that had been identified. After voting, residents and 
stakeholders supplied the subcommittees with critical actions that could be implemented to 
support and achieve the selected priorities. Based on these action summit discussions, the 
subcommittees determined two initial priorities on which to focus their efforts. 
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Fact-Finding Process 

 
As stated in the Task Force’s executive order, one of the subcommittees’ assignments was to 
identify issues of racial and ethnic equity through education about inequities and research of best 
practices. To assist the subcommittees with fact-finding and research, the City of West Palm 
Beach hired consulting firm, Justice and Sustainability Associates (JSA), to provide the members 
with information about identified racial and ethnic inequities and best practices for solutions to 
reduce these inequalities. The JSA subject matter expert, Corinna Moebius, Ph.D., conducted 
research on racial and ethnic disparities in West Palm Beach as related to each of the five 
subcommittee policy areas. 
 
Dr. Moebius of the JSA consultant team researched the history of West Palm Beach and root 
causes linked to the racial gaps of the present day. She also identified research studies and 
reports, case studies, and policy recommendations by leading organizations and institutions 
focused on addressing racial equity as related to housing, health, and the other focus areas of 
the Task Force (see Appendix D). In addition to the research by JSA, the City of West Palm Beach 
through its partnership with PolicyLink, was able to use the information provided by National 
Equity Atlas to create a baseline in terms of the city's current efforts and their benefits for closing 
racial/ethnic gaps. All of this information was provided through the Task Force website and shared 
with Task Force and subcommittee members. 
 
The City of West Palm Beach also assigned the Director of the Mayor’s Neighborhoods First 
Initiative, Tiffany David, AICP, to provide the subcommittees with resources and data collected 
by the government and its partners related to existing racial and ethnic disparities, inform them of 
the programs and policies that exist in the city, and to clarify the parameters and the goals of the 
Task Force. 
 
The subcommittee members reviewed these materials in order to inform their discussions around 
inequities and best practices (see Appendix C). Through panels and presentations organized by 
Tiffany David, the subcommittees also invited community organizations, subject matter experts, 
and key stakeholders to meetings to share their expertise and knowledge on the experiences and 
needs of West Palm Beach residents. Members of the public were also invited to attend and share 
their feedback at subcommittee meetings with the option to speak directly with the subcommittee 
members during a designated public input period. 
 
Furthermore, some subcommittees created and distributed surveys to collect information from 
residents about their experiences and suggestions for improved support (see Appendix D). Lastly, 
the subcommittees used the feedback from residents and stakeholders at the action summits to 
inform their research on and knowledge of racial and ethnic inequities in the City of West Palm 
Beach. As a follow-up to the action summits, residents were given the opportunity to complete an 
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evaluation survey and an additional feedback form to share further input on the efforts of the Task 
Force and suggestions for policy ideas to consider. 

Information Sharing: The Task Force Website 

Early in the process, Justice and Sustainability Associates created and launched a website 
(https://wpbequalitytaskforce.org/) aimed at keeping residents and other stakeholders informed 
and engaged in the Task Force process. The website aimed at ensuring transparency and 
accountability throughout the process as a means of building civic trust and engagement. 
 
The website included the following content: 

● Biographies of all Task Force members and the list of members on the Task Force and 
each of its subcommittees. 

● Task Force and subcommittee meeting times and Zoom links, as well as the agendas and 
minutes of these meetings. 

● A detailed section on each of the policy areas, complete with facts and statistics related 
to local racial disparities related to these areas; a summary of the impact of these 
disparities on West Palm Beach; the policy recommendations of national experts; and links 
to related reports, case studies, think tanks, etc. 

● A “Get Involved” section outlining all of the ways that residents and stakeholders could 
participate in guiding the direction and priorities of the Task Force and its subcommittees, 
and video recordings of action summits. 

● A section on the racial history of West Palm Beach, with links to archival documents and 
related resources. 

Drafting Policy Recommendations 

 
Each of the subcommittees were tasked with recommending ways to reduce racial and ethnic 
disparities in the five focus areas. To begin this process, Justice and Sustainability Associates 
consultants interviewed the Task Force and Subcommittee Chairs and compiled a list of 
suggested policy ideas from subcommittee members, guest speakers, West Palm Beach 
stakeholders, and residents (see Appendix E). These ideas were then grouped together based 
on their relevance to the subcommittee priorities and similar objectives, to create policy ideas. 
 
On June 12, 2021, the Task Force convened its second Racial and Ethnic Equality Action Summit 
to gain public feedback and prioritization on the policy ideas under consideration by the 
subcommittees. Through several rounds of discussion and revision, the subcommittee members 
drafted ideas relevant to each priority and submitted their proposed ideas to the Task Force for 
consideration. After reviewing and providing feedback, the Task Force members voted and 
confirmed the proposed policy ideas to be presented to the Mayor Keith James of the City of West 
Palm Beach and the City Commission as policy recommendations. 
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Action Summits and Outcomes 
 

 

2020 Racial and Ethnic Equality Action Summit Outcomes 

 
On Saturday, December 5, 2020, the West Palm Beach Mayor’s Task Force for Racial and Ethnic 
Equality hosted its first ever multi-lingual Racial and Ethnic Equality Action Summit with 
approximately 200 residents participating in a Zoom meeting format. Approximately 300 residents, 
stakeholders, and support members participated in the Action Summit. 
 
The summit focused on the five policy areas of the Task Force and provided content examining 
racial and ethnic disparities, their systemic impact, and strategies to mitigate that impact. In order 
to support the participants, the Task Force presented information defining existing racial and 
ethnic disparities as they relate to the policy areas, demonstrating the impact of racial and ethnic 
disparities through data, and an overview of current strategies and best practices used in other 
cities.  
 
With this information, based on the topic area they indicated they wish to discuss, the participants 
moved into 18 Zoom breakout rooms with trained facilitators to engage in conversations in which 
participants were asked, “From your experience, what are the critical priorities related to equality 
for your topic area?” At the conclusion of those discussions, theme teams - that were reviewing 
(in real time) all the ideas proposed - identified recurring themes from the multiple ideas put 
forward by participants.   

2021 Racial and Ethnic Equality Action Summit Outcomes 

 
After the first virtual, multilingual Action Summit on December 5, 2020, the subcommittee 
members met monthly for six to seven months to discuss research and best practices that could 
address the priorities that had been identified at the summit. Based on insights from community 
leaders and residents, research studies, and policy reviews, each subcommittee began compiling 
lists of potential policy ideas. However, to ensure that the subcommittees’ policy ideas and 
priorities were still in alignment with the community’s needs, the Task Force hosted a second 
action summit on June 12, 2021.  
 

"This type of open communication with government is 
100% effective and respected by residents within the 

community. Great summit, truly appreciated."  
- 2021 Action Summit Participant 
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In addition to aiming to integrate community voices and public feedback to determine the direction 
of the subcommittees and the Task Force efforts, another objective of this second action summit 
was to increase the level of representative community engagement and build civic trust in the 
policy recommendation process. Approximately 380 residents, stakeholders, and support 

members participated in the Action Summit. This virtual summit included six in-person satellite 
sites to support access for all West Palm Beach residents and stakeholders. The racial and ethnic 
demographics of the summit strongly resembled the demographics of West Palm Beach as a 
whole, but with a larger representation of participants of African descent. 
 
Ahead of the event, promotional materials were distributed at over 140 in-person locations across 
the City of West Palm Beach. With the collective effort of the Task Force, the Mayor’s Office, 
Justice and Sustainability Associates, and our many community partners, outreach for the Action 
Summit reached all districts of the city. A total of 3,515 visits occurred on the event registration 
page with 873 people registering for the June Action Summit. 
 
During the summit participants were asked questions including: 

● Which issues from the subcommittee feel on target?  
● Are there ideas or issues that the subcommittee is not talking about but should be? Where 

would you like to see the conversation go? 
● How do you want to help move the conversation forward? 

 
All the ideas from these discussions were collected and voted on by the attendees to identify and 
rank the most important policy ideas. 
 
Reactions to the action summit were overwhelmingly positive.  One of key indicators of the action 
summit’s success was the increase in trust reflected in the post-summit survey with respondents 
agreeing that the action 
summit had increased 
their trust that their 
voice and contributions 
matter to the City of 
West Palm Beach. 
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Criminal Justice Recommendations 

Background 

In May 2020, a wave of protests erupted across the United States in response to the killings of 
unarmed black Americans including George Floyd, Breonna Taylor, Ahmaud Arbery, and 
Rayshard Brooks. These tragic incidents amplified feelings of mistrust in the West Palm Beach 
community towards the criminal justice system and citywide policing practices, as well as 
concerns over racial inequality. After a series of protests by West Palm Beach residents against 
police brutality and systemic racism, Mayor Keith James hosted a virtual town hall in June 2020 
to bring community leaders together to discuss social justice, racial equity, and police-community 
relations.  

Since 2000, black residents in West Palm Beach have been five times more likely to be killed by 
police than white or Hispanic/Latinx residents. The West Palm Beach Police Department has 
taken steps to address concerns of public safety by banning chokeholds, mandating de-escalation 
training for all police officers, requiring clear warnings before firing a weapon, and exhausting all 
non-lethal means before pulling a trigger. The police department has also established the city’s 
first Use of Force Review Board composed of nine experts in law, law enforcement training, and 
proper use of force. 

However, to further emphasize his commitment to the vision of creating a “Community of 
Opportunity for All”, Mayor James signed Executive Order 2020-13A on July 20, 2020, to establish 
the West Palm Beach Mayor’s Task Force for Racial and Ethnic Equality. It is through the 
recommendations of this Task Force and the Criminal Justice Subcommittee that the City of West 
Palm Beach aims to help rebuild the residents’ trust in the criminal justice system by introducing 
more measures of accountability and transparency and encouraging meaningful and intentional 
community engagement. 

Policy Recommendations 

To reduce racial and ethnic disparities and promote effective crime reductions while building 
public trust, the Criminal Justice Subcommittee identified the following priorities of focus: Building 
a diverse team of police officers, creating opportunities for the community to participate in a police 
review or advisory board, and assessing racial equity training and tools for increased cultural 
sensitivity of West Palm Beach police officers. 

Under these priorities, the Task Force proposes the following policy recommendations: 
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Recommendation: Establish a Civilian Review Board designed to provide 
recommendations to the police department 

 
Establish a Civilian Review Board to identify racial and ethnic disparities within the West Palm 
Beach police department, seek and take public input and comments on these issues, and discuss 
how to address them to make policy recommendations. Operate within the existing state, county, 
and city legal parameters that affect the function and operations of this Civilian Review Board. 
 

● Receive and regularly review demographic data (e.g., race, ethnicity, nativity, etc.) related 
to information about community interaction with law enforcement and the criminal justice 
system 

● Ensure a diverse group of members (i.e., geographic location and zones, economic status, 
cultural background, age including students, disabilities), including members of 
marginalized communities, are represented on the Civilian Review Board 

● Encourage partnerships with existing racial equity organizations and criminal justice 
commissions to address transparency, police conduct, and accountability 

 
Note: Palm Beach County Justice Association Citizen’s Review Board provided an ordinance with 
proposed terms of reference for a Civilian Review Board. Please note that this proposal is not a 
part of the Task Force recommendation, but reflects stakeholder input pertinent to this 
recommendation (see Appendix F). 

 

Recommendation: Target strategies for hiring and maintaining a diverse team of 
police officers 

 
Develop a strategic plan for recruiting diverse officers who are residents of West Palm Beach, 
especially from minority groups across the city. Employ intentional efforts to retain and promote 
exceptional officers with an emphasis on advancing diverse candidates. 
 

● Create a recruitment package with intentional strategies to increase diversity (e.g., 
diversity-focused headhunters), enhancing accessibility (e.g., upgraded application 
service), and capitalizing on the increased compensation package for police officers 

● Invest in youth engagement to recruit youth to receive training in West Palm Beach (e.g., 
law enforcement magnet schools, mentorship program for high school students with 
scholarships to pay for certifications and trainings) 

● Invest in developing and maintaining an independent police department website that is 
user-friendly and engaging; the website should include an upgraded and easy-to-use 
application service  
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Recommendation: Invest in the police department’s field training program to build 
a culture of community awareness and best practices in promoting racial and 
cultural sensitivity 

 
Recognizing that field training officers play a vital role in creating a culture of racial and cultural 
sensitivity, create incentives for police officers to specialize in and receive promotions as field 
training officers. 
 

● Require in field training that new officers attend community meetings and have greater 
interaction with community members in their assigned zones 

● Expand field training to include training that improves communications skills, mental 
awareness, crisis intervention, and resident outreach and engagement 

● Institute conducting of randomized reviews or monitoring of police body camera footage 
to evaluate new officer conduct 

 

Recommendation: Create mechanisms for tracking use of force and data available 
for identifying and understanding racial and ethnic disparities in community-police 
interactions in West Palm Beach 

 
Create tools for the police department to capture demographic data (i.e., race, ethnicity, and 
nativity) related to arrests, traffic stops, and filed complaints and create a public-facing, 
searchable, case management system to store that data. 
 

● Require the Use of Force Board to regularly share a public report on the findings and 
justifications of use of force investigations 

● Include information about police interaction with youth, specifically tracking disciplinary 
actions in and outside of schools and capturing demographic information (e.g., race, 
gender, ethnicity, nativity, etc.) 

● Institute and share information from randomized reviews of police body camera footage 
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Recommendation: Pilot a crisis intervention team program to work alongside 
police officers with mental health calls 

Launch a pilot program that creates a crisis intervention team of social workers responding to 
mental health calls with officers, de-escalating crisis situations, and tracking outcomes.  Establish 
an approach that acknowledges the nexus of race, mental health support needs, and deadly 
police encounters. 

● Analyze models of crisis intervention teams in other jurisdictions to determine a model and
best practices for West Palm Beach; consider partnership with the National Alliance on
Mental Health Palm Beach County (NAMI PBC) to establish a crisis intervention team
(CIT) program for West Palm Beach

● Invest in resources to ensure adequate capacity of social workers and mental health
professionals to support and to track the efficacy of the pilot program

● Investigate creation of a community engagement team with professionals who can better
address homelessness, mental health concerns, etc. and take over some of the police
functions

Recommendation: Provide and promote a more accessible portal for community 
members to share information or file complaints of misconduct towards police 
officers and provide the choice for citizens to remain anonymous 

● Ensure submitted information and issues are made publicly available to increase
transparency

● Establish mechanisms for accountability and follow-up on filed complaints

Education and Workforce Development 
Recommendations 
Background 

As another urgent priority, Mayor James identified education and workforce development as an 
important focus area for the Task Force. In West Palm Beach, black students are, on average, 
academically 2.6 grades behind white students. Additionally, more than 42% of Hispanic residents 
and 20% of African American residents in West Palm Beach lack a high school diploma, compared 
to 6% of white residents. Issues such as language barriers, lack of specialized attention, and 
insufficient funding and quality resources have made it difficult for all West Palm Beach students 
to experience equitable education. Quality education ensures the successful futures of all West 
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Palm Beach citizens, making it necessary to close the racial and ethnic gaps in educational 
attainment. 

Furthermore, supporting and establishing a strong, local workforce is essential for West Palm 
Beach’s continued growth and ability to offer opportunities for all. Therefore, in addition to 
enhancing the educational support for youth, the Education and Workforce Development 
Subcommittee explored ways to expose students to early job experiences, as well as provide 
residents - especially from historically marginalized communities - in any stage of their career 
access to professional development and full-time employment.  

Policy Recommendations 

To reduce racial and ethnic disparities, the Education and Workforce Development Subcommittee 
identified the following priorities of focus: Improving offerings of career development, workforce 
training, and education opportunities for youth and adults; elevating the quality of resources for 
under-resourced schools by attracting and retaining qualified teachers and improving school 
supports. 

Under these priorities, the Task Force proposes the following policy recommendations: 

Recommendation: Improve information sharing and outreach for access to existing 
education, career, and workforce opportunities 

Partner with community leaders and organizations (e.g., houses of worship, fraternities, sororities, 
Northend RISE) to increase community knowledge of all the resources, including providing them 
to parents for school-aged children. Support organizations that provide these opportunities by 
exploring increasing funding for marketing campaigns and identifying resident program 
candidates. 

● Create an easily accessible, interactive, robust database with up-to-date descriptions of
available after-school or educational resources as well as information about upcoming job,
workforce development, and educational opportunities for citizens, businesses, and
schools

● Promote database and information on city’s website with interactive options for small
businesses to register and post information to promote their businesses and hire locally

● Hold educational seminars in public housing communities and regular job fairs in minority
communities with minority professionals
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Recommendation: Leverage business, philanthropic, and private partnerships and 
offer incentives to businesses to support workforce development and education 
programs 

 
● Work with businesses, foundations, and other entities in trending or high-demand 

industries to hire workforce development candidates and develop scholarships and 
training to support these programs 

● Possible entities include the Downtown Development Authority, Business Development 
Board, Chamber of Commerce of the Palm Beaches, Southside Business Association, 
and Black Business Investment Corporation 

 

Recommendation: Develop strategies to address barriers that people have faced 
when trying to access workforce training or career development programs 

 
Improve and explore opportunities for transportation methods with partners, housing programs, 
and childcare services locally, especially in neighborhoods with high minority populations. 
 

● Establish community-based, centrally located career services 
● Partner with CareerSource and local banks (e.g., Flagler Bank, Seacoast Bank) to offer 

digital literacy and financial literacy courses at community centers and Mandel Library  
● Collaborate with educational institutions to recruit volunteers for information-sharing 

 

Recommendation: Create a Community Engagement-Foundation Liaison staff 
position in the Mayor’s Office to work closely with the business and foundation 
community to facilitate funding for initiatives 

 
Fund a dedicated Community Engagement-Foundation Liaison staff position with the goal of 
partnering with relevant entities (e.g., including but not limited to businesses, chambers of 
commerce, CareerSource) to offer more robust leadership programs, summer job offerings, 
shadowing programs, and internships, and career readiness courses for youth and young adults 
of all ages. 
 

● Partner with trade unions and trade employers to create a pipeline from trade schools and 
workforce development programs to jobs, including volunteer youth trade programs 

● Recommend robust data collection and follow up on the efficacy of these partnerships and 
workforce development programs 

● Seek opportunities such as tax credits to businesses to hire West Palm Beach students 
and residents 
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● Prioritize offering resources to first-generation students and residents of all income levels
and document statuses

Recommendation: Create an Education Liaison coordination team in the Mayor’s 
Office to support the schools with resources and advocate on behalf of teachers 
and students 

● Focus on strengthening relationships between the high schools and the city
● Increase the distribution of resources by exploring sustainable funding sources that

support literacy and enrichment programs
● Invest specifically in children services counseling, childcare support, and transportation

support

Finance, Banking, and Business Recommendations 
Background 

The racial wealth gap in the United States has been systemically created to maintain inequality 
and prevent minorities from accessing wealth to the extent that their white counterparts have 
experienced access. Historically discriminatory policies and practices have made it difficult for 
minorities to maintain financial security, access loans, own a business or property, or pass 
accumulated wealth to future generations. In 2017, 42% of African American residents and 25% 
of Latinx residents and immigrant Latinxs in West Palm Beach lived below the poverty line. By 
taking steps to reduce income inequality and wealth disparities in West Palm Beach, the 
recommendations of the Task Force can help ensure that every resident has equal access to all 
the economic opportunities the city has to offer. 

As it relates to business in West Palm Beach, for every 100 white workers, 60 own a business; 
for every 100 Latinx workers, 44 own a business; and for every 100 African American workers, 
28 own a business. In the past, financial institutions have used race and ethnicity as reasons to 
deny individuals business loans and other financial assistance. Therefore, to support historically 
disadvantaged minorities build and grow their businesses, the Finance, Banking, and Business 
Subcommittee proposed policies that could help minority business owners access financial 
support services, enhance relationships with financial institutions, and promote greater equity 
within bidding and procurement processes. 

Policy Recommendations 

To reduce racial and ethnic disparities, the Finance, Banking, and Business Subcommittee 
identified the following priorities of focus: Improving relationships between small business and 
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banking and finance institutions and reducing existing racial barriers and inequities that impede 
business owners within marginalized communities; supporting residents’ economic advancement 
by addressing gaps in opportunities to access capital and build wealth. 

Under these priorities, the Task Force proposes the following policy recommendations: 

Recommendation: Create a dedicated city-staffed neighborhood small business 
center with presence in identified underserved neighborhoods in the city 

Invest in strategies to support entrepreneurs, especially in minority communities, to become 
business owners, including strategies such as grant and micro-funding opportunities, guidance 
and simplified grant and loan processes, and business start-up courses and resources in all 
languages. 

● Establish Small Business Mentors or Ambassadors for new business owners for
partnering and guidance with business development

● Launch a campaign to bring more small businesses to West Palm Beach with outreach
that recognizes cultural differences and past oppression, highlights existing small
businesses in the city, and encourages businesses to open in underserved areas

● Provide financial incentives for small businesses that open in underserved communities
● Create an easily accessible directory of minority-owned businesses which the city

promotes
● Further engage and support existing partners, incubators, and organizations that currently

support small businesses in the city.

Recommendation: Develop or support initiatives that solicit bids from and offer 
contracts to small- and medium-sized minority-owned businesses from both city 
and private enterprises in multiple languages  

● Improve access to a bidding system for service providers and require a certain percentage
of the city contracts and private development on sites previously owned by or leased by
the City to go to minority-owned businesses

● Increase vendor preference for city or Community Redevelopment Authority (CRA) and
Downtown Development Authority (DDA) contracts to 20% for minority-owned businesses
with preference for small businesses with Disadvantaged Business Enterprises (DBE)
certifications

● Create a vendor reporting system that allows anonymous reporting of racial inequities and
discrimination
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Recommendation: Incentivize offices of financial institutions to locate in black and 
brown neighborhoods with the goal of investing in increasing the percentage of 
home ownership 

● Incentivize and encourage establishment of more banks and credit unions to establish
locations in underserved neighborhoods

● Encourage financial institutions to create outreach programs to the community about
available lending and savings programs

● Support partnerships between financial institutions and community organizations that
provide financial education and resources to the community and that increase access to
loan repayment support for homeowners

Recommendation: Target programs towards financial education, financial literacy, 
and entrepreneurship with a focus on youth and young adults 

Partner with financial institutions and chambers of commerce to ensure equitable financial 
education, including offering educational resources and workshops in non-traditional locations 
such as community centers, neighborhood parks, and neighborhood grocery stores. Create and 
implement strategies that motivate young professionals to establish businesses in West Palm 
Beach. 

● Work with organizations including houses of worship, fraternities, and sororities to
establish a city-funded mentoring program to help adults and youth learn about financial
literacy and banking services

● Address technology equity barriers and disseminate a list of easily accessible resources
in the city to the community and increase efforts to inform community members about how
to access these resources

● Launch a campaign targeting upcoming or recent college graduates to live, work, and play
in West Palm Beach and launch their careers and businesses in the city

● Partner with colleges and universities to educate and incentivize upcoming or recent
college graduates on the benefits of remaining in West Palm Beach and launching their
careers and/or businesses in the city
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Health Recommendations 

Background 

In West Palm Beach, disparities in access to health are evident as 65% of Hispanics and 29% of 
African Americans ages 26-34 years old lacked health insurance in 2019, compared to only 18% 
of non-Hispanic whites. The ability to access affordable, quality health care is an important aspect 
of ensuring positive, upward development in the City. 

With the impacts of the COVID-19 pandemic highlighting the racial and ethnic disparities within 
the healthcare system, a major priority of the Health subcommittee and Task Force has been to 
increase access to quality health care as well as exploring preventative measures that can 
improve community health overall. It is through these policy recommendations that the Task Force 
aims to reduce structural inequalities that make some communities more vulnerable than others 
when accessing health care. 

Policy Recommendations 

To reduce racial and ethnic disparities, the Health Subcommittee identified the following priorities 
of focus: Improving access to and education about healthcare services and wellbeing resources; 
addressing unequal distribution of information and building trust between marginalized 
communities and health institutions. 

Under these priorities, the Task Force proposes the following policy recommendations: 

Recommendation: Create mobile services and transit services for medical needs 
to overcome the digital divide in communities and support areas with low 
accessibility to healthcare 

Establish mobile clinics with consistent presence and accessible locations throughout the city, 
with the support of local partnerships, as a strategy towards developing permanent, long-term 
care and community-based resources for communities. 

● Develop the Fire Department Mobile Integrated Health Program through grant
opportunities and partnerships with hospitals

● Develop strategies to address stigmas towards mobile medical services by partnering with
houses of worship, trust local healthcare professionals, and trusted community leaders
who advocate through community outreach and support local operation of the mobile units

● Explore strategies to provide and subsidize transportation services to healthcare
institutions and medical locations (e.g., with Palm Tran CONNECTIONS)
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Recommendation: Promote and encourage more equity in healthcare institutions 
and recruitment of more representative minorities in medicine 

 
Invest in culturally inclusive and holistic healthcare options as well as accessible multilingual 
services at healthcare institutions.  Develop strategies for recruiting minority medical and 
healthcare professionals in the city. 
 

● Invest in strategies for more affordable education and supportive services for minority 
students pursuing medical professions 

● Provide healthcare professionals with implicit bias and cultural sensitivity training with a 
focus on inequalities in healthcare and cross-cultural interactions with patients 

● Incentivize acceptance by hospitals of low-cost insurance programs and offer workshops 
about healthcare financial assistance and insurance coverage, especially for low-income 
populations 

● Institute enforcement tools (e.g., inspections or audits) to monitor the provision of 
equitable healthcare services 

 

Recommendation: Prioritize policies aimed at ensuring equitable access to and 
increased education about healthy, affordable food options 

 
Provide incentives for building more grocery stores in underserved areas that are within walking 
distance. Partner with existing local and franchise grocery stores as well as corner stores, gas 
stations, restaurants, caterers and local growers to offer healthier food selections. 
 

● Promote diverse and innovative options such as “Green Markets” in underserved areas, 
more fresh food stands and community gardens, and community food lockers or fridges 

● Support educational programs about healthy food (e.g. sessions with nutritionists at local 
grocery stores, partnership with Trindy Gourmet’s food truck, city-funded community 
cookouts and dinners to share healthy-eating resources) 
 

Recommendation: Invest in programs that improve relationships and build trust 
between health providers and community organizations 

 
Invest in strategies to increase exposure and relationship-building between healthcare providers 
and historically underserved communities (e.g., community swimming pool, health classes, 
spaces for physical activity). 
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● Establish a network of community partners (e.g., barbershops, community leaders,
businesses, and clergy members) for awareness campaigns, distribution of health
information and education, and implementation of health-related initiatives

● Establish culturally sensitive, highly accessible information hubs to connect residents to
resources for guidance on obtaining healthcare services and available programs in the
city; promote awareness about the hubs

Recommendation: Increase availability and access to mental health resources and 
services, especially in underserved communities 

Implement a public campaign to destigmatize mental health issues and promote reaching out to 
resources. Support greater access to medical professionals and mental health resources and 
offer mental health referral services within mobile health. 

● Support education and hiring of more mental health practitioners, especially black and
brown mental health professionals and counselors.

● Provide more mental health resources and professional support in schools and online for
young people with mental health needs

Real Estate and Housing Recommendations 

Background 
For several decades, racial and ethnic minorities have been disproportionately excluded from 
accessing affordable and safe housing. In West Palm Beach, 135,510 families pay more than 
50% of their income for housing. The combination of rising rent and housing costs with the COVID-
19 crisis has made it increasingly difficult for residents to secure and maintain quality housing. As 
a result, the Real Estate and Housing Subcommittee examined a variety of measures that would 
help protect tenants' rights to safety and support access to stable housing. 

Furthermore, discriminatory real estate and housing policies and restrictive lending practices have 
made it difficult for racial and ethnic minorities to build wealth through homeownership. In West 
Palm Beach, 59% of white residents own homes compared to 39% of black residents and 37% of 
Latinx residents. Homeownership is the main source of wealth for many Americans. Therefore, it 
was pertinent that the Task Force explored measures to help residents through every aspect of 
homeownership including maintaining a home and affording housing costs after purchase. 
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Policy Recommendations 

To reduce racial and ethnic disparities, the Real Estate and Housing Subcommittee identified the 
following priorities of focus: Expanding options for decent and affordable housing for both 
homebuyers and renters; and mitigating financial barriers and increasing programs and funding 
for prospective homebuyers. 

Under these priorities, the Task Force proposes the following policy recommendations: 

Recommendation: Develop programs that target use of vacant lots, support 
partnerships to buy distressed properties, and build affordable housing on city-
owned land 

Establish policies and plans to address barriers to developing on vacant city-owned lots, chronic 
nuisance properties and excessively fined properties. Prioritize building quality affordable housing 
around the Tamarind corridor. 

● Develop a strategic plan towards community ownership of and development on vacant
lots and towards support of community land trust models

● Develop strategies to discourage investors and private owners from holding onto
dilapidated property in impoverished communities and establish enforcement
mechanisms that encourage development

● Consider exemptions and funding that maintain historic value and character of
neighborhoods

Recommendation: Invest resources to support education and capacity-building of 
local organizations that advocate for tenant rights of vulnerable immigrant 
communities  

Target support for and partnerships with grassroots organizations that have programs helping 
vulnerable immigrant and Latinx communities receive safe housing. 

● Support an educational campaign, especially in vulnerable immigrant and Latinx
communities, to directly inform tenants of their rights and empower tenants in substandard
living conditions

● Conduct a field study that quantifies the housing issues facing immigrant communities in
West Palm Beach and thoroughly documents the causes, effects, and impacts in the city
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Recommendation: Invest resources to prioritize code enforcement in the most 
blighted areas and other targeted neighborhoods 

 
● Amend enforcement tax code for regular inspection of units (e.g., yearly or bi-annually, 

upon license renewal) 
● Expand resources necessary to increase capacity for conducting inspections and target 

enforcement action towards code violations and unregistered landlords  
● Review policies and improve safeguards for renters against potential retaliation such as 

eviction, increased rental fees, and higher maintenance costs 
 

Recommendation: Promote quality rental housing with incentives or ways to 
support landlords in addressing substandard conditions of both inside and outside 
units 

 
● Draft policies to hold landlords accountable for maintaining rental properties and require 

landlords to be registered in addition to business tax receipts 
● Develop partnerships with schools and youth programs to beautify neighborhoods 
● Provide emergency housing vouchers or funds and explore possibilities for offering 

alternative living solutions for residents in dilapidated housing situations 
 

Recommendation: Prioritize greater investment in programs that help people, 
especially historically excluded populations, purchase and maintain homes 

 
● Enhance communications and information-sharing about avenues to homeownership, 

including providing funding for grassroots outreach and increasing partnerships between 
the city’s Communications Department and non-profit organizations and with 
homeownership programs 

● Provide gap financing support for down payment assistance (e.g., a low-income tax credit 
or tax abatement program), wrap-around educational services for first-time homebuyers, 
and credit-building programs in major languages 

● Target housing rehabilitation programs in historically underserved neighborhoods that 
help reserve wealth by providing economic support for homeowners vulnerable to 
predatory behaviors 

● Establish safeguards that support individuals in moving from renting to ownership 
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Short-Term, Mid-Term and Long-Term Recommendations 
 
The following chart outlines all twenty-five Task Force recommendations, delineating the 
horizon (e.g., short-term, mid-term, and long-term recommendations) for operationalizing and 
attaining measurable outcomes.  
 
Key 
Yellow - Criminal Justice 
Light Blue – Education and Workforce Development 
Light Green – Finance, Banking, and Business 
Dark Blue – Heath 
Dark Green – Real Estate and Housing 
 

 
 

Short-Term Recommendations 

 Provide and promote a more accessible portal for community members to share 
information or file complaints of misconduct towards police officers and provide the 
choice for citizens to remain anonymous  

 Establish a Civilian Review Board designed to provide recommendations to the police 
department 

 Improve information sharing and outreach for access to existing education, career, 
and workforce opportunities 

 Create a Community Engagement-Foundation Liaison staff position in the Mayor’s 
Office to work closely with the business and foundation community to facilitate funding for 
initiatives 

 Target programs towards financial education, financial literacy, and 
entrepreneurship with a focus on youth and young adults 

 Create mobile services and transit services for medical needs to overcome the 
digital divide in communities and support areas with low accessibility to healthcare 
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 Prioritize policies aimed at ensuring equitable access to and increased education 
about healthy, affordable food options 

 Invest resources to prioritize code enforcement in the most blighted areas and other 
targeted neighborhoods 

 Invest resources to support education and capacity-building of local organizations that 
advocate for tenant rights of vulnerable immigrant communities  

Mid-Term Recommendations 

 Target strategies for hiring and maintaining a diverse team of police officers 

 Create mechanisms for tracking use of force and data available for identifying and 
understanding racial and ethnic disparities in community-police interactions in West 
Palm Beach 

 Leverage business, philanthropic, and private partnerships and offer incentives to 
businesses to support workforce development and education programs 

 Develop strategies to address barriers that people have faced when trying to access 
workforce training or career development programs 

 Create an Education Liaison coordination team in the Mayor’s Office to support the 
schools with resources and advocate on behalf of teachers and students 

 Develop or support initiatives that solicit bids from and offer contracts to small- 
and medium-sized minority-owned businesses from both city and private enterprises 
in multiple languages  

 Increase availability and access to mental health resources and services, especially 
in underserved communities 

 Prioritize greater investment in programs that help people, especially historically 
excluded populations, purchase and maintain homes  

 Promote quality rental housing with incentives or ways to support landlords in 
addressing substandard conditions of both inside and outside units 
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Long-Term Recommendations 

 Invest in the police department’s field training program to build a culture of 
community awareness and best practices in promoting racial and cultural sensitivity 

 Pilot a crisis intervention team program to work alongside police officers with 
mental health calls 

 Create a dedicated city-staffed neighborhood small business center with presence 
in identified underserved neighborhoods in the city 

 Incentivize offices of financial institutions to locate in black and brown 
neighborhoods with the goal of investing in increasing the percentage of home 
ownership 

 Invest in programs that improve relationships and build trust between health 
providers and community organizations 

 Promote and encourage more equity in healthcare institutions and recruitment of 
more representative minorities in medicine 

 Develop programs that target use of vacant lots, support partnerships to buy 
distressed properties, and build affordable housing on city-owned land 
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Michelle is a member of Leadership Florida, Leadership Palm Beach County, Executive Women 
of the Palm Beaches, Palm Beach County Bar Association, Caribbean Bar Association and United 
Way, Women’s Leadership Council. Michelle previously chaired Girls II Women, Inc.; Chamber 
of Commerce of the Palm Beaches; and Environmental and Land Use Law Section of the Florida 
Bar. 
 
Michelle was born and raised in Jamaica, received her B.A. with Honors from Brown University 
and earned her Juris Doctorate, cum laude, from the University of Miami, School of Law. Michelle 
has been a resident of the City of West Palm Beach since 1995, when she moved here to begin 
her career with LLW 
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Patrick Franklin 
President & CEO 
Urban League of Palm Beach County  
 
Patrick Franklin is a recognized visionary and vibrant community 
leader who successfully transferred and expanded corporate 
management, operational expertise, interpersonal skills and 
business acumen to the nonprofit industry. With a passion for 
uniting people and organizations to help others in need, Patrick 
is adept at expressing complex ideas clearly and concisely, 
gaining the trust and cultivating support with constituencies at all 

levels including: board of directors, funders, community partners, staff and clients. 
 
Patrick is currently the President and CEO of the Urban League of Palm Beach County (ULPBC), 
a nonprofit affiliate of the National Urban League, serving in this capacity since 2002. He took the 
helm of what was then a fledgling affiliate, and through vision and leadership revitalized and 
restructured the organization to deliver on its mission of “Empowering Community and Changing 
Lives”.   
 
Prior to joining the ULPBC, Patrick spent over 13 years with Motorola in Boynton Beach, FL in 
numerous management roles in the areas of community relations, program management, 
operations, production, engineering and quality. 
 
Patrick began his career as an Exploration Geophysicist with Shell Oil in New Orleans, LA. Patrick 
graduated Cum Laude with a Bachelor of Science degree in Physics from Southern University in 
Baton Rouge, LA. While working at Motorola he completed a Master of Business Administration 
from Florida International University in Miami, FL. Patrick has lived in Boca Raton, FL for over 32 
years with his wife and entrepreneur Rachelle, and is the father of three children, Morgan, 28, 
Lena, 26 and Miles, 21. 
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Task Force Members 

Maria Atuña 
CEO 
Hispanic Chamber of Commerce of Palm Beach County 
 
Maria S. Antuña is the Executive Vice President of Business 
Development/Hispanic Affairs for the Central Palm Beach 
Chamber/Hispanic Chamber of Commerce of Palm Beach County. In her 
role, Maria focuses her efforts, time and energy in helping the community 
by bringing education, health and business growth awareness along with 
providing the highest level of value and service to the Chamber members. 

Maria was born in Matanzas, Cuba. Maria arrived in the USA in 1962 where her family settled in 
Clewiston, Florida. Maria is a 43-year veteran of banking where she had a successful 
banking/sales career. In April of 2014 Maria ended her banking career as Vice President of Small 
Business Banking for a major banking institution. 

In November of 2015 Maria joined the Hispanic Chamber of Commerce as the Executive Director 
and quickly rose to the CEO position. Maria quickly became a huge advocate for education, health 
and business growth within the community. Maria has been instrumental in the Hispanic Chamber 
receiving countless awards, proclamations, nominations, and accolades for its dedication to the 
community.  Maria has also been instrumental in growing the Hispanic Chamber membership 
rooster. She sits on numerous boards, committees and task force groups within the community 
advocating with a passion for education and health as well as bridging areas of concern for the 
Hispanic population within Palm Beach County’s Hispanic community. In 2016 Maria received 
“The Community Leadership Award” from the Hispanic Education Coalition and was nominated 
for the Women of Distinction Award. Maria has also been recognized by Senator Rick Scott (then 
Governor) as a Community Leader. 

 

Rick Asnani 
Founder & President 
Cornerstone Solutions 
 
Rick Asnani is the founder and president of Cornerstone Solutions, a 
national political consulting, community relations and public affairs firm. 
He has 25 years of campaign, strategic communications and issue 
management experience. Asnani has guided Fortune 100 companies 
and other corporate, trade association and campaign clients to organize 

and implement political, crisis management and grassroots advocacy campaigns. So far, he has 
worked in 37 states and in two foreign countries.  Asnani also serves as the Executive Director of 

40



     
  

 
 

the Florida Institute for Political Leadership, a non-partisan initiative to recruit and train leaders 
across the state who want to be appointed or run for elected office. 
 
Asnani worked extensively statewide in Florida on campaigns before being recruited by a major 
Washington, DC trade group to serve as their Senior Political Field Director. For eight years he 
traveled to over 30 states running campaign schools where he trained over 1,000 candidates and 
worked on over 250 local, state and federal campaigns. Asnani’s successes include getting 
members of congress, governors, mayors, state legislators, judges, county, and city leaders 
elected. 
 
Asnani is also a frequent guest lecturer at campaign training schools, women’s leadership and 
judicial workshop programs. He annually serves as a guest lecturer and judges the Advanced 
Campaigning class at Florida Atlantic University. He has been a regular speaker at the 
Campaigns and Elections Magazine seminars held annually in Washington, DC. Campaigns and 
Elections Magazine named Asnani as one of their “Rising Stars in Politics”. 
 
Asnani is a member of the American Association of Political Consultants, a 2019 graduate of 
Leadership Florida (Class 37), serves as a Palm Beach Chamber Trustee and is a volunteer board 
member of several non-profit organizations. He lives in West Palm Beach, Florida. 

 

Alexandria Marie Ayala 
Legislative Aide 
Palm Beach County 
 
Alexandria Ayala represents District 2 on the Palm Beach County 
School Board. District 2 encompasses central Palm Beach County and 
includes parts of West Palm Beach, Greenacres, Palm Springs, Cloud 
Lake, Lake Worth, Lake Clarke Shores, and Haverhill. Alexandria is 
honored to be the first Hispanic woman elected to the Palm Beach 

County School Board. 
 
Alexandria has a decade of experience in community advocacy, government, and legislative 
affairs. She currently serves Palm Beach County as a Legislative Aide on our County 
Commission. In this capacity, Alexandria works to address community concerns, form successful 
partnerships, and support policy initiatives. She also served as a Legislative Aide in Tallahassee 
where she worked on constituent issues and supported efforts to craft policy that impacted Palm 
Beach County’s families, businesses and schools. 
 
On the School Board, Alexandria is focused on ensuring every child has an opportunity to 
succeed, that policies work to close the student achievement gap, and that decisions are made 
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transparently so parents, teachers and the community all have a voice in the decision-making 
process. 

Alexandria was born in Puerto Rico and moved to Palm Beach County when she was 7 years old. 
She currently lives in the Village of Palm Springs and is a product of Palm Beach County District 
2 public schools. She attended Palm Springs Elementary, Palm Springs Middle and graduated 
from John I. Leonard High School. She is a proud graduate of The University of Central Florida, 
where she studied Political Science and Journalism. 

 
Ana Bacas 
Language Facilitator/Consultant Self-employed 
School District of Palm Beach County 
 
Born in Cuba, Ana Bacas has lived in Palm Beach County most of her 
life. She is the owner of Humberto’s Florist & Bridals. She enjoys 
volunteering in the community and has served as president of the 
Hispanic Chamber of Commerce and Chairperson of the Hispanic 
Advisory Board. She currently serves on the Executive Committee of 

the Better Business Bureau. She is a member of the Executives of the Palm Beaches and the 
Hispanic Human Resources. She also serves as Deacon of La Iglesia de Dios La Fama de Jesús. 

Ana earned a degree in Business from Palm Beach State College as well as a degree in Theology 
from Sonshine Bible Institute. She enjoys volunteering in the community and is a proud mother of 
a college student. 

 

Leontyne Brown 
Founder & Managing Partner 
salt513 Advertising 
 
Leontyne Brown is a two-time Effie Award-winning advertising executive 
with a proven track record of achievement in integrated marketing and 
communications for many of the world’s most recognizable brands, 
including the Truth Anti-Tobacco Campaign, Coca Cola, Toyota USA, 
Nike and the Jordan Brand. Today, Leontyne is the Founder and 

Managing Partner of salt513, a boutique agency that combines consumer brand marketing with 
social justice advocacy. In addition to her successful marketing consultancy, Leontyne uses her 
voice to speak on issues of race, politics and culture and helps companies to turn dialogue into 
structured and strategic action. 
 
Locally, Leontyne serves on the Executive Board of the Black Chamber of Commerce, The 
League of Women Voters, Women’s Chamber of PBC, Women’s Foundation Professional 
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Development Committee and Racial Justice Steering Committee, PBC Organizing Against 
Racism Committee and Delta Sigma Theta Sorority, Inc. In 2020, Leontyne was appointed to the 
PBC Commission on the Status of Women, and American Heart Association Health Equity 
Council. 

Leontyne is a graduate of Florida A&M University, where she received a BS in Consumer 
Psychology, with a minor in Business Administration, and a BS in Sociology, with a minor in 
Cultural Anthropology. Leontyne also holds a Professional Certification in Diversity and Inclusion 
from Cornell University, as well as training certificates from the Racial Equity Institute and the 
Everyday Democracy Institute. 

 

Jennifer Jean Bell 
Assistant Director 
Buccan Provisions Non-Profit Corporation  
 
As Assistant Director of Buccan Provisions, Jennifer’s focus is on 
developing strong partnerships that enable the organization to serve 
those in need faster, better, and more efficiently. Her duties include 
donor management, product procurement and distribution, logistics, and 
partner agency outreach. 

 
With more than 20 years in the high-end hospitality industry, including building and operating her 
own specialty culinary business, The Sugar Monkey, Jennifer brings exceptional problem solving, 
team building, and client relations skills to the organization. Jennifer has been actively involved in 
several charitable organizations over the years in the West Palm Beach community including 
Junior League of the Palm Beaches, Share our Strength, and Feeding South Florida. 

Being a part of a non-profit organization that is so committed to providing hunger relief keeps her 
motivated each day, working towards effective and progressive solutions. 

 

Alexcia Cox 
Deputy Chief Assistant State Attorney 
Office of the State Attorney 
 
Alexcia Cox is an attorney with diversified experience in both civil and 
criminal practice areas. Since 2012, she has served as Chief of the 
Domestic Violence Unit at the Office of the State Attorney in Palm 
Beach County, Florida. As chief of the Unit, she is responsible for all 
aspects of case management related to the prosecution of 
misdemeanor and felony domestic violence cases as well as the 

supervision of attorneys and support personnel.  
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She strongly believes in serving both her local and legal communities. In 2017, she was appointed 
as chair of the Florida Bar Professional Ethics Committee and was recently appointed to serve on 
the Florida Bar’s newest standing committee, The Committee on Mental Health and Wellness of 
Florida Lawyers.  

 
Sally Chester, MS, RN, BC  
 
Sally Chester is an experienced nursing and health care leader. She 
has a bachelor’s in nursing and a masters in health education. She has 
been a Malcolm Baldrige National Quality Award Examiner in the health 
care sector and is a member of Sigma Theta Tau International Honor 
Society of Nursing. An expert in change management, Sally has 
participated on teams which have championed several organizational 
and community change projects. 

 
Sally is past president of Leadership Palm Beach County and served on the steering committee 
of Leadership’s Ethics Initiative. She chaired Palm Healthcare Foundation’s nursing scholarship 
committee, Palm Beach Medical Society’s Heroes in Medicine, Potentials Charter School Board, 
and was medical operations director for The Palm Beach Marathon. Secretary of The Homeless 
Coalition of Palm Beach County, she served on WPB’s Mayor James’ Transition Team and co-
chaired the section addressing homelessness. 

In addition to volunteer work, Sally states she is “the richly rewarded patient care manager for a 
spinal cord injury patient” – her husband, Don. She has helped train thirteen service dogs for 
children and adults with disabilities. 

 

Julie Fisher Cummings 
Co-Founder and Chair, Lovelight Foundation 
Chair, Community Foundation for Palm Beach and Martin Counties 
 
Ms. Cummings advocates for responsible policies on health, education, 
and philanthropy on behalf of underserved and marginalized children 
and families. She co-founded and chairs the Lovelight Foundation, which 
focuses on domestic child sex trafficking, underserved women and girls 
and early childhood education and care. She served as the Executive 

Producer of I am Jane Doe, an award-winning documentary about domestic child sex trafficking. 
She has forged effective public-private partnerships and new funding networks in Florida and 
across the U.S. She is a co-founder of the Florida Women’s Funding Alliance, which has 
commissioned two research reports to drive policy change and enhance the quality of life for 
women and girls in the state of Florida: The Status of Women in Florida by County and The Status 

44



of Girls in Florida by County. Through the Max M. and Marjorie S. Fisher Foundation (Vice Chair), 
she was the founding sponsor of the Southeastern Michigan Early Childhood Funders 
Collaborative. 

Bridging academia, public service, and policy reform, she has dedicated over 40 years to civic 
leadership locally and nationally through her positions at: Corporation for National and Community 
Service (Presidential appointee), Mailman School of Public Health at Columbia University (Board), 
and Children’s Hospital of Michigan (Board). In both Florida and Michigan, she has held board 
and leadership positions with the United Way and with local Community Foundations 
(Southeastern Michigan, Palm Beach and Martin Counties), Council of Michigan Foundations, 
Women Moving Millions, Ms. Foundation, Jewish Teen Funders Network, the Jewish Women’s 
Foundations in Florida and Michigan, among others. 

She is developing a graduate level course in Child Policy for Columbia University, Graduate 
School of Social Work. Previously, she served as an adjunct visiting professor in the Miller School 
of Medicine at the University of Miami. 

She has received honors and awards from numerous organizations including the Cranbrook 
Schools, Palm Beach Atlantic University, Alternatives for Girls, Anti-Defamation League, 
Women’s Funding Network, Community Foundation for Palm Beach and Martin County, Ryan 
Licht Sang Foundation, Families First of Palm Beach County. 

Jerry Deng 
Data (Intelligence) Analyst 

Jerry Deng is a Data Analyst who recently moved to West Palm 
Beach. Mr. Deng joined the Task Force with the objective to better 
understand the needs of the city and increase his community 
engagement. 
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Daniel Eisinger 
Attorney 
Office of Public Defender Carey Haughwout 
Legislative Aide, Palm Beach County 
 
Daniel Eisinger is currently the Chief Assistant Public Defender in 
the 15th Judicial Circuit. He supervises approximately 40 lawyers 
who handle felony cases. Daniel has been at the Public Defender’s 
office since December 2003. He has worked in the misdemeanor, 
felony, and capital divisions, where he tried a number of murder 
cases. 

 
Daniel graduated from University of Florida with a Bachelor of Arts degree in 2000. He earned his 
Juris Doctor degree from University of Florida Levin College of Law in 2003. Daniel is a member 
of the Palm Beach Association of Criminal Defense Lawyers and a graduate of Leadership Palm 
Beach County. He is also a member of the Macarthur Safety and Justice Challenge Core Team, 
which is focused on reducing jail population and racial disparity in Palm Beach County. 

Daniel lives in Royal Palm Beach with his wife, Amy, and three sons, Ethan, Micah, and Benjamin. 
 

Bryce Graham 
Youth Director 
Florida Regional Director for the Central Florida Chapter National Action 
Network 
 
Prophet Bryce Joseph Aaron Graham has been ministering and working 
faithfully in the American church since he was a toddler, at which time, 
he received his first ministerial robe. In 2006, he was declared a Prophet 
of God and sent forth to fulfill the work and grow therein under the 
guidance of his pastor and the Holy Spirit. 
 

Prophet Graham is the son of the Late Benjamin Newton & Michelle D. Graham. He is the 
youngest of three and has a pedigree of educators and ministers on both sides of his family. 
Despite his youth, Prophet Graham moves strongly in the realm of the prophetic ministry and 
ministers to the young and mature, delivering a REAL and RELEVANT yet flawless message of 
hope, direction, and excellence. 
 
As a recent High School graduate, Bryce Graham understands the importance of having a solid 
education and will be returning to Florida Memorial University to specialize in theology. It will be 
a perfect fit for the Honorary Doctorate in Divinity that he presently holds. Bryce has further 
aspirations that include political involvement within the Civil Rights movement. He currently holds 
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the position of Florida Second Vice President for the National Action Network, Central Florida 
Chapter. Additionally, he is dedicated to eradicating gun violence within Palm Beach County and 
surrounding areas. 

When he is not teaching, and preaching, Prophet Bryce can be found on the golf course, traveling 
or enjoying a good book. Prophet Bryce Graham has appeared on television shows and has 
graced pulpits and podiums alike from his home in Florida to California. Other appearances 
include Club 36, The Word Network and Trinity Broadcasting Network. 

Chauncey Graham 
Senior Director of Outreach/Community Engagement 
Florida Sugar Cane League 

A Florida native, Chauncey Graham was born in Saint Lucie County 
and raised in Palm Beach County. He is a graduate of the Alexander 
W. Dreyfoos, Jr. School of the Arts and Florida Atlantic University.

He currently serves as an outreach director for our local agricultural 
community, connecting Palm Beach County’s diverse population to 

its agricultural history and importance. He began his professional life in state government as a 
staffer in the Florida House of Representatives working on a wide range of legislative research 
and policy initiatives. Most recently he served as Chief Legislative Aide to former Senator Jeff 
Clemens, rounding out more than a decade in the Florida Legislature, employed in various 
capacities in both the House and Senate. 

Chauncey serves as a member of the Board of Directors of the Palm Beach County Human Rights 
Council (PBCHRC), is the Board’s representative to the Palm Beach Sheriff’s Office LGBT Liaison 
Unit, and also a member of the PBCHRC Charitable Foundation.  Chauncey also volunteers for 
Take Stock in Children as a program mentor and chairs the Civic Engagement and Advocacy 
Committee of the Urban League of Palm Beach County’s Young Professionals Network. 

Chauncey is currently a member of Leadership Florida’s Connect Class 11 for the 2020-2021 
session. He is a 2018 Fellow of New Leaders Council Palm Beach and a graduate of Leadership 
Central Palm Beach in 2019. 
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Bradley Hurlburt (Member, September 2020-March 2021) 
(Former) President 
Community Foundation 
 
Community Foundation President and CEO Bradley Hurlburt has, 
among other things, helped support the creation of the Palm Beach 
County Food Bank and begun “On the Table,” a community-wide 
program that invites people to express their views on pressing issues. 
 
Bradley Hurlburt, President and CEO of the philanthropic Community 

Foundation for Palm Beach and Martin Counties, announced his retirement and continued 
through June 2021. 
 
Hurlburt has been a fundraising professional for many years. Before his hiring by the foundation 
in 2013, he spent 17 years in fundraising roles in support of the Community Television Foundation 
of South Florida, which operates the public television station, WPBT, Channel 2. 
 
“He has widened the impact of the organization,” said Sherry Barrat, whose term as board chair 
ends June 30. “Brad is a bridge builder. He’s very inclusive. He has really stepped up the 
Community Foundation’s impact in these two counties.” 
 
Formed in 1972 with a $50,000 endowment, the foundation supports an array of nonprofits and 
has awarded more than $150 million in grants and scholarships. It has more than $200 million in 
assets. 
 
In March, the foundation established a COVID-19 Response Fund to help communities 
disproportionately affected by the coronavirus pandemic. It has raised $3.3 million so far, and 
disbursed more than $1.5 million on a rolling basis to groups aiding residents with things like food, 
housing and access to health care. That’s a lot, but the foundation has received nearly $30 million 
in requests for coronavirus assistance. 
 
More than four dozen organizations – religious groups, community health centers and food 
pantries, to name but a few -- have been beneficiaries in amounts ranging from $2,500 (Feed the 
Hungry Pantry of Palm Beach County) to $50,000 (the Community Health Center of West Palm 
Beach, Palm Beach Medical Society, Caridad, Foundcare, Florida Community Health Centers 
and Genesis Community Health Inc.). Mr. Hurburt’s position in the Task Force was taken over by 
Danita Nias in April 2021. 
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Danita Nias (Member, April 2021-October 2021) 
President & CEO 

Community Foundation for Palm Beach and Martin Counties  

 
Danita D. Nias joined the Community Foundation for Palm Beach and 
Martin Counties as president and CEO in March of 2021. The 
Community Foundation serves as a civic leader and grantmaker using 
local knowledge and expertise to improve the lives of all residents. 
Founded in 1972, the Foundation has assets over $200 million and has 

awarded more than $150 million in grants and academic scholarships. Before joining the 
Foundation, Nias served as the Vice President for Institutional Advancement and Chief Executive 
Officer of the FAU Foundation, Inc., at Florida Atlantic University (FAU). During her tenure, she 
helped catapult the university into a new era of excellence with record-breaking fundraising and 
spearheaded its second-ever comprehensive campaign (the first in 20 years). 
 
Before joining FAU, Nias rose through the University of Florida (UF) ranks, the state’s flagship 
institution. Over five years, she was promoted from alumni relations to external affairs, and finally 
to Senior Associate Vice President for External Affairs. She was responsible for a portfolio of 
major donors and prospects. She directed the national volunteer strategy to support UF’s $3 
billion campaign.  

From 1995 to 2011, Nias held numerous senior-level positions at the University of Maryland, 
including Assistant Vice President for Development and Alumni Relations during the university’s 
$1 billion campaign. She was Director of Athletics before pivoting her talents to fundraising. In 
addition to her higher education experience, Nias worked in the private industry for 14 years at 
global giants Xerox Corporation and Learning International. 

 

William Jacobson 
Lawyer 
William P. Jacobson, P.A. 
 
Bill Jacobson, a member in good standing with The Florida Bar, has lived 
and practiced law in Palm Beach County since 1973. He is a resident of 
the City of West Palm Beach and maintains his law office in downtown 
West Palm Beach. Mr. Jacobson, who started his legal career as an 

Assistant County Attorney for Palm Beach County, has concentrated his practice in the areas of 
real estate, zoning and land development, and governmental coordination. During his tenure at 
the County, Mr. Jacobson participated in shaping the future development of the area by working 
on land use matters, utility expansion projects and the preparation of ordinances and Special Acts 
for the governance of the County. His real estate practice, launched in 1976, encompasses 
counseling on large scale commercial and residential developments and simple single family 
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home matters. He has also been a principal in the development and construction of office 
buildings, townhome and single-family projects in Florida and Colorado, urban in-fill projects, 
rental apartments, and low- and moderate-income housing projects through the use of 
conventional financing, taxable bond financing and tax-exempt bond financing. He is well versed 
in lending and banking and has represented several lending institutions. He is the Owner of Home 
Title America, Inc., a full-service title insurance and escrow company. 

Mr. Jacobson has been a member of the Board of Directors of the Chamber of Commerce of the 
Palm Beaches. He was recently appointed Vice-Chair to the West Palm Beach Downtown 
Development Authority, where he served as its chairman for two (2) years. Mr. Jacobson 
previously served as chairman of the Palm Beach County Code Enforcement Board and as a 
member of various planning and zoning code review committees including the West Palm Beach 
Planning Board. Mr. Jacobson served as Chairperson of the Affordable Housing Task Force for 
the City of West Palm Beach under Mayor, and current US Representative, Lois Frankel and 
authored its downtown element. He assisted in the creation of The Housing Partnership, a non- 
profit entity dedicated to the creation of affordable housing within Palm Beach County. 

 

Faye Johnson 
City Administrator 
City of West Palm Beach 
 
Faye W. Johnson is the City Administrator for the City of West Palm Beach. 
In that capacity, she works hand-and-hand with the Mayor and oversees 
the City’s day-to-day operations as well as serving as the liaison to the City 
Commission. She was appointed to the position by Mayor James in January 
of 2020 after serving briefly as the Interim City Administrator. She joined the 

City in August of 2019 as an Assistant City Administrator.  
 
Before joining the City, Ms. Johnson worked as an Assistant County Administrator for Palm Beach 
County. She has also served as an Assistant County Administrator and County Administrator for 
St. Lucie County. Ms. Johnson’s background also includes serving as the Deputy Director of 
Economic Development for the City of Ft. Lauderdale and Director of Housing & Community 
Development for the City of West Palm Beach. 

Faye has a Master of Public Administration degree from Howard University and a Bachelor of Arts 
in Political Science degree from Bethune-Cookman University with Summa Cum Laude honors. 
She is an International City-County Manager Association (ICMA) Credentialed Manager and is on 
the Board of Directors for Leadership Palm Beach County. She is a native of West Palm Beach. 
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Juan Pagan 
President 
Puerto Rican Hispanic Chamber of Palm Beach County 
 
Juan J. Pagan is an Executive Search consultant with Global Recruiters 
of West Palm Beach with over 30 years of experience in the 
pharmaceutical and medical devices industry with Eli Lilly and 
Company. He is also the President of the Puerto Rican Hispanic 
Chamber of Commerce in Palm Beach County and of the Florida 

Hispanic American Chamber of Commerce. 
 
While working at Eli Lilly, Juan worked and lived in Puerto Rico, Philippines and the US. His cross-
functional experiences within the USA and Latin America/International markets, which ranged 
from sales management and sales training to managed care leadership roles, marketing 
management and human resources. 
 
Through his experience with Eli Lilly, Juan acquired expertise in the fields of neuroscience, 
diabetes, cardiology, men and women’s health and oncology. In his most recent position with Lilly 
as a manager in the Public Health Division with responsibility for the State of Florida and Puerto 
Rico, Juan partnered with Florida to ensure some degree of system-wide consistency in clinical 
decision making and funding for health care services. Most recently, Juan was involved in the 
Home Health Care industry promoting and coordinating their services for Medicare recipients in 
Palm Beach County to physicians of all specialties, nurses, nursing homes, assisted living 
facilities and hospitals. 

Juan attended the University of Puerto Rico where he obtained a bachelor’s degree in business 
administration and Psychology. He took courses toward an MBA before his promotion and 
transfer to the headquarters of Eli Lilly & Co. 
 

Gopal Rajegowda 
Partner 
Related Companies 
 
Gopal Rajegowda is a partner at Related Southeast, the West Palm 
Beach-based division of Related Companies. 
 
With more than 15 years of experience managing all aspects of mixed-

use real estate acquisition and development, including financial analysis, deal structuring, partner 
negotiations, financing, and project and asset management, Mr. Rajegowda has been directly 
responsible for developing multiple mixed-use hospitality projects, including the W South Beach 
in Miami Beach and the Cosmopolitan Resort & Casino in Las Vegas. 
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In 2016, he led the development of the Hilton West Palm Beach, a public-private partnership with 
Palm Beach County. Currently, he is heading the re-imagination of Rosemary Square, formerly 
known as CityPlace, an experiential destination featuring shopping, dining, entertainment, and 
live-work-experience density with programmable public green spaces. He is also leading the 
development of 360 Rosemary, a Class-A office building, 575 Rosemary, a mixed-use tower that 
includes luxury residences and commercial space, both located in the Rosemary Square 
neighborhood, and One Flagler, a Class-A office building designed by world renowned architect 
David Childs located along the Downtown West Palm Beach waterfront. 
Throughout his career, Mr. Rajegowda has earned a reputation for delivering results and has 
been passionate about developing successful destinations that bring forth the vitality of urban 
locales by combining world-class architecture, urban planning, hospitality, arts and culture, 
experiential retail, food and beverage and community. 

Mr. Rajegowda holds an M.A. in Real Estate Development from Columbia University and a B.A. 
in Mathematics from Cornell University. He currently resides in West Palm Beach with his wife 
and is a board member of the Economic Council of Palm Beach County, Chamber of Commerce 
of The Palm Beaches, Cultural Council of Palm Beach County and the International Downtown 
Association. 

 

Dina Rubio 
Restaurateur 
Don Ramon Restaurante Cubano 
 
Dina Rubio migrated with her family from Nicaragua to West Palm Beach 
in 1981. In 1998, Dina and her husband acquired Don Ramon 
Restaurant on Dixie Highway. Working and living in the City of West 
Palm Beach, Dina learned the importance of getting involved in the 
community. She joined various nonprofit organizations, such as 
ASPIRA, HACER, American Cancer Society and Grandma’s Place. She 
has also participated in the Hispanic Chamber of Commerce of Palm 

Beach County as an Executive Board Member, and now serves as president of the Puerto Rican 
Hispanic Chamber of Commerce and Southside Business Association. 
 
Dina has participated in many City of West Palm Beach community studies, charrettes and 
discussions, including The Urban Land Institute Study, meetings regarding the City of West Palm 
Beach Golf Course meetings, and meetings of the Mayor’s First One Hundred Days Committee, 
among others. 

Last year she co-founded the Latin Quarter West Palm Beach to serve the city’s growing Hispanic 
Community, and just recently co-founded The Latino Coalition of Palm Beach County. 
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George Soria 
Founder/President, Mr. Health Benefits 
Founder, 47Million Reasons Healthcare Movement, South Florida 
Permaculture Resource Center, Wellness & Optimum Care 
Center 
 
George is the founder and President of Mr. Health Benefits Inc., 
a full-service health benefits consultant company, and chairman 
of 47Million Reasons Healthcare Movement, a 501C3 nonprofit 
organization. As a healthcare facilitator, George creates valuable 
health benefits solutions for community, businesses, and 

organizations. 
 
He is an advocate of good health and wellness, partnering with community and business leaders 
to advance the care and education in how to achieve good health. In order to achieve this, he 
opened the South Florida Permaculture Resource Center, an agro-forestry farm for teaching 
children and young adults about nature using permaculture principles. In November 2019, he 
opened a preventive care facility called Wellness & Optimum Care Center, a project in Lauderdale 
Lakes, FL. The Center is the first of its kind in using both western and eastern philosophy 
teachings to answer the question, “how healthy are you?” 
 
As a healthcare marketer for the past 45 years, George enjoys putting his clients in touch with the 
community and directing relevant changes needed to help solve the health crisis in America. His 
dedication to creating quality and affordable health care centers and reconnecting every child to 
nature and good eating is the driving force behind the 47MR model. 

He also serves as a board member of the Tyrone Dye Foundation giving scholarships for inner 
city students who attend Iowa State University. 
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Tameca West 
Assistant Chief of Police 
City of West Palm Beach 
 
Tameca West began her law enforcement career with the West Palm 
Beach Police Department in 1995 as an Emergency Communications 
Operator in the Critical Services Bureau and became a sworn member four 
years later in February 1999. 
 
As an officer she worked in road patrol, as well as the narcotics unit and 
served as a Field Training Officer. In 2006 She was promoted to the rank 

of sergeant where she served in the Patrol Division and Internal Affairs. In 2009 she was promoted 
to Lieutenant and served in the Patrol Division and Community Services. In 2014 she was 
promoted to the rank of Captain where she served in the Critical Services Bureau as well as the 
Patrol Division. In 2017 she was promoted to the rank of Assistant Chief where she currently 
supervised the Criminal Investigations Division, Special Investigations Division, Crime Scene and 
Evidence. Tameca has received the Department's Life Saving Medal and Certificates of Merit. 
 
Tameca earned a Bachelor’s Degree from Palm Beach Atlantic University, a Master’s degree 
from Lynn University and is a Southern Police Institute Graduate. She also attended the Police 
Executive Research Forum. 

Tameca is also a proud retired Army veteran. 
 

Alisha Winn, PhD 
Applied Cultural Anthropologist 
Founder & Owner, Consider the Culture 
 
Dr. Alisha R. Winn is an applied cultural anthropologist. She earned 
her PhD from the University of South Florida in Applied Anthropology. 
She is the owner and founder of Consider the Culture, a firm that 
incorporates anthropological knowledge to governmental, community, 
educational, and religious institutions on the social construction of 

race, cultural belief systems and practices, language, ethnographic research, and community 
engagement; helping individuals within and outside of the classroom gain an appreciation for 
anthropology’s usefulness and relevance today. Dr. Winn provides professional development in 
cultural anthropology for teachers, students, administrators, and institution leaders in Palm Beach 
County schools and cultural programs.   
 
She is an adjunct professor at Palm Beach Atlantic University’s School of Ministry, infusing 
community- engaged research and applied anthropology. Dr. Winn  has consulted and worked on 
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several community-engaged projects as lead facilitator for Habitat for Humanity’s Historical 
Plaque Project, installation of the Historic Northwest Pioneer Banners, and educator for the Palm 
Beach County School System’s African and African American Summer Institute. She currently 
serves as consultant in the preservation and community building efforts for the City of West Palm 
Beach’s Community Redevelopment Agency (CRA) in the Historic Northwest Rising Project and 
Project Director for the Palm Beach County African American Oral History Virtual Pilot Project.   

 

Antoinne Wright  
Pastor & CEO 
Manifest Church 
 
Reared by Deacon and Sister Oliver Gilbert Sr. and empowered by the 
Reverend James and Doris Wright in South Florida, Pastor Wright 
continues to embrace God’s perfect will for both his life and ministry. 
 

Pastor Wright began preaching the gospel in March 1990. Pastor of Music and Arts at the New 
Birth Baptist Church Cathedral of Faith International in North Miami, Florida, led by Bishop Victor 
T. Curry. He worked with Bishop Paul S. Morton Sr. and the people of Greater Saint Stephen Full 
Gospel Baptist Church of New Orleans, Louisiana as Pastor of Music Ministries. He served as an 
Adjunct Professor for the Dr. E.V. Hill Bible Institute at New Birth Baptist Church. 
 
He’s a background vocalist and keyboard player for gospel artist Yolanda Adams on her Grammy 
award winning CD compilation titled, “The Experience.” Pastor Wright’s solo project with “A Tribe 
Called Judah”, titled “He Won’t Fail Ya”, was a gospel musical success. Pastor Wright produced 
and compiled original music for the ‘Gifts of Praise’ CD recorded by the New Birth Family Choir. 
He is also Founder, President and CEO of AJazz Productions Inc., a music/artist management, 
promotions and production entity. AJazz Productions also owns AJazz Music, its independent 
record label. 

Pastor Wright became Founder/Senior Pastor of the Shiloh Family Worship Center of West Palm 
Beach, Florida. 
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CITY OF WEST PALM BEACH 
·EXECUTIVE ORDER 2020-13 . 

. . 

Task Force for ·Racial an~ Ethnic Equality 
··: .· .. ·.. . . . . . _· . - . - _·. . . .. : . . .. ··: '.... : 

: .. . . ·. • •. . . . . . : . . . . . . . . . ..·. ·. :. . . . :. ".: . . . . . . •· • .. · .. . . . •:. . . 

·WHEREA~, the · recent · tragic deaths of George Floyd, Ahmaud Arbery, Rayshard. Brooks; arid 
Breanna Taylor hav.e sparked subsequent acts of non-violent ~nd violent protests across the country arid have 
exposed deeply entrenched systemic racism in our country; ahd · · · · 

. •WHEREAS, national inequities and recent incideht.s have ignited nation.al. outrage ahd challenged the 
public's confidence and trust in our system ofpolicing and criminal justice which has· also fueleda movement 
for change; and . . .· . . . . . . . . . . 

. . . WHEREAS, communities of color are disproportionately affected throughout thecriminaljustice .· 
. systein, with nationaidata showing that from the point ofarrestthrough potential convic;tionand seiitencihg; 

members of coilimunities of color are significa~tly more likely than the white population to not have their 
· murders solved; to be pulled over for a traffic violation; to be jailed and imprisoned at a higher rate; ahd to be . 

sentenced to longer terms of imprisonment;. and . . . . . . . . . . 

..... WHEREAS, decades of racial and ethnic discrimi~ationinTeal estate, lending pra~ti.ces, and foderal ..· 
housing policies have made stable housing and homeownership difficultt.o obtain for minorities; and . 

. . - .· - - . . _. . . . - . - - . . .·. - . 

···-WHEREAS, -as noted by the C:DC; the COVIff-19 pandemic further highlights racial inequities · 
across the United States and Florida in health care. COVID-19 and other emergencies demonstrate that 
di~parities in ti111es of crisis are reflective of disparities in times ofprosperity and that communities must 
activeiy work to reduce structural inequities to ensure that no community is more vulnerable than another 
-based on immutable -factors such as race or ethnicity; and . . . . . . . .. 

. . WHEREAS,the Cityof WestPalm Beach must create ·a culture in which ·racial and ethnic 
disparities are openly acknowledged and addressed; and - .. . . . . -. 

. . . . . . -_· .·. . - . .. ' . . . -. _- . . _.. : . -·... . ··_...·· ·_ .· .." ' : . . . . 

-•. WHEREAS, the City.of West Palm Beach, working with citizens, the private sector ancl. faith
based organ1zatioris must and will continue to address the challenges of achieving raciat ethnic. and -
cultural equity across the City; and · - ·· · · · · 

. .. . . . . . . . . . . ' . . . . . . . . . 
. . . .· . . . ," . - ... 

. . . WHEREAS,. the City of West: Palm Beach must. create. equal. opportunities in the. areas of 
healthcare, real estate and housing; economic development, criminal justice and education . 

. . NOW, THEREFORE, I, Keith A. James,.Mayor of the Cityof West Pam Beach, Florida, by the 
. authority vestedinfoe pursuant to Chapters 166, Florida. Statutes, and the CityofWest Palm BeachCharter and 

Code of0rdinan¢es, _do.hereby order:• 

Section• 1. •Establishment: The City ofWest PalmBeach Mayor's TaskFotce for·Racial and Ethnic Equality 
(''Task Force") is hereby established' asan advisorytaskfoi-Ge. The mission of the Task Force is. 
to identify ahd help addressissues ofracial/ethnic equity through education aboufracial and ethnic 
inequities, research or best practices, and issuance ofpolicy/funding recommendations to address 

. racial/ethnic inequity in the City of West Palm Beach. . . . 
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Section 2. •Composition and Appointments: The Mayor's Task Force inay consist of up -to -eleven 
111embers, in.chiding two co-chairs. AH members of the Task Force shall be :appointed by the 
Mayor and shall serve at the Mayor's pleasure. The Task Force shall include representatives as 

_-following: - - - - - -
. . . 

I: _•· one member designated by the Executive Directorofthe Chamber of Commerce; 
2, - one member designated by the EXeciitive Director ofthe Black Chamber ofConimerce; 
3. : one member designated by the Executive piredor of the Hispanjc Chamber of Commerce; 

- _4. _one member representing the· Mayor's. Office; _ - -
-5. • one·member of the law enforcement community; 
6: -- orie member representing the State Attorney's Office; 

- 7, _·orie member representing thePublicbefender's Office; and 
8. -• other members &s appointed by the Mayor. -

. .. . . .. . . . . . . . . . . . 

. In addition, I, hereby, establish five subcommittees of the Mayor's Task Force for Racial and 
_ -Ethnic Equality: All members ·ofthe subcommittee shall be. appointed by arid shall serve at the -
.. pleasure of. the Mayor. _--Each. subcommittee ITiay . consist .of up to. seven. members.. •-- The 

-subcommittees will be fact..:finding .con;unittees. _ Each subcommitt~e will be assigned and shall 
investigate, study andreport its findings to the Task Force. Each subcommittee shall be assigned -
one of the foilowing five topic areas: :(i) crirriinal justice: (ii) health; (iii) real estate and housing, 

_• (iv) finance, banking and industry; and (v) educatiori (inch1ding workforce development). - '.Each 
. subcommittee will research· and identify the following: .· . . 

_- _L •i_opportunities to learri and raise awareness of the history of systemic patterns of racial and 
- ethnic inequities within the City; and - --_ -•· -- - -_ - · -__ - - .: • • · · -- : - --

2; •· -best practices to address systemic patterns of racial and ethnic dtsparities; a~d 
--3; p·olicy and- fund1ng sources -available to· address systemic patterns of-racial arid ethnic 

· _- inequity. _- _ . 

Section 3. _ Charge and Process: The Task Force is hereby ordered to undertake the·f~llowing projecfa 1n 
· • -the following order of priority; · · - - - -

•1. Identify best practices and make recoinmendations on how policing pract·ices can promote 
effective crime reduction while building publk"trust; . . -- . . . 

2. -• Ide11tify racial a~d ethnic disparities i-n healthcare; economic development, criminal and civil 
- •justice systems, policing practices, housing, and education-with a: focus on:·• 

_- a. What racial and-ethnic disparities exist; •- - -
b. Why the racial and ethnic disparities exist; -- _ . __ 

. C. Making recommenciations regarding ways to reduce these disparities and to promote 
effective crime reductions while building public trust~ and· _ _ _ - -

d. Identifying what knowledge and research are needed to eliminate the disparities. 
. . 

_3. -- Create a platform t-o build resource~ to help people talk, learn and teach o~r City's history of 
· -racial and ethnic injustices, -

. . . . .· - . . . . . . . 

The Task Force shall be advisory to the Mayor -and make recommendations onthe first project by 
-September 30, 2020. Preliminary recommendations on Projects 2 and 3 shall be submitted to the 
-Mayor by December 30, 2020. The deadlines established by this Executive Order shall not be 

- construed to limit.the Task Force froin providing-additional recommendations to the Maycfr as 
may be requested. The Task Force shall meet as needed and at least monthly: · Meetings of the 

· Task Force will be public and shaUbe held virtually for the duration of the COVID-19 related 
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.·...•. state ofemergency and for sn lo~g thereafte~ as the Task F ~rce deems practicable. TheTask Force .... 
. · • shall ensure notice of the meetings is received in all .districts ofthe City .of West Pal~ Beach in.· 

order to encourage public participation; .. . . . . . . . . .. 

.·... The Task Force ~hall teceive administrative. and staff support fr~lll the. Mayor; sOffice; ..••.. 

SectionA . .• • .• Effective Date: .• :This Executive Order. shall fake. ~ffect immediately upon ;igning and· shall .. 
continue in fullforce and effect until June 30; 021 unless exten4ed by the Mayor. ·.· . . .. 

·.[S,:~f~Ir~:;_
,' '----...!...{-_i::_·~:~ ',. 

· 1y7, 2020 •.. 
; arries, Mayor . · · 

,: ~'\_I. . · . 
'.#_..::. 

.· ..... ·:· ·... • ·.· .··· .··.• ·.· ..·.··•.• ..· ••.··.· .·:·· ...... • ·.... · 
.c1TYATTciRNEv;S·oFF1cE • • ·· · · · 

.. •. Approved as to form andJegality .·· ·· .. 

. . . · • By: •'l(Jdt·.. :· • . .. . . . . 
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..· .. :. ' .•'' .· .·. ' .. ·.· .· ...· '' ... ' .. • ....· 

. . . . . . . . . -- ... · . 

·c1tYOF WEST PALM BEACH·· · 

.. :EXECUTIVE ORDER 2020-13A •• • ·. 
· Am~ndiug Executive Orcler 2020~13 establishing · . 

the .Mayor's ta.sk Force :for R?cial and Ethu.~c Equality 

.·. ·.. ·... !WHEREAS, .fue recent tragic deatlIB of Geo_rge Floyd, _AhmaudArbecy, Ra~hrutl Broo~, ~d )i.. 
Breoilij.a Taylor• have sparked subsequent acts of non-,v10lent and v10lent protests. across the country and have • 
exposed deeply entre11ched systemic racism in our country; and . . .· . . . . .. . . . . 

. . .· ·WHEREA~, national ineqtiities and recent i11cjµents have ignited nati,onai Otttrage and•chall~nged the . : .. 
public's confidence andtrustinour systemofpolicing and ~riniinaljusticewhich has also fueled amovement .·· 

. • for ~hjnge; and : . . : • . . •·•·· .... •·· . . . . ·.· . . . . • . •·· •. . .. ·. ·.· . .···.... : .· : . . .··. : : . : • • . : : .... ··. • . : • •. ·.· ·.•· ••..··. : • ·. .·· •.• ... : •. . 

·. •.· · IWiiEREAS, commtinit1es of color are. disproportionateiy: affected thiougholit the.·criminal justice .. · 
. : systeml with national data showing that .frorri the point ofarrest through potential convictio11 arid seritencm.g, . . 

. membdrs' of c01mminit1es oLcolor are ~ignificantly more likely than the white: population :to not have their .•· 
murder~ solved; to be pulled. over for a traffic violation; to: be jailed ·and imp!isoried at a higher. rate; and to. be .·· · · 

. ··.: sentended to longer terms of imprisonment; and · . . . . . . . . . . .· . •· 

. . ' WHEREAS, decades of r.:icial mid ethnic discrimination ili real estate~ lending practices; and federal . . 
•. housing pollcies haye made stable housiilg and homeownership difficult to obtain for minorities; and· .... 

. . . . WHEREA~, as noted by the enc, the COVID~19pand~micfurtherhighlightsrncial inequities . 
. · across the lJnited States ancf Florida in health care: COVID~19 arid other emergencies deillonstrate: that. . 

... ·.• .• disp~ities hr timesof crisis are r~~ecti~e- :ofdispariti~s in times ofprn~pe:ity. and ~hat conununities. must· .. · 
actively work to reduce· structural mequ1ties to ensure thatno commumty 1s more vulnera,ble than .another . . . 
based di:l'i111m1.itable factors such as race•or ethnicity~ cllld · · : • · •· • · · · · ....· • : •· · · ·· · .· ·. · · ....·. •. · · ·· ··. · · · 

' .. f •·. ·.·· ..•·•·· ·.· .. •··.····· ,' .. ··....• ' : : ', ·. . ' . > 
. . : 1WHEREAS,· the City of West Palm. Beach inust creat~ a culture in· which, racial and ethnic 

. · disparities are ppenly acknowledged and addressed; and . . . . . . . . . . .. . 
. • '.·· .. 1 . ' . ', . ' ' ·. '' '. ' '.. ' .· '' .·· ... : • ,, '' ,' 

: . .. . . . .. . : ' . .· : . . . . . .. . . . . . . . . . . . . .. . . : . . . . . .. .. . ' . . . . . . ·: . . .. .. . . . . . . . : . .. : : . . . ' : ......· . . .. ~ : . . . . . . 

. . . · jWHEREAS, the. City of West Palm Beach, working with citizens, the private sector and .faith'" . . 
· •based ~rgc1nizations, :m·µst ~nd wiU •continue. to. address :thechallenges of achieving racjal,. ethiiic and .. 

. · culturat equityacrnsstheCity; ~d : .... ·. ··•· : • ·.. . .··.·.. ' .··.•.•• ' .. ·.·: .•·· ·.• •• '> : ...•.·.· ... ' . '. : .. ·.·•· •.. • .::• .. ··. ~·.· ... ·.· .. 
· · WHEREAS; •the City of West Pahn Beach must create eq11al opportunities .in> the areas of · 

healthclue, real estate ancl housing; eco.rtom.fo development; criniinaljustice arid education; . . . . . . 

' NOW, 'fJfmREFORE,: i, Keith A. James; Mayor of the City of W~st Pam Beach/ Florida, bythe . 
aut~orityl vested in Ille pursuant to Chapter~ '166 and the City of West J.>alm Beach Charter and Code of ..· · 
Ordmances do hereby order: . . . . . · . · . · · ·. ·. • . · · . ·· ··. . • · • • ·· . ·· .. . . · ·.. · I ,. . . .·. . . . . . . . . . . . . . .. . . . . . .. . 

Section 11: . . . Esfali>lislrnm~mtt: •The City ofWest Palni Beach Mayor's TaskForce fo~ Racial arid Ethnic ]jqri~lity . 
I . {"Task Force'') IS hereby established as ,fill advisory task .force .• The mission ofthe.TaskFo;rce is ' 

.. to identify ~d hdp address issues ofracial/ethmc equity through education alJ~ut racial and ethni~ 
.. i . . inequities,. research ofbest practices, and issuance ofpolicy/funding recommend~tions to address. : . 

; .·. . raciaVethnic inequity in the City of West Paln1 Beach..···.. . . . . . . 
! 
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.· . .· - ... _ .· .· . . .: - .· - ·.. '. _· :·. _. 

I 
. Section 2. . · Composition and_ Appointments: .The Jviayor's Task Force may :consist of up _to s~vepteen .• 

members, including two co-9hairs.. All members of theTaskforce: shall be: appointed by the 
Mayor and shall serve at the Mayor's pleasure .. TheTask Force shaJl include r~pre:Sentatives as 

· - • follows: · · .· ·· · · · · · · ·· · ·· . · 
II . : . ··. . . :· .· ·........ ,' . . . .· ·.. .. . ··: . ' 

l. .o~e member designated. by the Executive Director of the Chamber of COmliierce; . . 
· · 2.. one member designated by the Executive Director of the Black Chamber _ofCommerce; .. _·. _ 
. 3:. _one member qesignated by iheExecutive Director of the Hispani~ Chamber of Commerce;· 

. 4.· on~_member representing.the Mayor's Office; . . _· . . .. . 
I -5. 011e rherhber of the law enforcement community; _·_ . . 

- : . . 

I .6. : one member represerit1ng the State Attbrney's Office;· 
. 
. i

II 

·: 7 •. · one member tepresentirigthe.Public Defender's Office; and .· • 
.s.·: _other members as app?inted by the Mayor.. . . 

.-... Inadd_ition, I, hereby,. establish fiv~ su~committe~s of the May~r'B Task Fore~.. Allmembers of 
__ the: sribcorhmittee shall· be appointed by and: shall· serve at .the pleasure of the· Mayor .. E,:ach · 
: .. s~bcol11Illittee shall have a chair and a CO~Chi:lir who shall be appointed by the Mayor and shctll:he . 

-· :members of the Task Force. Each subcommittee inay consist of up fo seven members: . The _-
_· subcommittees will be fact;.,findfog committees. Eachsubcommittey shaU investigate~ study and · 
. report its.fmdihgs to the Task Force> Each sribconunjttee shall be·.1ssigned oneof the following 

· five topic areas: (i) criminal justi6e, (ii}health,: (iii) real estate and housing, (iv)finance, banking 
and industry, and (v) educaticm (including workforce develop1rtent).. Each subcommittee will · 

· ·_ research :and ideniify the folio wing: . . . . . . . . . . . 

. . l. o~portlmitiesto learn and •rai~e: awareness of the history or:systemic patterns of racial and 
: -ethnic inequitfos within the City; : . ·· • • . ·_. · ._-· •. : . . . • - . · .-_ · · -_- . -- . .· · . . · . . . 

i . - · 2. . best practices to address s·ystemic: patterns ofracialand ethnic disparities; aiid . __ . 
.· · · . ··1· · ·3. :• policy_· and .furidirig .sources available· to. address · systemic patterns of racial and: ethnic 

-_ > . inequity; · · · ·· · · · •· · · · 

Section ..•. Charge: The Task Force is hereby ordered to undertake theJollowing projects: 
. . ' . . .· . . . . . . .. . . . 

L .· Identify best practices and. make recomniendations Ori how poli~ing practices can proniot~ . 
. II . . ·. · effective criini reduction wlule l>uildfog public_ trust; · . . . . . 

.· __ JI 

.. 

. 
I
I. · 2.: .Id~ritify. racial: and .ethnic .disparities •. in .health~~e;. econoniic ~evelopment_{finance,:banking · 

I .·_ and industry), criminai and civil justice systems,: real· estate and housirig, and education arid 
.. · :workforce development with a ·focus. on:. . . . . . 

a>. What racial and ethnic disparities exist; · . 
.-~; .Why the racial and ethiµc_ dfspf!iitiesr ~xist; _ _ . . .. _ 

c: . Making re_comin:endations· regard~ng :ways to recJuce· these dispadties_- and. to· prorp.ot~ · · 
. . . · effective crime. reductions· while.buildmg public trust; and. .. ..•. · ..· . ·: : . . : .. -
. . . d. Ide_ntifying what loiowledge and. research are :nee_ded to eliminate 111.e. disparitie~. _. . 

:3;. · Create a platforirdo build resources.to help :people talk, "learn and tea~h our City'i; histo:ry ~f ·. 
racial and: ~tlmic injustices. · · · · 

.· _.4 .. · Jhe Task-Fore·~ may_perform additional•tasks and proyide additi011al re_coniniehqatlons to.the· 
· . :-- Mayor as may be requested.. . . · . . . · · . . . . . · : • · · · · 
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. . 

--- -------

. · I. 
r 

:Section 4. .. · Meetings: The Task Force sh~il meet as needed and at leastmonthly;_Meetings ofthe Task Force .· 
·. J . will be public and· shall be held virtually for the duratfori. oLth~· COVID-L9 related state of 

·.· . emergency and for so fong thereafter as the Task Force deems practic:able; The Task Forqe shall 
.• ensure notfoe ofthe ~eetings is receiv~d in all districts ofthe City ofWest PalrnBeach.in order · 

to encourage public participation. · . . 

·.·· .• ''[he: City ofWe,stPalmBeach will provide administrative and staffsupportto Iiotice the illeetirigs; •'. 
· ·.· . prepare hlitiutes aj:id provided other support necessary fo fulfill tlle charges :setfortfrin Section 3 ..· : above. .. .. . . . .. . . .. .. . . . .. .. . . . .. . · . . .. . . . 

.. . . 

•Section , . ·· · :Repo~in~: .. T~e •T~sk Force shall be advisQry to the Mayor and provicle •statu~ .· repoits: to the•··. . 
. ·.1 .· .. :Mayor: The T~sk Force shall,submit the.firl)f Status :reportJo the Mayor ori orbefore Ocfobet 15' .· •' 

_I •. · · : 2070. .Thereafter, the Task Force shi~ll provi4e· the ·Mayor with. a status f.eport on or before the .. : . 
. · .• sixth week following submission of the previous report. The· status reports shall continue: until . · •: . 

. ·.. . . , · .. either the Tasl(Forcehas·conipleted the projects outlinedii:rSection.JaboveororiExecutive Order . 

•Sectionl..·••·· •·•· •:::~:ZC.T:z::d:d.Executive·o,der shhll rake effec;• imIIlediarelyupon·si~ng and...·.· • 

. .[SEA!~J~x;1rtmu· infull fo~e and effect untiuanu .. . ' 2022:s• ex~ded bY fue Mayor> 

<,· i ;I:. ~,:~;</)~: :::~>. .. .. 
. ' .AITES1:: . 

• CITY ATt.oRNEy•soFFICE ·.· · ··•··.~¥-~.··•······•·•········.•· . ·: Approved a~ to form and legality • :.· · 
::::. -- ,_._.. .. By: V.t-&. . .·. . 

'.1.· 
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To: 

From: 

Date: 

Matter No: 

Dept. 

Re: 

Keith A. James, Mayor 

Kimberly L. Rothenburg, City Attorney 

August 17, 2020 

25576 

100 Mayor's Office 

Executive Order 2020-138 

RECEIVED 
CITY OF WEST PAL . EACH 

~1AY, D c· ricr::1r,r:: 

AUG 1 7 2020 

40 i CLF'.,l. 1-ns Sl .. ~'.:E 

W ST F, L ·~ BEACH :,1_ 33401 

aaa ....,.....,.....,._ 
WEST PALM BEACH 

Gty Attorney 

Transmitted herewith are original documents which have been reviewed and approved for legal sufficiency. 

Please have the Mayor sign and date the Executive order 

Once signed please forward to clerk's office. 

To: Office of the City Clerk 

Please: Attest to the execution by the Mayor and insert the date. 

Please retain one original as a public record and forward the other original to: 

rcr 

Kimberly L. Rothenburg, City Attorney - call for pick up 1368 

1 - City original; 2- Department; 3- EEO Office 

RECEIVED 
AUG 1 7 2020 

CITY O F WEST PALM BEACH 
OFFI CE OF THE CITY CLE Rf< 

MEMO WEST PALM BEACH 

RECEIVED atyAttor^y 

To: 

From: 

Date: 

Keith A. James, Mayor 

Kimberly L. Rothenburg, City Attorney 

August 17, 2020 

cirr OF WEST palm beach 
MAYnp r; D'^ncE 

AUG 1 7 2020 

Matter No: 25576 401 CLt-'.IA'llS STREET 

Dept. 100 Mayor’s Office WEST PALM BEACH FL 33401 

Re: Executive Order 2020-13B 

Transmitted herewith are original documents which have been reviewed and approved for legal sufficiency. 

Please have the Mayor sign and date the Executive order 

Once signed please forward to clerk’s office. 

To: Office of the City Clerk 

Please; Attest to the execution by the Mayor and insert the date. 

Please retain one original as a public record and forward the other original to; 

Kimberly L. Rothenburg, City Attorney - call for pick up 1368 

rcr 

REC 
AUG 1 7 2020 

CITY OF WEST PALM BEACH 

OFFICE OF THE CITY CLERK 

1 - City original; 2- Department; 3- EEC Office 
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OF WEST PALM BEACH 

EXECUTIVE ORDER 2020-13B 
Increasing the Number of Task Force Members 
by Amending Executive Order 2020-13A 

WHEREAS, the recent tragic deaths of George Floyd, Ahmaud Arbery, Rayshard Brooks, and 
Breonna Taylor have sparked subsequent acts of non-violent and violent protests across the country and have 
exposed deeply entrenched systemic racism in our country; and 

WHEREAS, national inequities and recent incidents have ignited national outrage and challenged the 
public's confidence and trust in our system of policing and criminal justice which has also fueled a movement 
for change; and 

WHEREAS, communities of color are disproportionately affected throughout the criminal justice 
system, with national data showing that from the point of arrest through potential conviction and sentencing, 
members of communities of color are significantly more likely than the white population to not have their 
murders solved; to be pulled over for a traffic violation; to be jailed and imprisoned at a higher rate; and to be 
sentenced to longer terms of imprisonment; and 

WHEREAS, decades of racial and ethnic discrimination in real estate, lending practices, and federal 
housing policies have made stable housing and homeownership difficult to obtain for minorities; and 

WHEREAS, as noted by the CDC, the COVID-19 pandemic further highlights racial inequities 
across ~he United States and Florida in health care. COVID-19 and other emergencies demonstrate that 
disparities in times of crisis are reflective of disparities in times of prosperity and that communities must 
actively work to reduce structural inequities to ensure that no community is more vulnerable than another 
based on immutable factors such as race or ethnicity; and 

WHEREAS, the City of West Palm Beach must create a culture in which racial and ethnic 
disparities are openly acknowledged and addressed; and 

WHEREAS, the City of West Palm Beach, working with citizens, the private sector and faith
based organizations, must and will continue to address the challenges of achieving racial, ethnic and 
cultural equity across the City; and 

WHEREAS, the City of West Palm Beach must create equal opportumt1es in the areas of 
healthcare, real estate and housing, economic development, criminal justice and education. 

NOW, THEREFORE, I, Keith A. James, Mayor of the City of West Pam Beach, Florida, by the 
authority vested in me pursuant to Chapters 166 and the City of West Palm Beach Charter and Code of 
Ordinances, do hereby order: 

Section 1. Establishment: The City of West Palm Beach Mayor's Task Force for Racial and Ethnic Equality 
("Task Force") is hereby established as an advisory task force. The mission of the Task Force is 
to identify and help address issues of racial/ethnic equity through education about racial and ethnic 
inequities, research of best practices, and issuance of policy/funding recommendations to address 
racial/ethnic inequity in the City of West Palm Beach. 

CITY OF WEST PALM BEACH 

EXECUTIVE ORDER 2020-13B 
Increasing the Number of Task Force Members 
by Amending Executive Order 2020-13A 

WHEREAS, the recent tragic deaths of George Floyd, Ahmaud Arbery, Rayshard Brooks, and 
Breonna Taylor have sparked subsequent acts of non-violent and violent protests across the country and have 
exposed deeply entrenched systemic racism in our country; and 

WHEREAS, national inequities and recent incidents have ignited national outrage and challenged the 
public’s confidence and trust in our system ofpolicing and criminal justice which has also fueled a movement 
for change; and 

WHEREAS, communities of color are disproportionately affected throughout the criminal justice 
system, with national data showing that from the point of arrest through potential conviction and sentencing, 
members of communities of color are significantly more likely than the white population to not have their 
murders solved; to be pulled over for a traffic violation; to be jailed and imprisoned at a higher rate; and to be 
sentenced to longer terms of imprisonment; and 

WHEREAS, decades of racial and ethnic discrimination in real estate, lending practices, and federal 
housing policies have made stable housing and homeownership difficult to obtain for minorities; and 

WHEREAS, as noted by the CDC, the COVID-19 pandemic further highlights racial inequities 
across the United States and Florida in health care. COVID-19 and other emergencies demonstrate that 
disparities in times of crisis are reflective of disparities in times of prosperity and that communities must 
actively work to reduce structural inequities to ensure that no community is more vulnerable than another 
based on immutable factors such as race or ethnicity; and 

WHEREAS, the City of West Palm Beach must create a culture in which racial and ethnic 
disparities are openly acknowledged and addressed; and 

WHEREAS, the City of West Palm Beach, working with citizens, the private sector and faith-
based organizations, must and will continue to address the challenges of achieving racial, ethnic and 
cultural equity across the City; and 

WHEREAS, the City of West Palm Beach must create equal opportunities in the areas of 
healthcare, real estate and housing, economic development, criminal justice and education. 

NOW, THEREFORE, I, Keith A. James, Mayor of the City of West Pam Beach, Florida, by the 
authority vested in me pursuant to Chapters 166 and the City of West Palm Beach Charter and Code of 
Ordinances, do hereby order: 

Section 1. Establishment: The City ofWest Palm Beach Mayor’s Task Force for Racial and Ethnic Equality 
(“Task Force”) is hereby established as an advisory task force. The mission of the Task Force is 
to identify and help address issues ofracial/ethnic equity through education about racial and ethnic 
inequities, research ofbest practices, and issuance ofpolicy/funding recommendations to address 
racial/ethnic inequity in the City of West Palm Beach. 
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2. 

Section 3. 

Section 4. 

Composition and Appointments: The Mayor' s Task Force may consist of up to twenty-five 
members, including two co-chairs. All members of the Task Force shall be appointed by the 
Mayor and shall serve at the Mayor' s pleasure. The Task Force shall include representatives as 
following: 

1. one member designated by the Executive Director of the Chamber of Commerce; 
2. one member designated by the Executive Director of the Black Chamber of Commerce; 
3. one member designated by the Executive Director of the Hispanic Chamber of Commerce; 
4. one member representing the Mayor' s Office; 
5. one member of the law enforcement community; 
6. one member representing the State Attorney's Office; 
7. one member representing the Public Defender' s Office; and 
8. other members as appointed by the Mayor. 

In addition, I, hereby, establish five subcommittees of the Mayor' s Task Force for Racial and 
Ethnic Equality. All members of the subcommittee shall be appointed by and shall serve at the 
pleasure of the Mayor. Each subcommittee may consist of up to seven members. The 
subcommittees will be fact-finding committees. Each subcommittee will be assigned and shall 
investigate, study and report its findings to the Task Force. Each subcommittee shall be assigned 
one of the following five topic areas: (i) criminal justice, (ii) health, (iii) real estate and housing, 
(iv) finance, banking and industry, and (v) education (including workforce development). Each 
subcommittee will research and identify the following: 

1. opportunities to learn and raise awareness of the history of systemic patterns of racial and 
ethnic inequities within the City; 

2. best practices to address systemic patterns of racial and ethnic disparities; and 
3. policy and funding sources available to address systemic patterns of racial and ethnic 

inequity. 

Charge: The Task Force is hereby ordered to undertake the following projects: 

1. Identify best practices and make recommendations on how policing practices can promote 
effective crime reduction while building public trust; 

2. Identify racial and ethnic disparities in healthcare, economic development, criminal and civil 
justice systems, policing practices, housing, and education with a focus on: 

a. What racial and ethnic disparities exist; 
b. Why the racial and ethnic disparities exist; 
c. Making recommendations regarding ways to reduce these disparities and to promote 

effective crime reductions while building public trust; and 
d. Identifying what knowledge and research are needed to eliminate the disparities. 

3. Create a platform to build resources to help people talk, learn and teach our City' s history of 
racial and ethnic injustices. 

4. The Task Force may provide additional recommendations to the Mayor as may be requested. 

Meetings: The Task Force shall meet as needed and at least monthly. Meetings of the Task Force 
will be public and shall be held virtually for the duration of the COVID-19 related state of 
emergency and for so long thereafter as the Task Force deems practicable. The Task Force shall 

Composition and Appointments: The Mayor’s Task Force may consist of up to twenty-five 
members, including two co-chairs. All members of the Task Force shall be appointed by the 
Mayor and shall serve at the Mayor’s pleasure. The Task Force shall include representatives as 
following: 

1. one member designated by the Executive Director of the Chamber of Commerce; 
2. one member designated by the Executive Director of the Black Chamber of Commerce; 
3. one member designated by the Executive Director of the Hispanic Chamber of Commerce; 
4. one member representing the Mayor’s Office; 
5. one member of the law enforcement community; 
6. one member representing the State Attorney’s Office; 
7. one member representing the Public Defender’s Office; and 
8. other members as appointed by the Mayor. 

In addition, I, hereby, establish five subcommittees of the Mayor’s Task Force for Racial and 
Ethnic Equality. All members of the subcommittee shall be appointed by and shall serve at the 
pleasure of the Mayor. Each subcommittee may consist of up to seven members. The 
subcommittees will be fact-finding committees. Each subcommittee will be assigned and shall 
investigate, study and report its findings to the Task Force. Each subcommittee shall be assigned 
one of the following five topic areas: (i) criminal justice, (ii) health, (iii) real estate and housing, 
(iv) finance, banking and industry, and (v) education (including workforce development). Each 
subcommittee will research and identify the following: 

1. opportunities to learn and raise awareness of the history of systemic patterns of racial and 
ethnic inequities within the City; 

2. best practices to address systemic patterns of racial and ethnic disparities; and 
3. policy and funding sources available to address systemic patterns of racial and ethnic 

inequity. 

Charge: The Task Force is hereby ordered to undertake the following projects: 

1. Identify best practices and make recommendations on how policing practices can promote 
effective crime reduction while building public trust; 

2. Identify racial and ethnic disparities in healthcare, economic development, criminal and civil 
justice systems, policing practices, housing, and education with a focus on: 

a. What racial and ethnic disparities exist; 
b. Why the racial and ethnic disparities exist; 
c. Making recommendations regarding ways to reduce these disparities and to promote 

effective crime reductions while building public trust; and 
d. Identifying what knowledge and research are needed to eliminate the disparities. 

3. Create a platform to build resources to help people talk, learn and teach our City’s history of 
racial and ethnic injustices. 

4. The Task Force may provide additional recommendations to the Mayor as may be requested. 

Meetings: The Task Force shall meet as needed and at least monthly. Meetings ofthe Task Force 
Avill be public and shall be held virtually for the duration of the COVID-19 related state of 
emergency and for so long thereafter as the Task Force deems practicable. The Task Force shall 
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5. 

Section 6. 

[SEAL] 

,,,. 

ATTEST: 

ensure notice of the meetings is received in all districts of the City of West Palm Beach in order 
to encourage public participation. 

The City of West Palm Beach will provide administrative and staff support to notice the meetings, 
prepare minutes and provided other support necessary to fulfill the charges set forth in Section 3 
above. 

Reporting: The Task Force shall be advisory to the Mayor and provide status reports to the 
Mayor. The Task Force shall submit the first status report to the Mayor on or before October 15, 
2020. Thereafter, the Task Force shall provide the Mayor with a status report on or before the 
sixth week following submission of the previous report. The status reports shall continue until 
either the Task Force has completed the projects outlined in Section 3 above or on Executive Order 
expires, whichever occurs first. 

Effective Date: This Amended Executive Order shall take effect immediately upon signing and 
shall continue in full force and effect until June 30, 2021 unless extended by the Mayor. 

K 
Dated: August JI 2020 

City Clerk 
CITY ATTORNEY'S OFFICE 
Approved as to form and legality 
By: C/(jm./,eic!6, J:, r&tAen.1,u'CI 

ensure notice of the meetings is received in all districts of the City of West Palm Beach in order 
to encourage public participation. 

The City of West Palm Beach will provide administrative and staff support to notice the meetings, 
prepare minutes and provided other support necessary to fulfill the charges set forth in Section 3 
above. 

Section 5. Reporting: The Task Force shall be advisory to the Mayor and provide status reports to the 
Mayor. The Task Force shall submit the first status report to the Mayor on or before October 15, 
2020. Thereafter, the Task Force shall provide the Mayor with a status report on or before the 
sixth week following submission of the previous report. The status reports shall continue until 
either the Task Force has completed the projects outlined in Section 3 above or on Executive Order 

1 expires, whichever occurs first. 

Section 6. Effective Date: This Amended Executive Order shall take effect immediately upon signing and 
shall continue in full force and effect until June 30, 2021 unless extended by the Mayor. 

[SEAL] 

K@hh A. James, Mayor
ATTEST; Dated: August 1"^ , 2020 

CITY ATTORNEY’S OFFICE 
City Clerk Approved as to form and legality 

By: 9(lmJ}etly rRothAnhuX^ 
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Appendix C: Resources 
 
Below are a sample of articles, reports, papers and videos focused on new state and local policies 
and historical data on racial and ethnic disparities in the United States. The Task Force and 
subcommittee members used the following resources publicly available on the Task Force 
website and many more resources to support the basis for their policy recommendations.  
 

 
 

C.1. Criminal Justice Resources 

 
100 Years of Racism in U.S. Policing(ACLU) 

In this 6-part series, “100 Years of Racism in U.S. Policing,” the American Civil Liberties Union 
(ACLU) takes a critical look at post-riot policing commissions over the last 100 years. Today’s 
trends in police violence are the same trends from over the last 100 years. The series looks deeply 
at the inciting events of the riots and their aftermath in order to better understand why it is not just 
reform, but a full re-allocation of resources that is necessary for us to see the end of violence and 
injustice in our communities. 

 
Below is the last video in the series, in which ACLU policing experts Jeffery Robinson, Paige 
Fernandez and Carl Takei ask how to end the cycle of racism in policing. From immediate issues 
like qualified immunity, police union influence, and use of force standards, to the big questions on 
how we can stop police from being such an outsized presence in Black communities, the 
discussants explain the rationale for divestment in police and reinvestment in the communities 
they harm, and why it’s possible and necessary. 

 
Combating Fraud in African American and Latino Communities: The FTC’s Comprehensive 
Strategic Plan 
This is a report from the Federal Trade Commission (FTC) detailing a comprehensive strategy to 
reduce fraud in communities of color, and analyzing current law enforcement and consumer 
outreach and education initiatives. The FTC’s strategy to reduce fraud in African American and 
Latino communities is grounded in prevention, law enforcement, and consumer outreach and 
education. In each of these areas, the FTC’s strategies have been evolving for years as part of 
the agency’s fraud program, and more recently in its Every Community Initiative and Legal 
Services Collaboration projects. The strategy presented below is supported by new research and 
insights into the effectiveness of the FTC’s law enforcement and consumer education campaigns. 
Integral to the evolution of the FTC’s plan has been the thoughtful input and participation of state 
and federal government agencies, organizations that serve African American and Latino 
communities, and academics and researchers. 
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Final Report of the President’s Task Force on 21st Century Policing 
This is the final report of the task force assembled by President Obama to assess policing 
practices and offer recommendations on how those practices can promote effective crime 
reduction while building public trust. In this short period, the task force conducted seven public 
listening sessions across the country and received testimony and recommendations from a wide 
range of community and faith leaders, law enforcement officers, academics, and others to ensure 
its recommendations would be informed by a diverse range of voices. 

 

Health Care Workers Replaced Denver Cops in Handling Hundreds of Mental Health and 
Substance Abuse Cases — and Officials say it Saved Lives (CBS News) 
A program that replaces police officers with health care workers on mental health and substance 
abuse calls in Denver, Colorado, is showing signs of success, according to a six-month progress 
report. Despite responding to hundreds of calls, the workers made no arrests, the report said — 
and the city’s police chief told CBS News on Friday that he believes the program “saves lives.” 
Under the Support Team Assisted Response (STAR) program, health care workers are 
dispatched in lieu of police when responding to incidents involving issues with mental health, 
poverty, homelessness or substance abuse. STAR providers only respond to incidents in which 
there is no evidence of criminal activity, disturbance, weapons, threats, violence, injuries or 
“serious” medical needs. Read more in this article, which also provides a link to the report. 

 

Incorporating Racial Equity into Criminal Justice Reform (The Sentencing Project) 

This briefing paper provides an overview of racial disparities in the criminal justice system and a 
framework for developing and implementing remedies for these disparities. It begins with a 
description of the rationale for incorporating racial equity as a goal of an overall criminal justice 
reform strategy. Then it documents trends in racial disparity and assesses the various causal 
factors that have produced these outcomes. Next, it identifies a selection of best practices for 
addressing disparities, along with recommendations for implementation. Finally, it provides a 
guide for establishing rigorous metrics for success. 

 

Maryland Becomes First State to Repeal Police Bill of Rights, Overriding Hogan Veto (article) 

This article announces the repeal of Maryland’s Police Bill of Rights in April of 2021. The state’s 
police bill of rights covered due process for officers accused of misconduct. Advocates for repeal 
have called it “one of the most extreme in the nation.” The new law will also give more oversight 
power to civilians. 

 

The National Initiative for Building Community Trust and Justice (research report) 
The National Initiative for Building Community Trust and Justice was a 2014, six-city 
demonstration project led by the US Department of Justice to determine whether officer training, 
departmental policy changes, and community engagement could strengthen police community 
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relations and reduce disparities in policing. The Urban Institute-led evaluation of the initiative and 
their findings—which show the interventions did not affect disparities— can be found here. The 
study included Minneapolis, and in the wake of George Floyd’s murder, Urban’s Jesse Jannetta 
released an op-ed reflecting on the work and why National Initiative efforts in Minneapolis were 
not enough. 

 

Policing in America (podcast) 

Black Americans being victimized and killed by the police is an epidemic, yet the tension between 
African American communities and the police has existed for centuries. This podcast episode 
discusses the origins of policing in the United States and how those origins put violent control of 
Black Americans at the heart of the system. 

 
Reducing Racial Disparity in the Criminal Justice System: A Manual for Policymakers & 
Practitioners (The Sentencing Project) 
This manual begins with an overview of some of the identified causes of racial disparity and 
explores how these are often manifested in the daily operations of the criminal justice system. 
The manual’s central focus is on the specific ways in which disparities may result from decision-
making at various points in the criminal justice process, and the steps that can be taken by criminal 
justice agencies to counter those effects. It is designed for use as a reference manual for 
practitioners and offers strategies for assessing racial disparity. It also offers practices, 
procedures and policies to reduce disparity at each stage of the system. 

An Unjust Burden: The Disparate Treatment of African Americans in the Justice System (2018) 
This brief presents an overview of the ways in which America’s history of racism and oppression 
continues to manifest in the criminal justice system, and a summary of research demonstrating 
how the system perpetuates the disparate treatment of black people. The evidence presented 
here helps account for the hugely disproportionate impact of mass incarceration on millions of 
black people, their families, and their communities. 

 
 

C.2. Education and Workforce Development Resources 

 

6 Ways District Leaders Can Build Racial Equity (Education Week, 2020) 

Education Week asked six district leaders to share specific practices and processes they use in 
their school systems to promote equity. A common thread? All of them require deep, sometimes 
difficult reflection on district and school practices and assumptions that might otherwise go 
unexamined. 
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Black Teachers Matter, for Students and Communities 

This article outlines some of the reasons for retaining and hiring black teachers. It is supported 
by recent studies and numerous examples. 

 
Civil Rights Rollback: U.S. Government Actions to Reduce Civil Rights in Public Education (report 
– ERASE Racism/Education Equity Initiative, 2019) 

The report provides an analysis of the federal government’s latest efforts to roll back civil rights in 
the areas of housing and education. It includes spotlights that highlight implications for New York’s 
Long Island, because that is where ERASE Racism is based and because the spotlights illustrate 
how federal changes affect specific communities. 

 

Equity for English Language Learners 
This article recommends strategies for improving educational access for ELLs (English Language 
Learners), such as offering quality instructional practices and resources, including fair 
assessments, free use of dictionaries and thesauruses, extra time, and the option of multiple 
media. 

 

Five Strategies for Advancing Racial Equity in Public Education (blog post, 2018) 
I have reshaped these strategies to focus on racial equity in public school districts and identified 
four school districts that have done at least one of these strategies in furthering their equity work 
(two of the four districts are EP Partners). I chose these districts because they are pioneers of 
racial equity work in public education and, in trying to create something in Memphis, I wanted to 
see if there were any models to replicate. (The author of the post is Senior Director for Equity & 
Partnerships at SchoolSeed Foundation in Memphis). 

 

Five Things Public Workforce Systems Should Do Right Now to Advance Racial Equity (article) 
As states and localities begin to address the economic fallout of the COVID-19 pandemic, there 
are steps the public workforce system can take now to center and advance racial equity. Doing 
so will help ensure that this system benefits the people who have been hardest hit by the 
pandemic and historically denied access to opportunity: people of color. 

 

How 5 School Districts Are Breaking Down Language Barriers in Education 

This article describes how schools are increasing access to education by offering dual-language 
programs, summer courses and after-school activities for ELLs (English Language Learners) and 
native English speakers. 

 
In Pursuit of an Equitable Start: Leveraging and expanding public funding to support a more 
equitable recovery for young children, families and child care workers (report – PolicyLink) 

The majority of young children living in the United States today are children of color, cared for by 
parents and caregivers across a spectrum of identities. These children face increased economic 
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insecurity as their parents navigate the high cost of leaving work to care for them or assume 
crippling child care costs, all while earning stagnantly low wages. Their families may also 
experience considerably unequal challenges to living in safe and secure housing, enrolling in 
affordable and high-quality early learning experiences, and accessing healthy food. Additionally, 
the emergency triggered by the COVID-19 pandemic, with its significant impact on families’ health 
and economic well-being, threatens to widen these gaps, especially for families of color who are 
disproportionately affected by COVID-19 and its economic fallout. This brief looks at how to 
leverage and expand public funding to support a more equitable recovery for young children, 
families, and child care workers. 

 
New Report Calls for National System to Measure Equity in Education, Identify Disparities in 
Outcomes and Opportunity (2019) 

Summarizes a 2019 consensus report by the National Research Council (NRC) called “Monitoring 
Educational Equity” (this report costs money to access). That report recommended our states and 
country create a national system for measuring educational disparities so that our systems are 
held accountable not only for improving performance, but also for ensuring equitable opportunities 
for all students to achieve and thrive. 

 

Nice White Parents (podcast – The New York Times) 
Years ago, producer Chana Joffe-Walt started reporting on one school in New York. She thought 
the story was about segregation and inequality in public schools. But the more she looked into it, 
the more she realized she was witnessing something else. She was seeing the inordinate power 
of white parents at this school. 

 

Now is the Right Time to Measure Educational Disparities (article, 2020) 

Policies to Eliminate Racial Disparities in Education: A Literature Review 
This review of academic journal articles aims to provide a knowledge base of what is working in 
other jurisdictions to improve racial equity in education. It focuses on promising practices that 
have been documented in research studies. 

 

Race in the Workplace: The Black Experience in the US Private Sector (report, McKinsey & 
Company) 

This report highlights statistical points and personal experiences of black workers in the private 
sector. It is divided into three parts: their participation, their representation/advancement, and 
challenges to address/actions that can be taken to create a more inclusive, diverse, and equitable 
work environment. 

 

Race, Risk, and Workforce Equity in the Coronavirus Economy (report, PolicyLink) 

Based on data on changes in job openings between March 2 and April 13 from Burning Glass 
Technologies layered with data on worker demographics and wages from the Census, this report 
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offers the most comprehensive analysis of the economic impacts of the crisis on workers by race, 
gender, nativity, and occupation to date for the United States as a whole and 10 metropolitan 
regions: Boston, Chicago, Columbus, Dallas, Detroit, Los Angeles, Miami, Nashville, San 
Francisco, and Seattle. We examine the labor market impacts for three broad and mutually 
exclusive occupational groups: health-care jobs; frontline non-healthcare jobs deemed “essential” 
in the midst of the pandemic; and “non-essential” jobs most likely to be subject to the economic 
shutdowns that followed declarations of emergency at the federal, state, or local level. 

 

Racial Justice in Education (resource guide) 
This resource helps educators and others understand what racial justice is, why it’s important and 
why it’s relevant. It also provides guidance on how to create spaces to talk about race and other 
related issues. There are several tools available in the guide to help facilitate these conversations.  

 

The Roadmap for Racial Equity: An Imperative for Workforce Development Advocates (report – 
National Skills Coalition) 
In its latest report on racial equity and workforce development, the National Skills Coalition 
describes some of the disparities that challenge both equity and economic competitiveness in the 
United States and calls for inclusive workforce policies to help advance racial equity. The report 
highlights trends on educational and economic disparities for people of color and shortages of 
workers that have access to training for middle-skills jobs. These jobs account for 53 percent of 
the labor market, but only 43 percent of workers have access to training at the middle-skill level. 

 

States Struggle to Close Degree-Attainment Gaps 
But many states will not achieve degree-attainment goals if they don’t close gaps between black 
and white and Latino and white adult students, according to a set of reports released in 2018 by 
the Education Trust. 

 

Taking Action on Racial Equity: How Grantmakers are Becoming Change-Makers (Grantmakers 
for Education, 2018) 

This paper reflects on learnings from three Grantmakers for Education summits on racial equity 
held in the summer of 2018. The purpose of the program report is to fuel ongoing conversations 
among grantmakers about racial equity and, more importantly, inspire transformation within 
education grantmaking organizations and beyond. 

Using Data to Advance Racial Equity (article – edutopia, 2020) 
Schools that strive for equity can collect, interpret, and use data about students in purposeful and 
self-reflective ways. 
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C.3. Finance, Banking, and Business Resources 

 

Competitive Advantage of Racial Equity (PolicyLink in partnership with FSG) 

The business strategies mentioned in this report are aimed at complementing the push, from 
outside and inside corporations, for more fair and equitable operations. The report goes beyond 
the essential ingredient of workforce diversity as a means for business to address past and 
continuing discrimination while improving their competitiveness, to challenge the corporate sector 
to affirmatively advance racial equity through its products, services, and public policy positions. 

 

A CEO Blueprint for Racial Equity: (article by PolicyLink, FSG, JUST Capital, and Living Cities) 
This article invites corporations, racial equity experts, funders, investors, and other experts to 
support and collaborate with PolicyLink and its partners in developing guidelines that can guide 
businesses in analyzing their impact on racial equity. It presents an invitation and roadmap to 
help companies understand and address the intended and unintended consequences of all their 
products, policies, and practices on people of color, and by extension, our economy and 
democracy. The blueprint provides actions in three key domains: 1) inside the company, 2) within 
the communities where the companies are headquartered and conduct business, and 3) at the 
broader societal level. 

 

Black Women Are More Likely to Start a Business Than Black Men (2021 research article from 
Harvard Business Review) 

In the U.S., an astounding 17% of Black women are in the process of starting or running new 
businesses. That’s compared to just 10% of white women, and 15% of white men. Yet despite 
this early lead, only 3% of Black women are running mature businesses. To understand why this 
steep drop off occurs, and how to combat it, researchers analyzed data from interviews with more 
than 12,000 people, nearly 1,700 of whom identified as entrepreneurs and nearly 1,200 of whom 
own established businesses. Read more about the findings from this research in this article. 

 

Community Wealth Building Summit- Opening Session 

The Community Wealth Summit was a week of virtual learning and place-based organizing to 
rebuild local economies around shared ownership and racial justice that started on July 6, 2020. 
In the opening session, Ted Howard, the president of The Democracy Collaborative; Dayna 
Cunningham, executive director of the MIT Community Innovators Lab, and Michael McAfee, the 
CEO of PolicyLink, discuss the principles of community wealth building and the need for new 
approaches for addressing economic inequity, systemic racism and environmental sustainability 
as we rebuild the economy in the wake of the COVID-19 pandemic. 

 

Equity in Procurement (report – All in Cities/PolicyLink) 

Equitable public spending is critical to the strength of cities, as businesses owned by people of 
color are more likely to hire people of color than other firms and generate increased economic 
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activity in communities of color. Local governments often fail to provide fair contracting 
opportunities for MBEs and DBEs, who compete with larger companies that are politically 
connected, able to access financing, and more familiar with navigating the bureaucratic processes 
of working with governments. 

 

Financial Services and the Competitive Advantage of Racial Equity: How Advancing Racial Equity 
Can Create Business Value 

Highlights specific action steps leading companies in the financial sector have taken to create 
business value by using credit, savings, and investment products to address the unique 
challenges faced by communities of color. The companies featured in this report — Citi, Oportun, 
OneUnited Bank, Prudential Financial, and Impact America Fund — have found a competitive 
advantage through their strategies to serve consumers who have historically been excluded. 

 

How Companies can Advance Racial Equity and Create Business Growth (PolicyLink) 
The resource shares examples from our research on the healthcare and financial services sectors 
in addition to highlighting opportunities for companies in other sectors — 5 action-steps and 3 
internal catalysts that are applicable to any industry. 

 

National Minority Supplier Development Council 
The National Minority Supplier Development Council advances business opportunities for certified 
minority business enterprises and connects them to corporate members. 

 

Palm Beach County Black Business Investment Corporation (PBCBBIC) 
The PBCBBIC is a not-for-profit formed by the financial and business community in accordance 
with the Small and Minority Business Act of 1985. The PBCBBIC’s main objective is to ensure 
that Black owned and controlled businesses in Palm Beach County have the opportunity to obtain 
financing and other resources to compete in the marketplace and foster increased employment 
and social stability within the Black Community. 

 
Owning Our Future After COVID-19: A Five-Point Plan for US National Economic Reconstruction 
and Community Transformation (Democracy Collaborative) 

If past performance is a predictor of future outcomes, the COVID-19 pandemic points to a grim 
future. As the initial crisis passes, we will reemerge into a shattered economic landscape, with 
the old inequalities of wealth, power, and control we faced beforehand newly amplified many times 
over. The challenge will be to rebuild this broken economy as one that is not only financially 
resilient but also sustainable, just, and reparative. This paper proposes a cohesive response to 
the crisis in the form of a five-point plan for national economic reconstruction and community 
transformation. 
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Palm Beach County Criminal Justice Data 

Unfortunately, this data does not always include a breakdown based on race. 

 

Policy Strategies to Build a More Inclusive Economy with Cooperatives (The Urban Institute) 
In this report, we provide an overview of how policy can help cooperatives build healthy, equitable, 
and sustainable communities. We describe four broad policy goals: level the playing field, help 
grow the number of cooperatives in underserved markets, help grow the size and market share 
of existing cooperatives, and support cooperatives in reaching underserved people and 
communities. We also identify six specific ways policy can advance these goals, from enabling 
legislation to providing technical assistance. We conclude with steps that cooperatives can take 
to advance these policy goals. 

 

The Racial Wealth Gap in Miami (study/report) 
This detailed study focuses on Miami, but provides information useful to the study of the racial 
wealth gap in West Palm Beach. 

 

Strategies for Financing the Inclusive Economy 
This report from The Democracy Collaborative explores ways in which impact investors can help 
build an inclusive economy by accelerating the growth of broad-based ownership models — 
worker cooperatives, social enterprises, employee stock ownership plans (ESOPs), hybrid 
enterprises, and 

When a California City Gave People a Guaranteed Income, They Worked More – Not Less 

An article that highlights an experiment carried out in Stockton, California where 125 randomly 
selected participants living in neighborhoods at or below the city’s median household income line 
were given $500 a month for 24 months. The first round of results is in.  

 

 
 

C.4. Health Resources 

 
The American Medical Association, the Nation’s Largest Group of Doctors, Deems Racism a 
‘Public Health Threat’ (USA Today, 2020) 
This article discusses the AMA’s passage of a policy that recognizes racism as a public health 
threat. The new policy recognizes racism as a social determinant of health, and highlights the 
health disparities and lack of access to health care that have significantly hindered good health 
in Black and other historically marginalized communities in the U.S. The American Medical 
Association’s House of Delegates – which includes 600-plus members from every medical 
specialty – released a statement that describes three tiers of racism detailed in the policy: 
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systemic, cultural and interpersonal. Each poses specific barriers to quality medical care and good 
health and hinders the advancement of health equity, the group wrote. Read more in this article. 

 

Black Men Have the Shortest Lifespans of Any Americans. This Theory Helps Explain Why. 
(ProPublica) 
The unrelenting stress of fighting systemic racism can alter a body’s normal functioning until it 
starts to wear down. The theory, known as John Henryism, helps explain racial health disparities. 
Sherman James is a social epidemiologist who has spent the past four decades exploring why 
Black men have higher rates of diseases that lead to shorter lifespans than all other Americans. 
His conclusion is that the constant stress of striving to succeed in the face of social inequality and 
structural racism can cause lasting physical damage. 

 
Counting a Diverse Nation: Disaggregating Data on Race and Ethnicity to Advance a Culture of 
Health (PolicyLink) 
The Robert Wood Johnson Foundation commissioned a multiphase process that first aimed to 
level-set across ethnic/racial populations in terms of what is known and then sought to identify 
needs, gaps, and next steps for the field. The project brought together a diverse set of experts, 
demographers, practitioners, decision makers, and advocates to encourage leaders across 
sectors and ethnic/racial groups to talk to and work with each other. This report represents the 
culmination of those activities and the Foundation’s first step toward identifying solutions for 
improving ethnic/racial data disaggregation with the aim of promoting health equity in our nation. 

 

Disrupting Narratives and Shifting Frames: Ambassadors for Health Equity Broaden the Meaning 
of Health 
Too often, health is framed simply as an individual’s physical well-being. Individuals, alone, are 
assumed to be responsible for bettering their health. And when a community experiences high 
rates of illness or disease, a question often asked is “what is wrong within the community?” rather 
than “why are these poor health outcomes occurring?” Read more in this article. 

 
Health Care and the Competitive Advantage of Racial Equity: How Advancing Racial Equity Can 
Create Business Value 

Focuses on actions taken by companies in the health care sector to create business value by 
addressing the unique challenges faced by communities of color. The companies featured in this 
report — ProMedica, Kaiser Permanente, Cigna, and UnitedHealth Group — have adopted 
several business strategies that improve health outcomes for people of color and create a 
competitive advantage through reduced costs, avoided readmissions, and greater member 
satisfaction. 

 
Addressing the Issue of Food Deserts in West Palm Beach: The History of Henrietta Bridge Farm 
(part of the Urban Growers Community Economic Development Corporation) 
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Implicit Racial/Ethnic Bias Among Health Care Professionals and Its Influence on Health Care 
Outcomes: A Systematic Review 

This article shares findings from an investigation into the extent to which implicit racial/ethnic bias 
exists among health care professionals. Researchers examined the relationships between health 
care professionals’ implicit attitudes about racial/ethnic groups and health care outcomes. Based 
on their findings, they concluded that significant racial bias exists among healthcare workers, with 
more favorable attitudes towards whites and negative attitudes towards blacks and other people 
of color. 

 

Racial & Ethnic Economic Inequality and the COVID-19 Pandemic 
The Democracy Collaborative prepared a report, created for the Healthcare Anchor Network, that 
looked at how racial and ethnic disparities in the economy are showing up in the COVID-19 
pandemic and in the public policy response to the pandemic. The report also covers how the 
economic effects of the pandemic will likely impact racial and ethnic inequality. 

What are the Top Common Social Determinants of Health? 

This article explores the most common social determinants of health and how the healthcare 
industry is beginning to tackle them. Some of these social determinants are housing, public goods, 
geographic location, and education. 

 

The Anchor Mission Playbook 
Anchor institutions can play a key role in helping the low-income communities they serve by better 
aligning their institutional resources—like hiring, purchasing, investment, and volunteer base—
with the needs of those communities. The recommendations in this “playbook,” drawn from 
research carried out to help Rush University Medical Center (RUMC) align around its Anchor 
Mission, are being published to help other hospitals and health systems accelerate their own 
efforts to drive institutional alignment with community needs. 

 

Building a Culture of Health (Robert Wood Johnson Foundation) 

Building a Culture of Health means working together to develop scalable solutions and take 
targeted action in our communities. Inspired by the ten underlying principles for a Culture of 
Health, the Action Framework identifies priorities, organized under distinct Action Areas, for 
driving measurable, sustainable progress and improving the health and well-being of all people. 

 

Building Healthy Places Toolkit: Strategies for Enhancing Health in the Built Environment 
Building Healthy Places Toolkit: Strategies for Enhancing Health in the Built Environment outlines 
evidence-supported opportunities to enhance health through changes in approaches to buildings 
and projects. Developers, owners, property managers, designers, investors, and others involved 
in real estate decision making can use the strategies described in this report to create places that 
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contribute to healthier people and communities and that enhance and preserve value by meeting 
the growing desire for health-promoting places. 

Mental Health Issues Facing the Black Community: This collection of resources raises awareness 
on the impact that racism and discrimination have had on the mental health of African American 
Communities (Including light-skin privilege vs dark skin, especially for females). 

 

 
 

C.5. Real Estate and Housing Resources 

 

2019 Florida Rental Market Study (Florida Housing Finance Corporation) 

 

The Case for Housing Justice in Philadelphia (report – PolicyLink, 2020) 

 

Closing the Gap: Building Black Wealth through Homeownership (report – Urban Institute, 2020) 
This report reviews the critical role housing equity plays in building wealth for Black families, the 
policies that have interfered with wealth building through homeownership for Black families, and 
the way the pandemic is exacerbating this gap. The report closes with a discussion of policies 
that can reverse this trend and with a call for bold action. 

 

Coalition Seeks New Zoning Rules to Support Housing Affordability—and Integration (article) 

In recent years, some cities have started to change zoning policies used to protect white 
supremacy. Now, a Connecticut coalition has come together to alter the statewide framework for 
zoning rules. The coalition, called Desegregate Connecticut, has brought together over 60 groups 
over the past year and is seeking to rewrite state zoning frameworks. They recruited a team of 
volunteers to create a Zoning Atlas that merged 2,620 zoning districts and two subdivision districts 
into one interactive map. The idea is “to be a resource for people to understand how their 
community is zoned and how it compares with other communities and use that information to help 
promote change both within their communities and across the state.” 

 
Community Control of Land and Housing: Exploring strategies for combating displacement, 
expanding ownership, and building community wealth (report – The Democracy Collaborative) 
A historical legacy of displacement and exclusion, firmly rooted in racism and discriminatory public 
policy, has fundamentally restricted access to land and housing and shaped ownership dynamics, 
particularly for people of color and low-income communities. Today, many communities across 
the country are facing new threats of instability, unaffordability, disempowerment, and 
displacement due to various economic, demographic, and cultural changes that are putting 
increased pressure on land and housing resources. 
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As communities and policymakers alike consider ways to confront these threats—especially 
within the context of the urgent need for community and economic development—there is an 
emerging opportunity to develop strategies related to land and housing that can help create 
inclusive, participatory, and sustainable economies built on locally-rooted, broad-based 
ownership of place-based assets. This report provides an overview of strategies and tools that, 
as a group, represent an innovative and potentially powerful new approach—one that establishes, 
in various ways, community control of land and housing. 

 

Eliminating Racial Segregation is Good Economic Policy (Planning, Winter 2021) 
More than half a century after the Fair Housing Act outlawed policies like redlining, racial 
segregation continues to plague the U.S., even as it gallops toward an expected minority-majority 
in the next few decades. 

 

Exposing Housing Discrimination (The Urban Institute) 

 

Facing History, Uprooting Inequality: A Path to Housing Justice in California (report – PolicyLink, 
2020) 

 
Fair Housing Solutions: Overcoming Real Estate Sales Discrimination (report – National Fair 
Housing Alliance) 

This report highlights the solutions that we know are effective for curtailing discriminatory real 
estate sales practices. It provides a brief historical backdrop of the nature and extent of 
discrimination in the real estate sales industry; outlines some of the costs related to discrimination 
and segregation; and itemizes the remedies our society must pursue to exact real, meaningful, 
and lasting change. 

 

The Gap Report: Florida (National Low-Income Housing Coalition) 

 

Home Matters (housing report by the Florida Housing Commission) (2020) 

 

Long Island Divided (Newsday, 2019) 

In one of the most concentrated investigations of discrimination by real estate agents in the half 
century since enactment of America’s landmark fair housing law, Newsday found evidence of 
widespread separate and unequal treatment of minority potential homebuyers and minority 
communities on Long Island. The three-year probe strongly indicates that house hunting in one 
of the nation’s most segregated suburbs poses substantial risks of discrimination, with black 
buyers chancing disadvantages almost half the time they enlist brokers. Additionally, the 
investigation reveals that Long Island’s dominant residential brokering firms help solidify racial 
separations. They frequently directed white customers toward areas with the highest white 
representations and minority buyers to more integrated neighborhoods. 
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Out of Reach 2020: Florida (National Low-Income Housing Coalition) 

 

Racial Disparities in Home Appreciation: Implications of the Racially Segmented Housing Market 
for African Americans’ Equity Building and the Enforcement of Fair Housing Policies (Report – 
Center for American Progress, 2019) 

This report focuses on the residential patterns of black and non-Hispanic white home mortgage 
borrowers and the racial disparities in home appreciation in neighborhoods where these 
borrowers purchase their homes. The neighborhoods where home buyers purchase their homes 
contribute to their home’s worth and its chance of appreciating over time, which has important 
implications for the long-term financial returns associated with home ownership. Before 
presenting original analysis of home mortgage lending to black and white home buyers prior to 
and after the 2008 financial crisis, this report discusses the government policies and other factors 
that have led to and continue to contribute to persisting African American segregation. The report 
also provides an overview of the Fair Housing Act in addressing housing discrimination and 
segregation. 

 

Securing Our Future: An Initiative to Increase Economic Mobility and Reduce Poverty in Palm 
Beach County 

State of Homelessness in Palm Beach County (report – National Council to End Homelessness) 

Your Home’s Value is Based on Racism (Opinion article, New York Times, 2021) 

Black Americans are often unable to build wealth from homeownership in the same way their 
white peers are, in large part because home prices are generally set by the people who make up 
the majority of buyers: white Americans. White families typically prefer to live in predominantly 
white neighborhoods with very few or no Black neighbors. Homes in these neighborhoods tend 
to have the highest market values because most prospective purchasers — who happen to be 
white — find them most desirable. Black Americans, on the other hand, tend to prefer to live in 
racially diverse or all-Black neighborhoods. Research has shown that once more than 10 percent 
of your neighbors are Black, the value of your home declines. As the percentage of Black 
neighbors increases, the property’s value plummets even further. 

 

West Palm Beach Consolidated Plan (plan, City of West Palm Beach, 2015-2020) 

What is Climate Gentrification? (2020, National Resources Defense Council) 

NRDC senior program advocate Sasha Forbes explains what it means to be displaced by climate 
change and why cities must invest in long-term housing affordability—and a self-sustaining 
future—for their low-income communities and communities of color. 
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Appendix D: Subcommittee Surveys 
 
The following surveys were created by three of the subcommittees: Education and Workforce 
Development; Finance, Banking, and Business; and Health.  The surveys were distributed in 
order to gain feedback and perspective for drafting policies that were both helpful and relevant 
to the city community. 

 
 
D.1. Education Subcommittee Survey Questions for Parents 
Education and Workforce Development Subcommittee 
 
Thank you for taking the time to share information about your needs as a parent to help us 
understand how the City of West Palm Beach can support parents and schools better. The 
information you submit will be kept confidential. 
 
Demographic Information 

1. Please indicate the zip code in which you live. 
2. Please indicate which school(s) your child(ren) attend(s). 
3. What race or ethnicity do you identify as? 

a. African-American/Black 
b. White/Non-Hispanic 
c. Hispanic (race varies) 
d. Asian 
e. Native American 
f. More than one race/ethnicity 
g. Other: 

4. What gender do you identify as? 
a. Female 
b. Male 
c. Other 

5. What age are you? 
a. 15-19 
b. 20-24 
c. 25-34 
d. 35-44 
e. 45-54 
f. 55-64 
g. 65 and over 
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Survey Questions for Parents 
1. On a scale of 1 to 5, how effective is the leadership in your child’s school? 

a. 1 (Not effective at all) 
b. 2 
c. 3 
d. 4 
e. 5 (Extremely effective) 
f.  

2. On a scale of 1 to 5, how easy is it to get the resources you need to support your child’s 
education? 

a. 1 (Not easy at all) 
b. 2 
c. 3 
d. 4 
e. 5 (Extremely easy) 

3. How could we improve providing parents with resources for their child’s education and 
growth? 

4. On a scale of 1 to 5, what level of confidence do you have in the ability of your school to 
meet your child’s learning needs? 

a. 1 (Not confident at all) 
b. 2 
c. 3 
d. 4 
e. 5 (Extremely confident) 

5. On a scale of 1 to 5, how helpful are your relationships with teachers and school 
administration? 

a. 1 (Not helpful at all) 
b. 2 
c. 3 
d. 4 
e. 5 (Extremely helpful) 

6. On a scale of 1 to 5, how accommodating is your school for children with disabilities? 
a. 1 (Not accommodating at all) 
b. 2 
c. 3 
d. 4 
e. 5 (Extremely accommodating) 

7. Does your child participate in any extracurricular student clubs or activities? 
a. Yes 
b. No 

8. If yes, please specify. 
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9. What do you think is the biggest challenge facing parents at your school today? 
10. What do you think is the biggest challenge facing students at your school today? 
11. Do you have any specific suggestions for providing a better learning experience? 

 

 
 

D.2. Education Subcommittee Survey Questions for Educators 
Education and Workforce Development Subcommittee 
 
Thank you for taking the time to share information about your needs and difficulties while 
teaching to help us understand how the City of West Palm Beach can support teachers and 
schools better. The information you submit will be kept confidential. 
 
Demographic Information 

1. Please indicate the zip code in which you live.  
2. Please indicate at which school you are currently employed. 
3. What is your role at your school? 

a. Teacher 
b. Administrator 
c. Student Support (e.g. Counselor) 
d. Learning Support (e.g. ESOL Teacher) 
e. Facilities & Management 
f. Other: 

4. How long have you been employed at your school? 
a. Less than 1 year 
b. 1-5 years 
c. 6-10 years 
d. 11-20 years 
e. Over 20 years 

5. What race or ethnicity do you identify as? 
a. African-American/Black 
b. White/Non-Hispanic 
c. Hispanic (race varies) 
d. Asian 
e. Native American 
f. More than one race/ethnicity 
g. Other: 

6. What gender do you identify as? 
a. Female 
b. Male 
c. Other 
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7. What age are you? 
a. 15-19 
b. 20-24 
c. 25-34 
d. 35-44 
e. 45-54 
f. 55-64 
g. 65 and over 

 
Survey Questions for Teachers 

1. On a scale of 1 to 5, how effective is the leadership in your school? 
a. 1 (Not effective at all) 
b. 2 
c. 3 
d. 4 
e. 5 (Extremely effective) 

2. On a scale of 1 to 5, how manageable are your teaching requirements? 
a. 1 (Not manageable at all) 
b. 2 
c. 3 
d. 4 
e. 5 (Extremely manageable) 

3. On a scale of 1 to 5, how easy is it to get the resources you need to perform your job? 
a. 1 (Not easy at all) 
b. 2 
c. 3 
d. 4 
e. 5 (Extremely easy) 

4. On a scale of 1 to 5, how well are school facilities cared for and up to state standards? 
a. 1 (Not cared for at all) 
b. 2 
c. 3 
d. 4 
e. 5 (Extremely well cared for) 

5. On a scale of 1 to 5, how free are you to try innovative methods for better learning and 
encourage creativity in the classroom? 

a. 1 (Not free at all) 
b. 2 
c. 3 
d. 4 
e. 5 (Extremely free) 
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6. On a scale of 1 to 5, how involved are most parents in their child’s education? 
a. 1 (Not involved at all) 
b. 2 
c. 3 
d. 4 
e. 5 (Extremely involved) 

7. Do you ever feel “burn-out”? If so, what factors lead to or contribute to feelings of “burn-
out”? 

8. What do you think is the biggest challenge facing teachers and staff at your school 
today? 

9. What do you think is the biggest challenge facing students at your school today? 
10. Do you have any specific suggestions for providing a better learning experience? 

 

 
 
D.3. Small Businesses Survey Questions  
Finance, Banking, and Business Subcommittee 

 
Thank you for taking the time to share information about your experience as a business owner.  
The purpose of this survey is to support the work of the Finance, Banking, and Business 
Subcommittee of the Racial and Ethnic Equality Task Force. The goal is to better understand 
the challenges facing small businesses, especially minority-owned businesses, including the 
impact of COVID-19.  The survey will take approximately 5 - 10 minutes to complete. The 
information you submit will remain anonymous. 
 
Individual & Business Profile 

1. Do you currently own or have you owned a registered business in West Palm Beach? 
a. Yes, I currently own a registered business 
b. Yes, I have previously owned a business 
c. No, but I am self-employed (e.g., childcare provider, artisan, gig worker) and may 

be interested in operating a business 
d. No, but I am interested in starting a business 

2. Please indicate the zip code in which you live 
3. What race or ethnicity do you identify as? 

a. African-American/Black 
b. White/Non-Hispanic 
c. Hispanic (race varies) 
d. Asian 
e. Native American 
f. More than one race/ethnicity 
g. Other 
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4. What gender do you identify as? 
a. Female 
b. Male 
c. Other 

5. What age are you? 
a. 15 - 19 
b. 20 - 24 
c. 25 - 34 
d. 35 - 44 
e. 45 - 54 
f. 55 - 64 
g. 65 and over 

 
Current Business Owners 
PLEASE COMPLETE THIS SECTION IF YOU ARE A CURRENT BUSINESS OWNER IN 
WEST PALM BEACH 
Former business owners - skip to SECTION 4 
Aspiring business owners - skip to SECTION 5 
 

1. What is your industry? ( If you select "other" please specify your answer. ) 
a. Professional services 
b. Retail (online) 
c. Retail (store front) 
d. Restaurant/Food Industry 
e. Manufacturing 
f. Construction 
g. Other: 

2. How many employees do you have? 
a. Only me 
b. 2 - 49 
c. 50 - 99 
d. Over 100 

3. Please indicate the zip code in which your business is located. 
4. What are your two most immediate business needs for this year (2021)? ( If you select 

"other" please specify your answer. ) 
a. Greater access to capital 
b. Improved location 
c. Improved or increased marketing 
d. Greater access to business networks 
e. Other: 
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5. What are your two most important business needs in the next 2-5 years? ( If you select 
"other" please specify your answer. ) 

a. Greater access to capital 
b. Improved location 
c. Improved or increased marketing 
d. Greater access to business networks 
e. Other: 

6. On a scale of 1 to 5, how easy is it for you to get a loan? 
a. 1 (Very difficult) 
b. 2 
c. 3 
d. 4 
e. 5 (Very easy) 

7. On a scale of 1 to 5, how easy is it for you to hire new employees? 
a. 1 (Very difficult) 
b. 2 
c. 3 
d. 4 
e. 5 (Very easy) 

8. On a scale of 1 to 5, how easy is it to understand and comply with business registration, 
permitting, and code requirements of the City of West Palm Beach? 

a. 1 (Very difficult) 
b. 2 
c. 3 
d. 4 
e. 5 (Very easy) 

9. On a scale of 1 to 5, how easy is it for you to access business networks? 
a. 1 (Very difficult) 
b. 2 
c. 3 
d. 4 
e. 5 (Very easy) 

10. On a scale of 1 to 5, how easy is it for you to access opportunities to improve business-
related education and skills? 

a. 1 (Very difficult) 
b. 2 
c. 3 
d. 4 
e. 5 (Very easy) 
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11. Is your business receiving the help it needs to succeed? If not, please identify the 
challenges to accessing resources from the city, banks, or other financial institutions. ( If 
you select "other" please specify your answer. ) 

a. Yes, I am receiving adequate support 
b. No, I have trouble with all of the paperwork requirements 
c. No, language barriers make it difficult to understand the options and processes 
d. No, I have difficulty hiring employees 
e. Other: 

12. Have you applied for a SBA loan? Did you receive funds? 
a. Yes and I received funds 
b. Yes, but I did not receive funds 
c. No, I did not apply 

13. Have you applied for a PPP loan? Did you receive funds? 
a. Yes and I received funds 
b. Yes, but I did not receive funds 
c. No, I did not apply 

 
Former Business Owners 
PLEASE COMPLETE THIS SECTION IF YOU ARE A FORMER BUSINESS OWNER IN WEST 
PALM BEACH 
Current business owners - fill out SECTION 3 only 
Aspiring business owners - skip to SECTION 5 
 

1. What was your industry? (If you select "other" please specify your answer. ) 
a. Professional services 
b. Retail (online) 
c. Retail (store front) 
d. Restaurant/Food Industry 
e. Manufacturing 
f. Construction 
g. Other: 

2. How many employees did you have? 
a. Only me 
b. 2 - 49 
c. 50 - 99 
d. Over 100 

3. Please indicate the zip code in which your business was located. 
4. If you previously owned a business, what contributed to the failure and/or end of the 

business? ( If you select "other" please specify your answer. ) 
a. Impact of COVID-19 
b. Lack of access to capital 

88



     
  

 
 

c. Inability to qualify for funds 
d. Poor location 
e. Limited access to business networks 
f. Limited opportunity for business skills development 
g. Other: 

5. On a scale of 1 to 5, how easy was it for you to get a loan? 
a. 1 (Very difficult) 
b. 2 
c. 3 
d. 4 
e. 5 (Very easy) 

6. On a scale of 1 to 5, how easy was it to understand and comply with business 
registration, permitting, and code requirements of the City of West Palm Beach? 

a. 1 (Very difficult) 
b. 2 
c. 3 
d. 4 
e. 5 (Very easy) 

7. On a scale of 1 to 5, how easy was it for you to access business networks? 
a. 1 (Very difficult) 
b. 2 
c. 3 
d. 4 
e. 5 (Very easy) 

8. On a scale of 1 to 5, how easy was it for you to access opportunities to improve 
business-related education and skills? 

a. 1 (Very difficult) 
b. 2 
c. 3 
d. 4 
e. 5 (Very easy) 

9. Did your business receive support from the city or other programs? If not, please identify 
the challenges to accessing resources from the city, banks, or other financial institutions. 
( If you select "other" please specify your answer. ) 

a. Yes, I received adequate support 
b. No, I had trouble with all of the paperwork requirements 
c. No, language barriers made it difficult to understand the options and processes 
d. No, I had difficulty hiring employees 
e. Other: 

10. Additional comments? 
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Aspiring Business Owners 
PLEASE COMPLETE THIS SECTION IF YOU ARE AN ASPIRING BUSINESS OWNER IN 
WEST PALM BEACH 
Current business owners - fill out SECTION 3 only 
Former business owners - fill out SECTION 4 only 
 

1. If you are interested in owning a business, what challenges do you face? ( If you select 
"other" please specify your answer. ) 

a. Limited understanding of the necessary registration and formal requirements of 
owning a business 

b. Lack of access to capital 
c. Inability to qualify for funds 
d. Poor location 
e. Limited access to business networks 
f. Limited opportunity for business skills development 
g. Other: 

2. On a scale of 1 to 5, how easy is it for you to get a loan? 
a. 1 (Very difficult) 
b. 2 
c. 3 
d. 4 
e. 5 (Very easy) 

3. On a scale of 1 to 5, how easy is it to understand and comply with business registration, 
permitting, and code requirements of the City of West Palm Beach? 

a. 1 (Very difficult) 
b. 2 
c. 3 
d. 4 
e. 5 (Very easy) 

4. On a scale of 1 to 5, how easy is it for you to access business networks? 
a. 1 (Very difficult) 
b. 2 
c. 3 
d. 4 
e. 5 (Very easy) 

5. On a scale of 1 to 5, how easy is it for you to access opportunities to improve business-
related education and skills? 

a. 1 (Very difficult) 
b. 2 
c. 3 
d. 4 
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e. 5 (Very easy) 
6. Additional comments? 

 
Additional Comments 

1. Do you have additional comments? 
2. Would you like to be contacted by the City of West Palm Beach for support as a 

business? (If yes, please provide your contact information) 
 

 
 

D.4. Health Subcommittee Survey Questions  
Health Subcommittee 
 
WE CARE! The health and wellbeing of all our communities is vitally important. COVID-19 has 
only made the racial and ethnic disparities in our city even more critical to address. The Health 
Subcommittee of the Mayor’s Task Force for Racial Ethnic Equality is looking to recommend 
changes to support all Communities in Access to Resources and Education (C.A.R.E.). Help us 
serve you! 
 
Please fill out this very short survey to help us better understand the health disparities that exist 
in West Palm Beach.  We want to hear about how you interact with health institutions and what 
challenges you face in accessing healthcare and wellbeing services. Thank you! 
 

Demographic Information 
1. Please indicate the zip code in which you live 
2. What race or ethnicity do you identify as? 

a. African-American/Black 
b. White/Non-Hispanic 
c. Hispanic (race varies) 
d. Asian 
e. Native American 
f. More than one race/ethnicity 
g. Other 

3. What gender do you identify as? 
a. Female 
b. Male 
c. Other 

4. What age are you? 
a. 15 - 19 
b. 20 - 24 
c. 25 - 34 
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d. 35 - 44 
e. 45 - 54 
f. 55 - 64 
g. 65 and over 

 
Survey Questions: 

1. When you or a family member is ill, where do you go? (If you select "other" please 
specify your answer. ) 

a. Primary Doctor 
b. Emergency Room 
c. Other: 

2. Do you have a primary doctor? 
a. No 
b. Yes 

3. If you answered "Yes" to the above question, name your hospital/health institution. 
4. How often do you visit your doctor? 

a. Less than once a year 
b. Yearly 
c. Two to four times a year 
d. More than five times a year 

5. How far do you travel to visit your doctor? 
a. Less than 10 minutes 
b. 11 - 30 minutes 
c. 31 - 59 minutes 
d. Over 1 hour 

6. What barriers (if any) keep you from getting access to all the healthcare options and/or 
health institutions that the City of West Palm Beach has to offer? (choose all that apply) 
(If you select "other" please specify your answer. ) 

a. Lack of trust in health institutions (“I don’t trust that health care services have my 
best interests in mind.”) 

b. Distance from services and programs (“There are not any programs or services 
in my neighborhood.”) 

c. Feelings of discrimination (“I don’t believe I am treated fairly.”) 
d. The system is confusing (“I don’t understand my options” or “English is not my 

primary language”) 
e. The cost of services (“I do not have insurance” or “I cannot afford medical 

care/treatment.”) 
f. There are no barriers 
g. Other: 

7. What barriers (if any) prevent you from seeking medical attention (choose all that 
apply)? (If you select "other" please specify your answer. ) 
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a. No healthcare coverage 
b. No proper identification card 
c. Lack of trust in health institutions or the healthcare system 
d. Not comfortable with current conventional treatment 
e. Lack of holistic treatment 
f. Lack of representation of my race or ethnicity within medical providers 
g. Other: 

8. Do you wonder where your next meal will come from? 
a. Yes 
b. No 

9. Do you currently participate in any of the following programs? (choose all that apply) 
a. Food assistance programs 
b. Exercise and fitness programs 
c. Health and wellness programs 
d. Other: 

10. If you do not participate in any of the listed programs above or would like to see 
additional programs, please list programs you would like to participate in. 

11. Additional Comments (optional) 
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Appendix E: Initial Draft Policy Ideas Lists 
 
These lists reflect policy ideas and strategies that were generated from subcommittee meeting 
discussion and the two Racial and Ethnic Equality Action Summits. Contributors to these ideas 
include subcommittee members, subcommittee guest speaker, and West Palm Beach residents 
and stakeholders engaged in the process. These ideas were discussed and refined by the 
subcommittee to develop proposed policy ideas that were submitted to the Task Force for 
review. 

 
 
E.1 Criminal Justice Subcommittee Initial Draft Policy Ideas 
 
Towards Priority One: A Diverse Team of Police Officers & A Community Review Board 
  

1) Promote strategies for hiring and maintaining a diverse team of police officers 
o Develop a strategic plan for recruiting, retaining, and promoting diverse officers 

who are residents of West Palm Beach, especially those from underserved or 
impoverished neighborhoods, or who received their training in West Palm Beach 

o Offer affordable housing incentives for police officers to move to West Palm 
Beach 

o Develop strategies for retaining police officers, particularly of color (e.g., 
recruitment, salary and employment benefits) 

o Offer more promotional opportunities and less barriers to getting a promotion that 
places more racial and ethnic minorities (Black, Hispanic, and Asian) in 
supervisory positions 

o Hire more Spanish- and Creole-speaking officers 
o Institute a program at the high school level to create a pipeline of recruiting 

 
2) Establish a Civilian Review Board 

o Members would provide recommendations to the police department and serve as 
a liaison between the police and community 

o Look at disparities in each area of the County, take public input and comments 
on these issues, and discuss how to address them to make policy 
recommendations 

o Have people that are most marginalized be a part of this community 
transparency board 

o Appoint a diverse group of members (i.e., geographic location, economic status, 
cultural background, age including students, disabilities) to serve on it 

o Partner with existing racial equity organizations and criminal justice commissions 
to address transparency, police conduct, etc. 
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■ Considerations: 

➢ Pay members of the Civilian Complaint Review Board or recruit on 
volunteer basis 

➢ Include a mix of community members who have applied to sit on 
the board and city commission-appointed members 

  
3) Provide and promote an accessible portal for community members to share 

information or file complaints of misconduct towards police officers and provide the 
choice for citizens to remain anonymous 

o Ensure submitted information and issues are made publicly available to increase 
transparency 

o Establish mechanisms for accountability and follow-up on filed complaints 
  

4) Create mechanisms for tracking use of force and data available for identifying and 
understanding racial and ethnic disparities in community-police interactions in West 
Palm Beach 

o Require the Use of Force Board to share a public report on the findings and 
justifications of use of force investigations 

o Establish a case management system for capturing demographic data (i.e., race, 
ethnicity, and nativity) related to arrests, traffic stops, and filed complaints 

■ As it relates to police interaction with youth, track disciplinary actions in 
and outside of schools capturing information on race, gender, ethnicity, 
nativity, etc. 

  
Towards Priority Two: Community Engagement, Cultural Sensitivity & Racial Equity 
Training 
  

1. Invest in the police department’s field training program to build a culture of 
community awareness and best practices in promoting racial and cultural sensitivity 

o Require in field training that new officers should attend community meetings and 
have greater interaction with community members in their areas 

o Create incentives for police officers to specialize in and advance as field training 
officers 

  
2. Invest in mental health training and support services for police officers 

o Included in training information about mental health issues and engaging 
individuals with mental health issues 

o Offer mental health evaluations and counseling regularly to police officers, 
including a yearly review of behavioral issues and behavioral health 
counseling/training 

95



     
  

 
 

o Require psychological testing for police officers and assign to every unit a 
behavioral health specialist 

o Hire or partner with more social workers and mental health professionals to 
support and de-escalate different situations alongside police officers. Create a 
community engagement team with professionals that can better address 
homelessness, mental health concerns, etc.  and take over some of the police 
functions* 

■ Article about Newark, NJ’s Office of Violence Prevention: 
https://patch.com/new-jersey/newarknj/newark-will-take-12m-police-
reinvest-social-services 

■ Partner with NAMI PBC to develop a Crisis Intervention Team (CIT) 
Program 

o Increase training for interaction with Baker Act individuals 
■ Note: A recent Southern Poverty Law Center Study of the Palm Beach 

County school found that children 5-8 years old were being subjected to 
the Baker Act. Black students were disproportionately Baker Acted. The 
study found that the training for PBC School District police on Baker Acts 
consisted of one 15-minute, non-interactive video. 

■ Partner with NAMI PBC to develop training 
  

3. Extend and diversify training options, including more de-escalation training and 
cultural sensitivity training 

o Require police officers to work in jails or in correction (for a year or two) as a part 
of their de-escalation training (i.e. determine the cause of the problem without the 
option to shoot a firearm) 

o Institute ways for officers to learn the cultural norms and makeup of the different 
communities 

  
4. Prioritize increased community engagement and relationship-building with 

residents 
o Increase engagement with residents of the Latinx community who may not feel 

safe reporting crimes 
o Host events, roundtable discussions, and community activities to build 

relationships and for residents to share their concerns and ideas and keep the 
conversation moving forward 

o Assign police officers to certain areas where they are active in the community 
and focus on building community and establishing good relationships 

■ Enable community officers to attend community meetings and provide 
educational resources; being the point of contact for the community 

o Engage more with the Asian and Pacific Islander community  
5. Work more closely with youth and school-aged children to build better relationships 
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o Implement more athletic leagues, camps, tournaments, etc. with joint 
participation 

o Improve sensitivity training of SROs and encourage positive interacted with 
students 

o Offer more restorative justice approaches or programs for youth as well as more 
generally 
  

6. Institute randomized reviews or monitoring of police body cam footage to evaluate 
officer conduct 

  
7. Develop a measurement tool to assess the impact of the racial sensitivity training 

in West Palm Beach 
o Record and review current West Palm Beach Police training 
o Target training towards police officers identified as responsible for high rates of 

stopping or arresting minority community members 
o Require certain SOPs be read yearly by police officers such as the Unbiased 

Policing policies 
o Commission the Racial Equity Institute, YWCA, and other groups to develop 

training with City Commission approval 
  
Other Relevant Recommended Ideas 

● Conduct a root cause analysis so that crime can be addressed more holistically and 
invest in prevention 

○ Address white privilege and racial profiling in the criminal justice system and the 
different treatment of suspects based on race 

○ Address the issue of disproportionate gun violence in the city 
○ Conduct research on the quantity of hate crimes in West Palm Beach and review 

the hate crime policies and ordinances in West Palm Beach 
○ Target policies that effectively protect immigrants in West Palm Beach 

● Increase transparency of reported misconduct to the public  
○ Track pretext for stops and law enforcement interactions 
○ Record all police interactions 
○ Equitable policing for all communities and directing resources throughout the city 

● Assess punitive measures and policies that hold police officers more accountable 
○ Limit qualified immunity and other federal barriers to discipline or remove officers 

who use excessive force or shoot unarmed suspects 
○ Take away or reduce the pensions of officers who are involved in cases of 

excessive force leading to death 
○ Reassign officers who commit an infraction to corrections 
○ Create a safe place for police officers to report other police officers if they have 

concerns 
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E.2 Education and Workforce Development Subcommittee Initial Draft Policy Ideas 
 
Towards Priority One: Workforce Development, Career Training and Education 
Opportunities 
 

1) Improve information sharing and outreach for access to existing education, career, 
and workforce opportunities 

o Create an easily accessible and robust database of available after school or 
educational resources as well as internships, externships, apprenticeships, or 
shadowing opportunities for all levels in the city, including school-aged children 

o Partner with community leaders and organizations to increase community 
knowledge of all the resources 

o Implement  
○ Support organizations providing these opportunities by exploring increasing 

funding for marketing campaigns and identifying resident program candidates 
○ Hold educational seminars in public housing communities and regular job fairs in 

minority communities with minority professionals  
 

2) Leverage business partnerships and offer incentives to businesses to support 
workforce development and education programs 

○ Work with businesses in trending or high-demand industries to hire workforce 
development candidates and develop scholarships and training to support these 
programs 

○ Create a Community Engagement-Foundation Liaison staff position in the 
Mayor’s Office who works closely with the business and foundation community 
to facilitate funding for initiatives 

○ Work with businesses or chambers of commerce to offer more robust leadership 
programs (e.g. similar to Leadership Grow), summer job offerings, and 
shadowing programs for youth 

○ Partner with trade unions and trade jobs to create a pipeline from trade schools 
and workforce development programs to jobs, including volunteer youth trade 
programs 

○ Recommend robust data collection and follow up on the efficacy of these 
partnerships and workforce development programs (i.e., is this field in high 
demand, are businesses hiring the candidates after trial periods, etc.). 
 

3) Develop strategies to address barriers that people have faced when trying to 
access workforce training or career development programs 
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○ Establish community-based, centrally located career services 
○ Improve access to internet and broadband 
○ Partner with Career Source to offer digital literacy courses 
○ Collaborate with local banks to offer courses on financial literacy 
○ Increase transportation to programs or housing programs locally, especially in 

neighborhoods with high minority populations 
 

4) Create or utilize existing community spaces to build a workforce development 
center with instructional resources in Spanish, Creole, and other languages and with 
community liaisons who introduce and discuss new efforts and initiatives monthly 

○ Provide career path guides that explain what each profession (banker, lawyer, 
carpenter, artist) entails in terms of education and responsibilities 

○ Create a "buddy system" for foreign-born or minority professionals to connect 
with someone in the relevant field of interest to help them acclimate to the area 
and local professional community 

○ Partner with Mandel Library to offer and expand their programming (e.g., career 
coaching, sessions with city administrators, mobile unit support program) to 
community centers across the city, including non-city run centers  

 
5) Establish more certification programs and volunteer programs for career 

development 
○ Establish more programs that help "validate" degrees from foreign countries, 

especially for professions that require certain degrees or certifications 

 
6) Develop strategies to prepare high school students for the college process early on 

and promote skill-building to succeed in higher education 
○ Encourage high school students to take higher level courses 
○ Provide stipends or scholarships to pay for students to go to school  
○ Partner with businesses and universities to bring in college students and young 

professionals to mentor high school students 
 

7) Create policy using the Manpower Development Training Act of 1965 as a model 
for how to build a workforce development training policy/program 

○ Note: This federally funded act worked to train and retrain workers that had been 
unemployed by automation or technological change and provided those going 
through training with stipends and childcare 

 
Towards Priority Two: Retain Qualified Teachers &  Improve School Support 

 
1) Provide teachers that work in West Palm Beach with incentives to move to West 

Palm Beach such as affordable housing 
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○ Work with the City’s affordable housing initiatives to prioritize offering or 
advertising the new affordable housing units to new teachers o 

○ Host a teacher job fair for residents 

 
2) Offer anti-bias, cultural sensitivity training, and de-escalation training to educators 

and school staff, including school police officers/security 
○ Invest in creating and offering training in collaboration with the Racial Equity 

Institute. Offer the training to teachers and school administrators at a reduced 
rate 

○ Include diversity and inclusion principles when hiring school leadership, 
administrative staff, and teachers 

 
3) Invest in more mental health resources 

○ Create a mental health city liaison or citizen volunteer who oversees all 
community mental health issues and heads a mental health task force.  

○ Increase support for Baker Acting students, particularly black students with 
autistic black students being disproportionately impacted 

○ Hire more mental health professionals of color in schools 
○ Offer online and in-person mental health services for students 
○ Provide course on mental health education 

 
4) Create an Education Liaison staff position in the Mayor’s Office to support the 

schools with resources and advocate on behalf of teachers and students 
○ Focus on strengthen relationships between the high schools and the city 
○ Increase the distribution of resources by exploring sustainable funding sources 

that support literacy and enrichment programs 
○ Invest specifically in children services counseling, childcare support, and 

transportation support 
 

5) Invest in greater in-person support for teachers such as retirees who can provide 
additional support 

○ Seek a 1:10 ratio of teacher to students, especially in underserved communities 
○ Partner with universities to offer college students community service hours to 

volunteer in classrooms  
○ Suggest the hiring of a literacy coach to the School Administrative Council for 

schools with low literacy rates 
 

6) Target strategies towards early childhood education 
○ Develop a birthing package with resources and supplies and parent packages for 

parents to start education at home 
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○ Encourage the city to develop and fund supplemental content for schools and 
parents to ensure that children do not fall behind in the transition from third to 
fourth grade 

 
7) Institute a bilingual in-school parent liaison who helps parents advocate for their 

children and communicate their needs to the schools as well as makes them aware of 
available resources 

○ Improve access to technology resources and language assistance 
○ Support access to performing arts schools such as Dreyfoos and Palm Beach 

Public’s music program 
 
Other Ideas  

● Promote a holistic approach to children’s education by investing in increasing parent-
family engagement and education 

○ Provide (online) seminars, workshops, and informational guides for parents to 
learn about technology resources, affordable extracurricular activities, and how-
to guides 

○ Offer more open houses for students and parents (once every quarter) 
○ Provide funding to businesses to give parents the day off to attend school events 

like parent-teacher conferences 
○ Provide universal access to support for children with learning disabilities such as 

extra tutoring or other resources as needed 

 
 
E.3. Finance, Banking, and Business Subcommittee Initial Draft Policy Ideas 
 
Towards Priority One: Better Relationships Between Small Businesses and Financial 
Institutions 
 

1) Create a dedicated city-staffed neighborhood small business center within the 
Northwest, Southwest, and other underserved neighborhoods.  

○ Invest in strategies to support entrepreneurs to become business owners 
○ Create an easily accessible directory of minority-owned businesses that the city 

promotes 
 

2) Prioritize providing financial education and resources to the community by 
supporting partnerships between banks and community organizations that  

○ Disseminate a list of easily accessible resources in the city to the community and 
increase community education about how to access these resources 

○ Address issue of the tech equity barriers (e.g., using QR Codes to link 
informational web pages) 
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○ Offer educational resources and workshops in non-traditional locations such as 
community and shopping centers, parking lots, and grocery stores 

○ Partner more with small community banks and financial institutions 
 

3) Develop or support initiatives that solicit bids from and offer contracts to small and 
medium businesses from both city and private enterprises 

○ Improve access to a bidding system for service providers 
○ For example, require a certain percentage of the city contracts to go to minority-

owned businesses 
○ Delve into why the disparity is still there (multilingual bids? Not bonded at the 

right level?) 
○ Minority owned (51% minority ownership) businesses with less than 10 

employees (either require DBE certification from any DBE agency like FDOT or 
PBC or come up with a simple one-page City certification page) receive a 20% 
vendor preference for City or CRA contracts. 
 

4) Invest in strategies to support entrepreneurs to become business owners 
○ Invest in more scholarships, micro-funding, and grants to support businesses 

rather than loans 
■ Provide mini grants for small businesses with low overhead that need a 

small amount of controlled funds 
○ Simplify grant processes and procedures and provide entrepreneurs with guides 

on how to acquire grants and loans 
○ Create a pamphlet or small business starter kits that contains all the information 

needed to start a business in West Palm Beach in all languages 
○ City comes up with a three (3) day class/course of instruction for small business 

start-ups (City residents or people opening businesses in City limits if non-
residents). 
 

5) Use the "green market" to introduce home grown businesses from the area to 
come into city and obtain funding as a "small business" grow into larger businesses in 
the area 

○ In the West Palm Beach Green Market, potentially reserve a percentage of 
spaces for incubator businesses with guidance on set up and presentation 

○ In the West Palm Beach Green Market, review the selection committee 
processes and procedures 

○ Establish other green markets separate from the West Palm Beach Green 
Market  

 
6) Establish a dedicated municipal office for small businesses 
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○ Launch a campaign to bring more small businesses to the city with an emphasis 
on West Palm Beach  

○ Establish Small Business Mentors or Ambassadors who can provide new 
business owners with the guidelines on how to open a business (e.g., partner 
with business development and mentorship programs such as SCORE 
Mentoring) 

○ Help ensure that business owners are made aware of important business-related 
opportunities in a timely manner 

○ Provide financial aid or other assistance to minority-owned businesses 
○ Consider a program such as a “Merchant of the Month” where a new merchant or 

existing and expanding merchant is highlighted for his/her expansion or 
achievement or just for a good but not well-known business.  

 
7) Create an incubator or small business development center funded by the City to 

support and house small businesses until they become self-sustaining 
○ Provide programs that help businesses owners develop a business plan, 

strategy, marketing and branding plan 
○ Employ creative business planning strategies that recognize cultural differences 

and past oppression 
○ Invest more in the businesses in the South end of the city 

 
8) Create an office for diversity modeled from the school district’s Office of Diversity for 

businesses 
○ Partner with the County Office of Equal Opportunity for Small Business 
○ Provide wrap-around services for minority business owners with classes on 

building wealth and management. 
○ Improve access to certifications for women-owned and minority businesses and 

assist with the certification process 
 

9) Encourage establishment of more credit unions as opposed to banks, for example a 
city credit union 

○ Locate an office in the neighborhood with city incentives 
 

10) Improve education about and guidance through the loan application process 
○ Improve access to information like getting permits 
○ Create a glossary of business terms that are translated and explained to help 

those attempting to acquire a PPE/SBA loan 
○ Offer loan and grant information in different languages and support the hiring of 

bilingual bank agents 
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11) Create an easily accessible directory of minority-owned businesses that the city 
promotes 

○ Disseminate a list of small business owned by BIPOC owners 
○ Provide small businesses with lists of investors and the education or support on 

how to get further investment 
 

12) Encourage business and provide incentives for businesses to open in underserved 
areas such as Tamarind Ave to provide better access to healthy food, health care, and 
quality of life 

○ Invest in more grocery stores or fresh food businesses east of I-95 
○ Offer a neighborhood exercise opportunity a couple of days a week 

 
13) Increase government oversight of banking institutions 

○ Encourage financial institutions to establish a practice of providing clients with 
scorecards with reasonable time frames to demonstrate to small business 
owners that they are important 

○ Require real estate contracts to be more mindful of tenants and provide minority 
business owners with support to understand and address changes in their leases 
and renting agreements 

 
Towards Priority Two: Address Wealth Gap 
 

1) Incentivize offices of financial institutions to locate in black/brown neighborhoods with 
the goal of investing in homeownership 
 

2) Create policies that eliminate biases for black and brown people accessing capital 
○ Clearly define the overall goals to support minority access to capital  
○ Prohibit banks from asking race and gender on loan applications 
○ Publish quantitative data that measures the development in the city (i.e., how 

much money and resources are being invested in certain areas versus others); 
keep public records and maintain transparency about city investment 
 

3) Target programs towards financial education and literacy with a focus on youth 
○ Partner with financial institutions and chambers of commerce to provide financial 

literacy workshops and ensure equitable financial education 
○ Require K-12 schools to teach students about financial literacy, both personal 

finances and education on business development  
○ Establish a mentoring program to help people, including youth, learn about 

financial literacy and managing a business (CC- Education) 
○ Offer workshops and seminars in underserved areas on how to create and build 

a business or how to legitimize an informal business 
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○ Create programs that help youth sign up for bank accounts (such as working with 
the school board/banks) 
 

4) Improve support and financial literacy for formerly incarcerated individuals 
○ Start a mentorship and training program and counseling 

 
5) Establish a new office or department to help build generational wealth for 

minorities  
○ Based on the new office in the Florida Housing Coalition in Tallahassee 

 
6) Invest in minority homeownership 

○ Increase access to loan repayment support especially for real estate and housing 
○ Increase government assistance to offer non-traditional loans and funding 

 
7) Support a community ID program that allows undocumented resident the 

opportunity to obtain identification and participate in wealth generation 
 

8) Support policies that increase the minimum wage to a living wage but also support 
businesses that cannot afford to pay a livable wage 

 

 
E.4. Health Subcommittee Initial Draft Policy Ideas 
 
Towards Priority One: Access to Education About Healthcare Services 

 
1) Target resources towards creating community-based clinics and local community 

health centers in underserved areas 
o Assess current landscape of clinics located in underserved communities 
o Build health clinics in housing developments 
o Ensure flexible hours of operation, easy access, and convenient travel (i.e., 

walking distance) 
o Create job opportunities for initiatives instead of only relying on volunteers 

 
2) Create mobile services for medical needs to overcome the digital divide in 

communities and support areas with low accessibility to healthcare 
o Partner with organizations such as the Healthcare District of PBC, Northend 

RISE, and Mandel Public Library to create mobile clinics 
o May also include exploration of telemedicine options 
o Develop the Fire Department Mobile Integrated Health Program through grant 

opportunities, partnerships with hospitals, or other means. 
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3) Prioritize policies aimed at ensuring equitable access to and increased education 

about healthy, affordable food options 
o Support more grocery stores in underserved areas that are walkable distance 
o Partner with local and big grocery stores as well as corner stores, gas stations, 

local growers, etc. to offer healthier food selections 
o Establish more fresh food stands, community gardens, farmers’ markets, and 

“Green Markets” in underserved areas 
o Build free community food lockers or fridges around the city in areas that need 

access to food (Resources: Article about the initiative; Organization that helps set 
up Free Food Fridges -”Freedge”)  

o Bring a nutritionist to local grocery stores to share information about healthy 
eating and to offer meal prep classes or demonstrations 

 
4) Establish policies that support affordable health care coverage 

o Hold pop-up affordable health care enrollment services in under-insured 
communities 

o Promote policies or partner with insurance companies to provide better 
healthcare coverage 

o Propose a resolution to support Medicare in legislation 
 

5) Increase availability and access to mental health resources and services 
o Implement a public campaign to destigmatize mental health issues and promote 

reaching out to resources* 
o Support education and hiring of more mental health practitioners, especially 

black and brown mental health professionals and counselors 
o Support online access to medical doctors and mental health resources 
o Provide more mental health resources and support for young people such as 

mental health professionals in schools and online 
 

6) Invest in collecting greater de-segregated data and information about health 
disparities, homelessness, and familial health and support 
 

 
Towards Priority Two: Building Trust in Health Institutions & Addressing Historical 
Barriers and Discrimination  
 

1) Establish a network of partners for awareness campaigns, distribution of health 
information and education, and implementation of health-related initiatives 

○ Work with other pillars of the community to distribute information, such as 
barbershops, community leaders, businesses, and clergy members 
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○ Share information about healthcare access over the local radio stations 
○ Disseminate more information and resources in culturally sensitive ways to the 

Hispanic community and immigrant communities in all languages 
○ Ensure that minority communities have access to supplies and vaccines in 

emergency situations such as COVID-19 
 

2) Invest in programs that improve relationships between health providers and 
community organizations  

○ Openly acknowledge past wrongs in the medical field 
○ Invest in strategies to increase exposure and relationship-building between 

healthcare providers and disenfranchised patients (e.g., community swimming 
pool, health classes, spaces for physical activity) 

○ Possible partners include vaccine providers and Esperanza Community Center 
 

3) Promote and encourage more equity in healthcare and recruitment of more 
representative minorities in medicine 

○ Develop with community partners a scholarship fund, educational support 
services, and mentoring for minority students pursuing medical professions*  

○ Invest in strategies to make college or medical schools more affordable for 
minority students 

○ Hire more counselors of color and doulas who support black mothers 
 

4) Create a central hub, like a service center, to help provide referrals and keep 
everyone connected 

 
5) Provide healthcare professionals with implicit bias and cultural sensitivity training 

including a focus on the racism in healthcare 
 

 
 
E.5 Real Estate and Housing Subcommittee Initial Draft Policy Ideas 
 
Towards Priority One: Decent & Affordable Housing 
 

1) Develop programs that target use of vacant lots, support partnerships to buy 
distressed properties, and build affordable housing on city-owned land, especially 
in Historic Northwest 

o Build affordable housing around the Tamarind corridor 
o Give ownership of vacant lots to community and support community land trusts 
o Ensure centrally located housing with basic necessities are provided and with 

minimal the environmental impact of buildings 
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o Consider innovative housing options, such as container homes, micro housing 
(especially for students), workforce housing, multi-family housing, senior housing, 
and foster youth housing  

o Be mindful of language used (e.g. affordable/subsidized housing vs. workforce or 
sustainable housing) 

o Offer affordable housing options for police officers, educators, and public health 
workers  

o Create community gardens with some of the vacant lots  
o Other mechanisms that would expand availability of affordable housing options 

within smaller lot/downtown neighborhoods which are within walking distance to 
downtown jobs, schools, regional transportation, etc. 

 
2) Invest resources to prioritize code enforcement in the most blighted areas and other 

targeted neighborhoods 
o Amend enforcement tax code for regular inspection of units (e.g., yearly or bi-

annually, upon license renewal) 
o Follow through with code enforcement violations against landlords 

 
3) Evaluate zoning strategies and implications towards density changes 

o Evaluating the need for/benefits of revising the City's Accessory Dwelling 
regulations to improve flexibility and streamline development process for this 
critical housing option 

 
4) Promote quality rental housing with incentives or ways to support landlords in 

addressing substandard conditions both inside and outside units 
o Develop strategies to discourage investors from holding onto dilapidated property 

in impoverished communities and encourage development* 
o Partnerships with schools and youth programs to beautify neighborhoods    
o Support an educational campaign, especially in undocumented immigrants and 

Latinx communities, to directly inform tenant of their rights and empower tenants 
in substandard living conditions 

o Draft policies to hold landlords accountable for maintaining rental properties* 
○ Offer alternative living solutions for those living in dilapidated housing 

 
5) Create partnerships with affordable legal and educational resources to support 

housing issues 
o Create a community liaison position to communicate communities’ needs with 

regards to development 
o Connect community with resource list on all the support bank institutions, 

community organizations, the city, etc. provide for housing 
o Ensure rental and loan applications are the same across neighborhoods 
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o Provide housing applications and assistance in Spanish and Creole languages 
 

6) Improve accountability measures for landlords and developers 
o Hold banks accountable for equitable loan valuations 
o Establish developer incentives to give back to the community 
o Enact policies that limit the number of properties large builders buy and mitigate 

monopolizing properties 
o Establish a policy that requires newly developed apartments to offer prescribed 

amounts of affordable units and/or withhold permits to build if builders do not add 
units for low-income communities 

o Combat predatory investors who are buying homes from people who cannot 
afford upkeep 

 
7) Create a cost-controlled rent bases and provide more assistance to those facing 

foreclosure 
 
Towards Priority Two: Support for Homeownership 
 

1) Enhance communications and information-sharing about avenues to 
homeownership (e.g., partnerships between city’s marketing department and 
homeownership programs) 

o Connect homeowners to services to fix and maintain homes and promote early 
interventions for home reports to prevent high repair costs 

o Address veteran housing limitations and educate veterans on housing programs 
specific to them 

o Offer wrap-around educational services to help homebuyers keep and maintain 
their homes 

 
2) Prioritize greater investment in programs that help people purchase homes 

o Invest in decent and affordable loans for homeownership 
o Provide citywide pre- and post-purchase workshops for first-time homebuyers 
o Offer programs that help build credit scores, especially for people with no credit 

or who are undocumented* 
o Support homeownership and affordable housing for formerly incarcerated people, 

including provide homeowners education programs in jails* 
o Offer financial literacy courses for home ownership and loan applications 

 
3) Establish safeguards that support individuals in moving from renting to 

ownership 
o Provide gap financing support and grants to cover the cost of down payments 
o Address the rising costs of property taxes 
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4) Address the unequal value of homes in white versus black or brown neighborhoods 

o Acknowledge redlining and invest in housing reparation grants for African 
American, Indigenous and Asian families* 

o Establish anti-displacement policies that protect residents from gentrification (e.g. 
rent stabilization policies) 
 

5) Adopting regulations that would facilitate aging in place 
o Allowing empty nesters to move into the ADU while renting out primary 

residences 
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Appendix F: Palm Beach County Justice Association 
Citizen’s Review Board Proposal 

   
      

  

111



 

 

September 15, 2021 

 

Sent Via Email: milena@jsallc.com    

Mayor Keith James and City Commission 

City of West Palm Beach 

℅ Milena Almetica 

 

Dear Mayor James and the City Commission: 

 

I write on behalf of the Palm Beach County Justice Association’s Committee for Social 

Justice, and present for your review the attached proposed City Ordinance enacting a Citizens’ 

Police Review Board.  The purpose of this Ordinance is to create a means for the West Palm 

Beach Community to review all allegations of police misconduct within the community, and to 

obtain objective investigations and findings of each investigation. 

  

 We understand that allegations of police misconduct are typically handled “in house” by 

internal affairs investigations, which create a strong, yet avoidable, divide between law 

enforcement and the community it serves and protects.  A Citizens’ Police Review Board is 

the missing link for West Palm Beach to bridge the communication gap between the 

community and its police department, which can facilitate a deeper level of trust and 

cooperation within the community, easing tensions and increasing mutual cooperation.   

 

Understanding this community need, we have undertaken to draft the attached 

Ordinance by implementing the best practices taken from all of the existing Citizen Review 

Boards throughout the State of Florida.  We have researched existing ordinances and 

interviewed members of those boards, and have adopted the best of the best, and left out the 

practices that are counter-productive.  This Ordinance gives the community the best chance of 

gaining a meaningful intake and review process of all allegations of police misconduct.  

Moreover, we have created a new process never done before, which allows for public 

recognition of exonerated officers, whose conduct was deemed to be correct; we believe this 

detail will help to reduce agency resistance to this Ordinance, and to the Review Board’s 

investigations.  Also, we are pleased to report that David Wiggins and the NAACP - South 

Palm Beach County Branch are proponents of this Ordinance, as their primary focus happens 

to be implementing a Police Review Board within the County.  Additional support is growing, 

and we have not encountered any community resistance to date.  Please do not hesitate to 

contact us with any questions. 

 

Sincerely yours, 
 

Palm Beach County Justice Association—Justice Committee 
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PALM BEACH CITIZENS' POLICE REVIEW BOARD 
 
CITIZEN REVIEW BOARD 
 
I.  Duties and powers of the board. 
 
(a)  The Citizen Review Board (CRB) is an independent board with authority to  

review and/or investigate complaints involving (Agency) Law Enforcement 
Officers and Personnel and forward findings and/or recommendations to 
(Municipality) management, the (head of Agency), State Attorney, other state and 
federal law enforcement agencies and/or grand juries. The (head of Agency) 
must respond to CRB recommendations in writing within thirty (30) days. 

 
(b)  The CRB may make written recommendations to the (Municipality) commission 

and manager (head of Agency) concerning (Agency) policies and procedures. 
The (head of Agency) must respond to CRB recommendations in writing within 
thirty (30) days. 

 
(c)  The CRB shall retain the services of an attorney and professional investigators 

and may conduct investigations, inquiries and hearings, working as appropriate 
with the State Attorney and (head of Agency) and other (Agency) staff. The 
existence of ongoing investigations does not preclude the CRB from acting, but 
the board should exercise its powers so as not to interfere with ongoing 
investigations and conduct its activities consistent with applicable law, including 
the Florida Government in the Sunshine Law and applicable labor laws. 

 
(d)  SUBPOENA POWER. The CRB may subpoena witnesses and documents as 

part of any independent investigation, review, inquiry, audit, or public hearing it 
conducts, as follows: 
 
(1) A request for a subpoena must be reviewed by the CRB independent 

counsel; for compliance with legal requirements, including but not limited to 
federal and state statutes and prevailing case law, and the appropriateness of 
issuance of the subpoena. Further, in cases that involve criminal conduct by a 
police officer, the independent counsel must consult with the state attorney of 
the Fifteenth Judicial Circuit in and for Palm Beach County as to whether the 
issuance of the subpoena will interfere with any pending criminal investigation 
or prosecution. 
 

(2) After receiving advice from its independent counsel as to whether a requested 
subpoena complies with legal requirements and is appropriate to issue, and in 
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cases that involve potentially criminal conduct of a Law Enforcement officer, 
after receiving the independent counsel's advice as to whether the subpoena 
will interfere with any pending or potential criminal investigation or 
prosecution, the CRB may issue the subpoena upon approval of a majority of 
its seated members. 

 
(3) However, nothing herein authorizes the CRB to issue a subpoena to a law 

enforcement officer(s) who is the subject of an investigation, review, inquiry, 
audit, or public hearing.  

 
(4) The subpoena shall be valid only within the jurisdictional limits of the 

(Municipality). However, the CRB may seek enforcement and extraterritorial 
domestication of its subpoenas in accordance with general law. 

 
(5) The CRB does not have the authority to offer immunity from prosecution. 

 
II.  Board membership. 
 
(a) The CRB shall consist of seven (7) volunteer members, to be appointed as  

follows: 
 

(1) The (Municipality) commission shall appoint four (4) members who reside 
within the Municipality from nominations from community based civic and 
social service organizations, including, but not limited to: the League of 
Women Voters, the Chamber of Commerce, the NAACP, the Palm Beach 
County Justice Association, and local organizations of clergymen. Each 
nomination must be accompanied by an application from the prospective 
member, outlining why he or she wishes to serve, detailing qualifications 
and agreeing to the time demands of the job. The Committee for a 
Citizens Review Board shall, on an ad hoc basis, coordinate the 
nomination process, including publicly noticing organizations, soliciting 
nominations, and ensuring that nominations are complete and that the 
qualifications of prospective members meet the membership criteria 
specified in this ordinance before they are submitted to the city 
commission.  
 

(2) The police chief shall appoint one member, who shall serve at the will of 
the police chief or, in the alternative, the police union may appoint one 
member.  Law enforcement appointments shall not exceed one (1) 
member of the CRB. 
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(3)  The original four (4) members will then meet to select two (2) additional  

members who reside within the Municipality from applications from the 
general public. The Committee for a Citizen Review Board shall 
coordinate the nomination process, including the placement of public 
notices soliciting applications and ensuring that nominations are complete 
and that the qualifications of prospective members meet the membership 
criteria specified in this ordinance before they are submitted to the first 
four appointees of the Board for consideration.   

 
(3)  All appointments to the CRB should be made with sensitivity to the racial,  

gender, ethnic, religious, linguistic and cultural diversity of the 
(Municipality). 

 
III.  Vacancies. 
 
(a) If a vacancy occurs among the three members of the CRB appointed by the city  

commission, that vacancy shall be filled by the city commission from nominations 
submitted by community based organizations, as referenced in II (a)(1) above,  
within ninety (90) days from the time the vacancy is announced. Every 
nomination must be accompanied by an application from the potential member. 
The executive director of the CRB will coordinate the nominating process, 
including noticing the organizations, soliciting nominations, and ensuring that 
nominations are complete and the qualifications of prospective members meet 
membership criteria specified in this ordinance before they are submitted to the 
city commission. 

 
(b) If a vacancy occurs among the two members appointed by the CRB, the CRB,  

by majority vote, shall fill that vacancy from nominations from the general public 
who meet the criteria described in Section II above. The executive director of the 
CRB will coordinate the nominating process.  

 
IV.  Qualifications for members of the CRB; training and education. 
 
(a)  All members of the CRB shall be residents of the (Municipality) and shall have  

good reputations for integrity and community service. 
 
(b)  No appointee to the CRB, nor any member of his or her immediate family, shall  

be currently employed by the (Municipality), except the appointee selected by the 
Chief of the (Agency). 
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(c) No appointee may be currently a party in litigation against the (Municipality). 
 

(1) The filing of a complaint against the (Municipality) alleging  
liability of the (Municipality) through actions of any law enforcement officer 
shall immediately disqualify any appointee from serving on the CRB. 
 

(2)  Any appointee who has been a legal representative of any party in 
litigation against the (Municipality) is prohibited from serving on the CRB 
for two years from the conclusion of such litigation. 

 
(d)  Training and education. In applying to become a member of the CRB, applicants  

must agree to participate in at least 8 hours of structured training, as 
recommended by the National Association for Civilian Oversight of Law 
Enforcement, before participating in Board activities, plus continuing education 
throughout their term of office. In addition, the (city manager) and (city attorney) 
shall coordinate training for the Board concerning applicable City laws and 
procedures. Ongoing training is recommended so that each CRB member will 
complete 20 hours of training within the first two years of serving on the CRB.  

 
V.  Terms of office. 
 
(a) The terms of office for all members is four (4) years, except for the initial terms as  

follows: two (2) members shall serve for four (4) years; three (3) members shall 
serve for three (3) years; and two (2) members shall serve for two (2) years. All 
initial terms shall be determined by drawing after all appointments have been 
made. This formula will result in the terms of either two or three members 
expiring every year. 

 
(b) CRB members will continue to serve until their successors have been appointed;  

but no member shall serve more than nine consecutive years on the Board. 
 
VI.  Meetings, quorum and voting; officers. 
 
(a)  Meetings, quorum and voting. All meetings of the CRB will be open to the public  

and advertised in advance as per the Florida Government in the Sunshine Law. 
Notice of the meetings shall be posted by the (city clerk at City Hall) and other 
appropriate locations determined by the CRB. Exceptions shall be to discuss 
confidential matters before the Board. Meetings shall be conducted at (Location). 
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(1)  The chairperson and three members may call a meeting. 
 

(2)  A quorum shall consist of four members of the CRB. 
 

(3)  An affirmative vote of not less than 51 percent of the members present  
and voting at any meeting is required for any action to be taken by the 
CRB unless otherwise set forth herein. 

 
(b)  Parliamentary authority and rules of procedure. The parliamentary authority of  

the CRB shall be Robert's Rules of Order (current legislation) unless the CRB 
adopts its own order of business and rules of procedure governing its meetings. 

 
(c)  Recordation. The CRB shall be responsible for the recordation and transmittal of  

its minutes as per the Florida Government in the Sunshine Law. Copies of 
minutes of all CRB meetings shall be furnished to the mayor, city commissioners, 
city manager, city clerk and (head of Agency), and shall be available for public 
inspection as per provisions in the Sunshine Law.  The CRB may request the city 
clerk to carry out recordation functions. 

 
(d)  Officers. The CRB shall select, from its members, by majority vote, a  

chairperson, a vice chairperson, and such other officers as deemed necessary. 
The chairperson shall have the authority to appoint all members serving on the 
various committees that the CRB may establish from time to time. 

 
VII.  Procedures and Investigations. 
 
The following procedures shall be followed: 
 
(a)  Complaints received by any source, including but not limited to Internal Affairs 
complaints, concerning allegations of police officer misconduct, police use of force 
(including but not limited to excessive force allegations), or other matters pertaining to 
issues of police misconduct shall be submitted to the CRB. Complaints may be filed by 
anyone, including a member of the CRB or its staff, and may be filed directly with the 
CRB. All complaints shall be in writing using a form approved by the CRB for that 
purpose. The (head of Agency) shall be notified of complaints received by the CRB 
within two (2) working days and complaints received by the (Agency) shall be forwarded 
to the CRB within two (2) working days; 
 
(b)  The review or investigation of complaints shall proceed as follows: 
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(1) The CRB shall review all Complaints received and shall have sole 
discretion to set forth policies to determine which Complaints shall be 
investigated. All complaints must be submitted within a year of the date of 
the incident or event, or within one year of the complainant becoming 
aware of the systemic problem, giving rise to the complaint. Complaints 
filed more than one year thereafter may, however, be accepted by the 
CRB only if approved by a majority vote of its members. 
 

(2) Consulting with the (Agency) department and the State Attorney's  
Office, the CRB Executive Director or attorney will determine if an 
investigation related to the complaint is already underway. 

 
(3)  The existence of an ongoing investigation does not preclude the CRB from  

opening its own investigation when, for example, an internal affairs 
investigation seems to be taking an inordinately long time to complete. If 
the CRB votes to take such action, however, it should be based on advice 
of counsel that such action will not interfere with any ongoing criminal 
investigation. 

 
(4)  A decision of the CRB to proceed with an investigation may be challenged  

by any agency engaged in such investigation or prosecution by seeking a 
judicial order. Written notification of such challenge to the CRB shall stay 
the investigation for 48 hours to permit the agency to obtain such an order. 

 
(5)  If it is determined that there is already an ongoing investigation into the  

complaint submitted to the CRB, the CRB may opt to take no immediate 
action, except to monitor the progress and outcome of the current 
investigation. 

 
(6)  If the complaint received by the CRB is already being investigated by  

(Agency) internal affairs, the final internal affairs report/close-out report 
prepared for the (head of Agency) shall be transmitted to the CRB for 
review within three (3) working days after it is sent to the chief. Thereupon, 
internal affairs shall make its entire investigative file available to CRB staff 
for inspection and copying. The CRB may then proceed to conduct either 
an independent investigation of the matter or a review of the internal 
affairs' file. 

 
(7)  When a decision is made to launch an independent investigation of a  

complaint or after review of an internal affairs report, the CRB may: 
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(i)  request that the (head of Agency) conduct further investigation; or 

 
(ii)  obtain further case-specific information from the (head of Agency),  

including written materials, audio or video tapes and other related 
documents; or 

 
(iii)  conduct an independent investigation, such investigation to be 

concluded within 180 days or within a time period set by the CRB; 
or 

 
(iv)  notice and hold a hearing to gather evidence; or 

 
(v)  report its written findings and conclusions to the (head of Agency), 

with copies to the mayor, city commissioners, and city manager. 
 

(8)  The CRB chairperson may assign a member or committee to review  
internal affairs reports and make a recommendation that the CRB take 
one of the actions enumerated in subsection (6) above. 

 
(9)  Affected officers and complainants, to the extent permitted by law, shall 

receive copies of CRB reports to the police department and of the CRB's 
requests for information. 

 
(c)  The review or investigation process shall be concluded within 180 days or within 

a time period set by the CRB. 
 
(d)  At the conclusion of each review or investigation, the CRB shall render one of the  

following findings based on the preponderance of the evidence: 
 
(1)  Unfounded - where the review or investigation shows that the act or acts  

complained of did not occur or were misconstrued; 
 

(2)  Exonerated - where the acts that provide the basis for the complaint  
occurred, but the review or investigation shows such acts were proper, 
such a finding shall be publicized as a press release, with permission from 
the exonerated Officer(s); 

 
(3)  Not sustained - where, for example, the review or investigation fails to  
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disclose sufficient facts to prove or disprove the allegation made in the 
complaint; 

 
(4)  Sustained - where, for example, the review or investigation discloses  

sufficient facts to prove the allegations made in the complaint; 
 

(5)  No finding - where, for example, the complainant failed to produce  
information to further the investigation, the review or investigation revealed 
that another agency was responsible and the complaint has been referred 
to that agency, the complainant withdrew the complaint, or the CRB did 
not reach a conclusion. 

 
(e)  At the conclusion of the review or investigation, the CRB shall forward its written  

findings and conclusions to the (head of Agency) and to affected officers and, to 
the extent permitted by law, to the complainants. The (head of Agency) shall 
respond in writing within 30 days. 

 
VIII.  Procedures related to (Municipality) employees and witnesses. 
 
(a) When a (Municipality) employee, including Law Enforcement officers, appears 

before the CRB in response to a request or a subpoena, such employee shall be 
formally advised prior to the commencement of testimony that if the employee 
has a good-faith belief that the testimony would tend to be self-incriminating, and 
if, in reliance upon that good-faith belief, the employee declines to answer any 
question, that the employee's decision not to provide testimony will not subject 
him or her to any adverse employment consequences. Any employee who, after 
receiving such advice, decides to testify or provide evidence, must sign a 
statement acknowledging that the employee understands the advice and is 
testifying or providing evidence voluntarily and knowingly.  

 
(b)  A Law Enforcement officer who is the subject of an investigation shall be 

informed of the nature of the investigation and provided with a copy of the 
complaint prior to being interrogated. 

 
(c)  A person who appears before the CRB in response to a request or subpoena  

may be represented by counsel or any other representative of his or her choice, 
so long as such representative is not a witness to, or subject of, the same 
investigation (witness sequestration to preserve integrity of the investigation).  
Such representative may be present at all times during the subject's appearance 
before the CRB. Rules of procedure shall be established by the CRB. 
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(d)  Policies and procedures shall be established to ensure compliance with Chapters  

112 and 119 of the Florida Statutes and other applicable laws. 
 
IX.  Review and approval of annual budget. 
 
(a)  The (Municipality) shall adequately fund the CRB to allow it to carry out its 

function effectively of citizen oversight of the (Agency).  Nothing in this section 
shall prevent or otherwise impair the CRB from receiving donations and/or grants 
from any source. 

 
(b)  The CRB will adopt a fiscal year that coincides with that of the (Municipality). The 

(city) manager shall assign appropriate personnel to assist the CRB in the 
preparation of an annual budget and that budget shall be submitted to the city 
commission as part of his annual budget proposal. 

 
(c)  While the members of the CRB are volunteers, there shall be a full-time paid  

Executive Director with clerical assistance. The CRB shall also retain an 
independent attorney to advise the Board. The CRB may also engage the 
services of professional investigators, as needed. The cost of appropriate office 
space, equipment and reasonable office expenses shall also be included in the 
budget. The cost of necessary training of the CRB members and staff may be a 
significant budget item the first year. 

 
(d)  No expenditure shall be made in any given year without approval by the (city)  

commission of the CRB budget for that year and all expenditures shall comply 
with (Municipality) procedures for acquisition of goods and services. The city 
manager shall assign personnel to brief the CRB and staff concerning these 
procedures and to assist as appropriate. 

 
(e)  Nothing contained herein shall be construed to prohibit the CRB from submitting  

a supplemental budget and appearing before the City Commission to request 
approval. 

 
X.  Annual reports. 
 
The CRB shall, at least annually, provide a report in writing to the mayor, the city 
commission, the city manager, the (head of Agency) and the city attorney. Such reports 
should include, but are not restricted to, statistics and summaries of citizen complaints, 
a comparison of the CRB's findings and conclusions with the actions taken by the (head 
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of Agency), recommendations related to changes in police policies and procedures, and 
any recommended changes concerning this ordinance. 
 
XI.  Severability. 
 
If any section, part of a section, paragraph, clause, phrase or word of this charter 
section is declared invalid, the remaining provisions of this charter section shall not be 
affected.  
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Appendix G: Justice and Sustainability Associates Team 
 
Justice and Sustainability Associates (JSA) is a Washington, D.C.-based consulting firm 
specializing in designing and facilitating processes for inclusive governance, consensus-building, 
and public participation. JSA has helped implement numerous community visioning, community 
redevelopment, and racial reconciliation projects across the United States. JSA was chosen to 
facilitate the Task Force because JSA puts people first to achieve both justice and sustainability. 
The foundation of its consensus-based practices ensures all stakeholders have both an 
empowered voice and an informed seat at the decision-making table.JSA was chosen to work. 
 
The JSA team designed and implemented the civic engagement and deliberation process that 
helped guide and support the work of the Task Force for Racial and Ethnic Equality. JSA designed 
a process aimed at bringing together stakeholders reflective of the diversity of West Palm Beach, 
including residents historically excluded from civic decision-making. The participation of these 
stakeholders informed and inspired the task force subcommittees responsible for drafting the 
policy recommendations in this report. 

 
 

 

Donzell Robinson 
Project Lead & Facilitator 
Chief Operating Officer and Principal, Justice and Sustainability 
Associates, LLC 

 
Donzell Robinson has established a distinguished career as a 
nationally recognized expert on Alternative Dispute Resolution 
(ADR). Donzell has designed, convened, and facilitated multi-
party problem-solving interactions to resolve public policy 
problems of mutual interest. 

 
Donzell has served as President of the Association for Conflict Resolution, the leading 
organization for professionals in the dispute resolution field. With this experience, Donzell brings 
an encyclopedic knowledge of international best practices in mediation, facilitation, and 
community engagement. 
 
In addition to his role as Chief Operating Officer, in which Donzell provides day-to-day leadership 
and management of JSA’s daily operations, he also designs and facilitates many of JSA’s most 
complex projects. As a principal of JSA, Donzell focuses in several areas, including engagement 
and governance, sustainable development, and transportation and infrastructure. 
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Governance projects of international significance that Donzell has led include providing targeted, 
strategic support and capacity building to city agencies in Johannesburg and Cape Town in South 
Africa for guiding complex, multi-stakeholder investment decisions and building trust within the 
communities that they serve 
. 
Donzell also manages various transportation and infrastructure projects, including the civic 
engagement programs of the DC Department of Transportation’s $960 million replacement of the 
Frederick Douglass Bridge, the I-295 Interchange at Malcolm X Avenue project, the H Street 
Bridge project, and the Washington, DC Union Station Expansion Project. 

Education 

B.S. Political Science, Bowie State University 
 

 
 
Corinna Moebius, PhD 
Subject Matter Expert 
Director of Research & Education, Justice and Sustainability 
Associates, LLC 

 
Corinna began working with JSA in 2000, when she developed 
tools that became foundational to JSA’s methodology and 
critical to the civic engagement process for updating 
Washington, DC’s Comprehensive Plan. Corinna spearheaded 
DC’s first convening aimed at increasing Latino engagement in 
land use decision-making. After-school programs nationwide 

adopted her racial equity-oriented neighborhood planning curriculum, “Youth Visions for Stronger 
Neighborhoods.” Corinna is one of the featured planning professionals interviewed for the book, 
Becoming an Urban Planner: Careers in Planning and Urban Design 
 
As the director of a South Florida civic engagement initiative (Imagine Miami) for the nonprofit 
Catalyst Miami, Corinna designed participatory processes for expanding cross-sector, multiracial 
collective action. She formed partnerships with PolicyLink and Project for Public Spaces, among 
other national and local entities. She also designed South Florida’s first summit on arts, culture 
and civic engagement. She has facilitated numerous convenings aimed at reaching, engaging 
and connecting diverse stakeholders. 
 
For more than a decade, Corinna has led educational walking tours of Little Havana, where she 
resides, and in 2015 co-authored A History of Little Havana with Cuban-American sociologist 
Guillermo Grenier. She is currently working on her second book, which focuses on the racial 
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politics behind the historic development of the Calle Ocho district in Little Havana. Corinna is a 
former graduate fellow with the University of Miami’s Cuban Heritage Collection and the 
Smithsonian’s Latino Museum Studies Program. She is also certified in Permaculture Design. In 
addition to her work with JSA, she teaches classes on race, ethnicity and gender in the Global & 
Sociocultural Studies Department of Florida International University. 

Education 

Ph.D. Global & Sociocultural Studies, Florida International University (Graduate Certificates in 
African & African Diaspora Studies & Afro-Latin American Studies). Focus areas: Cultural 
Anthropology, Cultural Geography, Critical Race/Diaspora Studies, Public History 
M.A. Speech Communication, California State University, Northridge 
B.D.I.C. (Bachelor’s Degree with Individual Concentration) Communications & Anthropology, 
University of Massachusetts, Amherst 
 

 
 

Kayla Elson 
Project Manager & Facilitator 
Senior Associate, Justice Sustainability Associates, LLC 

 
Elson leads the Planning & Development Practice at Justice and 
Sustainability Associates (JSA). Through her role as a Practice Lead, 
she guides the strategic and operational growth of the Planning & 
Development Practice and manages the portfolio of JSA projects 
related to urban  
planning and real estate development.  She also designs training 

programs related to equity and equitable development for a variety of audiences. 
 
Projects of significance includes the Africatown project, managing dialogue to build consensus 
and action plans around the dual preservation and revitalization of the Africatown area following 
the Clotilda ship discovery, and managing and co-facilitating the Saving DC’s Rental Housing 
Market Strike Force ordered by Mayor Bowser for policy recommendations towards transition 
from the public health emergency and long-term rental housing strategies. 
 
Her experience as an ADR professional began with service as an AmeriCorps member for 
Community Mediation Maryland. She partnered with Baltimore City schools providing mediation 
services and teaching conflict management skills to students.  She continued to promote 
collaborative problem-solving in Washington DC as a founding board member of Community 
Mediation DC. She has experience working in various capacities with international peacebuilding 

125



     
  

 
 

organizations, including Search for Common Ground, Mediators Beyond Borders International, 
and ChildVoice International. 
 

Education 

M.A. Conflict Resolution, Georgetown University 
B.S. Political Science and Philosophy, Towson University 
 

 
 

Emma Lipsky 
Project Coordinator 
Project Coordinator, Justice and Sustainability Associates, LLC 

 
Emma joined the JSA team in September 2020 and is working in 
various practices, including Transportation and Infrastructure and 
Historic Conciliation. She is currently enrolled in a master’s 
program at Montclair State University studying Sustainability 
Science and Leadership. 
Prior to attending Montclair State, Emma graduated from the 

University of Maryland College Park and pursued environmental science and policy with a 
concentration in politics and minored in sustainability. During her time as an undergraduate 
student, she loved working as a project assistant for the Environmental Finance Center under the 
Sustainable Maryland program and as a Multicultural Advocate which she is proud to have helped 
pilot. 
 
Her work as a Multicultural Advocate and project assistant combined with her education in 
environmental policy inspired her to pursue environmental justice because she believes everyone 
deserves fair representation and involvement when it comes to environmental issues (and more), 
which is what led her to JSA. 

Education 

M.S. Sustainability Science & Leadership, Montclair State University, expected May 2022 
B.S. Environmental Science and Policy, University of Maryland College Park 
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Milena Almetica 
Project Assistant 
Project Assistant, Justice and Sustainability Associates, LLC 

 
Milena joined the JSA team in April 2021 and supports the West 
Palm Beach Racial and Ethnic Equality Project. She has a 
Bachelor of Arts in International Relations from William and Mary. 
Prior to joining JSA, Milena worked with the International 
Development Law Organization as a Strategic Partnerships Intern 
where she researched funding opportunities to further the work of 
the organization. She also works as a business development 

consultant for an estate planning law firm, Eric Apple Law, where she employs a variety of 
strategies to improve client outreach and helped build and launch a company website. While 
attending William and Mary, she interned with the U.S. Department of State Bureau of 
Democracy, Human Rights and Labor in Washington D.C. and the anti-human trafficking office of 
Village Focus International in Vientiane, Laos. 
 
Additionally, Milena has volunteered with Soul Food Paris helping to provide unaccompanied 
migrant youth with cultural experiences to ease their transition into French society. During her 
time at William and Mary, she served as Education Chair in a peer education and advocacy 
organization, Someone You Know, where she focused on addressing sexual assault and other 
forms of interpersonal violence on her college campus. 
 

Education 
B.A. International Relations, William and Mary 
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